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About 4.500 boat-owner fi ehermen, employ ing ab~ t IG,50C oth pr flsher
men are organized 1n cooperative TiRher n R~soclati on 8 pro ducin or con
trolling about 1 billion pounds of riRb ... orth about 40 IIIE i oll Llrs. 

~ile memberthip 1~ coopc~atiye a~eoclatl ns declin pd curing t hA 
war due to the f~ct that many fishprmen were cal l ed to thp Armed ~orcee 
and others took jobs in war industries, the pORt war ~c ~ ~od Rho ws an i~
crea~e in membpr8~lp and a grovi~g 1~t~re8t in the establishmpnt of nev 
cor.~erat1v~s. M~' inquirle~ a~e bei~& r~cn 1ved for informat i on on the 
p08sibilitie8, business ohanc~!, or legal rnQuire~pntR of cooper~tive 
assoc~e.tions. 

The SeY-nty-third Congresn enacted, 1n 1914. Public No. 46U ~a~thor-
1z !ng as:;CC ia.t ions of producera of aquat 10 product e" ,ll ..mich eetabli shed 
Fed~re.l authority for fishe rmen to conduct cooperat iYe marketing enter
~r18~8 in interstate anti foreign commerce and re~tr1cted Fe de ral 

Y See Appendix 6 
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supervidon of such enterpri8es. The act 1R comparable to the Ce:oper
Volstead Act, approved by Congress in 1922, which established Federal 
authority for producers of agricultural products to associate snd market 
~roduet8 of the farm. Public No. 464 is administered by the Secretary 
of the Int erior through the Fish and Wildlife Service. There wa~ e~tab-
11 shed in the D1 vi sion of Commercial li!';heries 0'" the Service ~. section 
in which the cooperative marketing work is centered. 

This ~amphlet 1~ prepared in the interest of fi~hermen, nf State 
officia.l~ and others who m~ be assisting in or directing the activities 
of fishermen, and is intended. primarily as a guide in organizing, in
corporating, and operating fishery cooperative m:3.rketing associations. 
It is submitted with the realization that it cannot be all inclUsive and 
will not. therefore, serve all purposes and answer all questions relative 
to the organization . incor~oration, and oneration of aS8ociatlon~. Vary_ 
ing condition~ and circumstances in many localities over the country will 
possibly neoees! tate deviating from the plans and procedures 8 .S suggested 
herein. Information and suggestions supplementary to this pa.m~hlet may 
be issued by this Service from time to time. Information p..nd assbtance 
of a specific nature also m~y be supplied upon reouest . Scientific Bnd 
technological information snd con~l ting services of the Fi sh and '''l1d
life Service relative to handling. proceAslng. end mark9ting fishery 
~roduct~ may be made a.vailable to fishery coo1'eratiwes. 

AIMS AND PRINCIPLES OF FISHERY COOPERATIVE ASSOOIATIONS 

lishermen' s Associe.tions in General 

Collective action by fiShermen is not new or recent in its inception. 
Snch group activity on the 'Os.rt of fishermen is of long standing in the 
maritime countries of Europe and the British Isles. The cooperative 
movement among fishermen is older and has obtained greater growth pro
'Oortionately in Canada. ~~ in the United States. However, cnnsiderable 
1nterpst ha~ been manifested in the United States during the last twenty 
years; and, wi th the eAtabli~hment of Federal authority snd recognition 
for guch action, the mOTement no doubt will continue to grow and increase 
at a more rapid rate. 

Cooperative action by fiShermen in the United States haA t~en nlace 
in Ta.rious forms. For the most pqrt. efforts on the ~art of fi~hermen 
to act together have been for the purpose of "bargaining" either as a 
fishermen aMociation or a!'l a labor or trade union. 13e.rgaining by fi sher
men in the sale of their catch has been limited almost entirely to eon
tracting with buyers. nrocessnrs. and manufacturers to determine the prioe 
to be paid for their products for the season or other periods of time. Ap 

a labor or trade union. fishermen's groups operating tbe boats ~nd gear 
belonging to em~loyers, such as proces~or~ or cAnners. sometimes act t hrough 
committees in determining the "AhAre" if on the "lay" system, or ,,'ages if 
the creW9 Are not on the "lay" system. Comparatively fe", fishermen's 
assoeiations have establi shed ,\?laces of business e.n~ are engaged in t he 
marketing of products of their members or in performing, handling , or 

5 



~rocesRing functions incidental thereto. As would be expected, ~eh 
fiShery cooperative marketing associations a8 do exist Are among the 
fishe rmen who own small boats, nets , and other gear which they operate 
individually or with a 8mall crew. Their efforts at cooperative market
ing conBi~t for the most part of lelling by agreement to-a common buyer 
or of employing the same sales agenc.T. Some associations engage in the 
processing , canning, and wholesaling of fishery products of their members. 

Characteristics of Cooperative Marketing Associations 

As indicated by the foregoing, this pamphlet deals with fishery 
cooperative merketing associations as such. 

The word "cooperate" means "to act or o~erate jointly with another 
or others." To this definition should be added "for the benefit of those 
participating, in proportion to the amount each contributes to the joint 
act ion or operation." Cooperative marketing, then, ie a specific method 
of conducting a selling or merchAndising business, by and for a group 
of individuals, the benefits of which are shared by thop.e participating, 
in proportion to the amount each contributes to the venture. This paves 
the way for at least an approximate definition of a fishermen's coopera
tive marketing aS8ociation--a business organization owned ano controll ed 
by the members thereof, who are producers of aquatic products, which 
operates as a merchandising organization for the mutual benefit of its 
members, on a cost basis, and which, after payi~ for the costs of opera-
t ions, and making the neces88.ry deductions for reftervf'!~ and other funds, 
returns to its mf;!mber£ .clnd -patrons net savings or earnings in tl:e pro
portion that each contributed to tt~ volume of business of the association. 

To this definition mt"y be added other Rtipu1~tionfl And qual1ficp..t1ons, 
but thp.se would only serve to elaborate on the ~rinciple as stated above . 
This definition serves thp- immediate purnose of permitting R discuAsion 
of some of the eharE'.cteristics of cooneratives as to their operatione. 

It shoule. be kept in minct that a cooperative aAsocia.tion is nothing 
more or less than a group of individuals collectively nerforming services 
for their mutu8~ b~llefl t and the aBsocie,tion through which the groun 
functions is only the m~ehinery necessary in accom-pll~hing the purposes 
of the group. 

The ownersl:ip and control of a producers' cooper8tiv~ MArketing 
~esoci~tton are vested in the nroducer members or common-stockholders. 
The acquiring or holding of membership or common stock i~ restricted to 
.mch producers who must not nacessA.rlly be boat owners. In some Statel! 
the @t8.tute l1mi te the amount of such memberflhip or common- stock holding 
to a percentage of the total volume i~~ed. Voting in cooperative as~oel
ations is customprily li~ited, ~ven in the absence of a ~tatute reouiring 
same, to one vote per member, irrespective of the numbp.r of sh~rp. s or the 
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amount of mf>mbershi-o stockhPld in th p. as.socie.tion. In enterpriF ~ of a 
commercial nature, other than cooperatives , owner@hi~ and mAnagem~nt ar 
controlled through stock ownership; and voting i ~ limited only to the 
number of certain types of Rhares held. Such share s are usually freely 
tranRfer8.ble and m~ be held by anyone . 

Initiated PJld ouerated to perform Po ~ ervi ce, ~uch as thp marketing 
of product~ of the members or the purchasicg of su~ulies and eouipment, 
or both, a cooperat i ve enternris e may conrluct proce~~ing or manufacturing 
ooer8tion~ which are u sually incidental to render ing «uch AerviceA. Co
operation ha~ been termed "intelligent self-interE'~t" on tr.e pl'rt of 
those cooperating in t hat they Agref> to perform jOintly & service for 
themselveR which they cannot provide i ndividually. Therefore, service is 
the primary object of an association; And if ~ch service is no more ad
vante.geoue on thA a.verage to the producer than hf" ceo.n perform for himself 
individually. guch an a~sociat i on ha~ no rea~on or excuse for existing. 

Cooperative orgeni2e.t ionR are not immune to the handice.p? and pit
falls to which other type~ of business ente~ri8e9 are, or may be, RUb

jected. Certe.in characteri~tice of coo"Oertltivel; ~_re decidedly A.dventageou8 
to such a~societion8 . On the other hand some advantages at time R ~rove 
to be handlca~e, at lee.st temporarily. For example, thf> memberAhip of An 
aRAoeiation «u"Onlies re.ther regularly ~. consistent volume of -products en.
tailing a minimum CO Rt i n securing guch volume. By agreement, un~erstand
ing, or through eetabl1 ~hed poliey, thp a.sROciaUon mA.y advance to "Oro
ducere a percentage of t he current market ~rlc~ fo r the products u"Oon 
delivery. If the nature of the commodltv in ~e stion lends itself to 
eommercial storage, th~ t he a s~ociatbn m'\y borrow thereon and hol~ such 
products for more fe,vorable priees, permitting thereby more orderly 
merchandising instead of "unloEl,ding" or "dumping" on the mark~t. In this 
manner producers are frequently the chief meanp of financing their a880ci
"tions. Such a.rrlUlgements enablp- f'. coopere.tivE' enteryrise to secure its 
volume of products in a com~aratively inexpensive manner and with a mini
mum outlay of cap it a,l, which should be commercially e.dvltnta.geoue. ThuB, 
an informed and sympa.thet ic mrunbership may constitute the chief f!8set in 
the business operationA of an as~oclation. However, the m~mbers' interest 
is of chief consideration and unl~~~ the mpmb~rshiu continues to receive 
the proper information and reme.ins sy~athetic and loyal, it may prove 
to be cumbersome in the O"O~r~tion and mp-nagement of the association. Same 
members of cooperatives at t imes ere "Orompted to exercise thrir prerogptive 
a~ coowner~ of t he enterpri se in such a. manner e8 may not be to thp in
terest of proper management , good business principles, or ~ thnrYiA~ hpslthy 
to t he welfe.re of the associati on . Such ip uf!U81ly avoided, however. 
where educational work i~ conducted am~ne t~p membership. Thus, in e 
coo~ere.tiye marke t ing enterprise it is necespary that the management 
should direct an a rlequate educational program i n addition to directing 
the business and c ommer ci el affltirs of the association. In thiR connecti n 
it should be pointed out also that differ~nces of opinion in the man ge
ment and control of t hp as sociation, And t~e ex-oense of t.p all-timp task 
of maintaining a satisfied member ship, lrre~"Oect l ve of conditi n or noliey, 
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ere at tim~s disadvantage ous t o a produ cer cooperative. Coryperative mer~ 
eting is not a cure-all for the ille of tho~e who woul rl UAe it. It ie, 
however, a very effective in~trument n~ i f pr operly And deQuately em-
pl o.yed , it can be of invaluable Aervice to grou s and communitie p of pro
ducers. Probably the greatest benefit from t he operation of a gucce8Atul 
marketing 8s80ciatlon performing a narticular economic 8 rvic i that 
people learn to work together and cooperate with each other, and out of 
the initial venture additional beneficial ~erviceR of both social and 
economic nature will likely evol~e. 

A cooperative association is a nonprofit enterpriee in that t e 
organi!atlon mAke~ no profit of or for it8elf, its officerA, or employees. 
Insomuch at:: patrons own And control t 1le cooperat i..,e nterprhe which they 
hAve set up to perform a pprticuler ervlce, , uch p tr onA are no t inter
ested in mprginA of ~rofit but in net returnA. In an as ocietion rform
ing a marketing service net returns include the sale price of t h nroduct 
received by t~e association l ~ sR tr.p co t of dOing Ousines pnd t he amounts 
ncessary to be Ret aside for stock dividends, if any, re erves , an r other 
funde. The initial payment to producers for products deli..,ered m~ be 
an advpnce or 1Je.rti81 payment which would be apercentage of the current 
nrice for such products in which case ubseouent parmentA may be made. 
In the operation of AD aReociation preformin A purchasing ervi ce the 
~atron pays the net wholesele deli..,ered COAt of iteme purchased, plus the 
co st of operating end such other additions as may be necessary for re erves 
and other funds. The "cost of operating" ehoul~ include a ~argin of 
Rafety" Which may be ~ufticient to a ~ure the eAtablisnment of reasonable 
reser..,es. Thus, in a nurcha~ing association net returns woul d be Knch 
savings ae thp aRsociation may have been able to effect out of t he estimated 
"cost of doing business." It is essential, therefore, in a cooperati..,e 
to maintain overhead and onerating ooste at a minimum. including compen
sation for officials and executives. 

Thus, a cooperative enterprise utilizes labor, capital, p~d manage
ment in nertorming a eer"fice, the eavinge or earningR of ~ich are re
turned to members in nroportion to their natronage. In sO doing, coop
eratives to some extent oompete ~ith other types of enterprises either 
in obtaining commodities from ~oducer~, the resale of the pro~ct8 in 
markets or in the resale and distribution of 8Upplie~ and eQllipment, but 
such competition is only incidental in the rendering of a serTice to 
producers or consumers who may own and cont rol the association. 

In enterprises of a commercial nature other than cooperatives, 
capital, labor, and management PIe combined primarily to produce returns 
to investors. The ~UAlity of service rendered, or of the commodity nro
duced, i~ incidental to rewarding ca~ital in the form of dividend s and is 
not determined by ~roduce~s of the raw product who may use the service. 
In such an ente~riee the ~wner8 are t he i nvestors, as evidenced by 
ehares of stock, and voting is in proportion to the number of shares held. 
Such shares are u8Us.lly freely tren~tera.ble en~ mAY be hele. by snyone. 
The management is seldom in the hands of more than one nr two individus.ls, 
~d i~ uRually determined by a boerd of dlr~ctors elected by stockholders. 
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Snch stockholders are not interested in the full price of the ~roduct 
but in dividends which are based on the margin between cOsts and receipts. 
Dividends in such en enterprise are distributed not as to patrons.ge by 
either ~roducer or consumer but on the basis of the capital invested. The 
interests of the investor are of paramount concern. The initial trans
e.ction between producer and ~er uBUally completes the deal. 'fue ther or 
not nroducerp. gupplying commodities or raw uroducts are satisfied de~ends 
largely upon competition, expediency, and ~olicy. 

TyPes of Associations 

Among cooperatives there usually exists either the centrali~ed 
type or th p federated t~e of association. ~fuether one type is empla,red 
in preference to the other usually is determined by the nature and scope 
of the work contemplate d by thE association, the ne.ture of tp.e commooity, 
the facilities for handling, pnd t he extent of the territory to be served 
by the association. 

The £!ntralized tyne of association is one in which the individual 
holds either membership or common stock in the association proper and in 
which all of his contacts are maintained direct with t~e central office 
of the associat ion. In the case of tb.e central hed tY'Pe, the member eon
ducts hi ! p..ffe.irs directly wi th the association, and it in turn conducts 
its affairs (:..irectly lI·ith him. The central office ie the common meeting 
ground for members, officers, and director~ of the association. An associ
ation of this type may be organized without respect to districts, areas, 
communities, or counties. This, however, does not preclude the holding 
of local or community meet ings s.t which the affe.irs of the assoeiat ion 
m~r be di~cus sed. As a rule, sueh meetings are not held officially un-
Ie ss a.uthori zed by tl:~e byla.wB , or are a definite part of the program as 
provided for by the board of directors. Members of the board of directors, 
the officers and others who Are elected to office are nomin£'.ted and voted 
upon by the membership in an annual m~p.ting at the home office of the 
II1ssocietion. Unless policy oth~r"ri se demands it, officers and directors 
may be chosen from any section or territory served by the association. 
The re"!,orts of ell committees and. thp. businefls and other affairs of the 
~8MCiC\tiol'l ere renorted and discussed at an annual meeting which is open 
to the membership at large. 

In the federated type of as~ociAtion, the member8hi~ of the indi
vidual ~roducer is held in a local aSSOCiation, either community, county, 
or State-~de. Thp.re may bp. various numbers and sizes of such locals, 
generally organized inde~endently of each other end l~ter federated. The 
number, erea, end scope of locals may be restricted by the bylaws. As a 
rule, bylaws set forth th~ si ~e and number of the locals and the mann~r 
in ",hich they shell have representaU.,n, especiAlly if the federated 
association is formed nri~r to the locals. The producer-member conducts 
hl~ affairs with t~e federated association thrryugh the officers of his 
loc~l anc at meetings hel~ at the local h~adquarters, which are ~rovided 
for in the bylaws. Voting in, and control of, the federated association 

9 



by the local iR cufitomarHy in proportion t o t hp number of pr oducer8 in 
the local . The member~ of the board of dlr ct r R of th f d rated a890ci-
ation may be nominated by the 10cAl~ pn vo non t an nnua1 mepting 
by del egates from all the local . , or nominated and elp.ct d by an from 
the de1~gatAs at annual meeting. Of ic r~ eou d b c os n fr t h board 
of direct ors e. ~ in the central typ{> of . oelation. ~aeh local 1. -privi
leged to e1pct a number of dplp atee vhich i u . ~ly in rono tlon to 
the t otal member~hin of th~ local. ~d tho e dp1p r at nro cer-
members of the locals ~t annuRl mepttngR of the oc i tion. 
The co~t of a~eembling product!'! by thp f d.erate aMoc1 tion i chfU"ged 
against the local on a basis that permits if erent al to any in-
equali ties among the locals. Patronage refundR to the in ivl 1 re in 
pronortion to the bU8ine8~ he c onductq thr gh hi loc with th feder
ated association . It Rh~~ld be noted th ta l n e ttc fi ermen's 
coooerativee existing today re of th cantrRllzed ty 

FUnctions Which A rform 

Whether a grou-p of fishermen form a cooperative m rketing Del tion 
should be determined in part by exlsting circum tane ~n c ndlti ne 
with which th e fishermen are confronted. Th functi~ns fi hery c r-
ative performs ghould depend upon the purpos 8 or which th oeiation 
wa~ organized. Other oneratlons in adoiti n to th or1 DA1 
may be undertaken from time to time provided th t they axe in 
vi th the purnosE:'ls of the a~sociat 10n. ~~erience n ic t 8, how ver, that 
as a rule thp guccessful cooperatives are those vhlch bAgan with definite 
function to perform and which started ooerati ne in an tnCon i~ou. Qn 
conservative manner. An axiom that should be rememb red by those in 
charge of coop~ratives or those conte~l~ting o~g nizing c op r tivee i 
that "successful cooperatives grow. rR :her than go into np 8. - Such 
a polie.1, if ~gUed, should enRb1e m~A~erA An b rd of di rec t ors to 
gain the knowledge and experience n~ceesary for ~cc ful mAnRgement and 
operation of a marketing association. Too freou ntly cooperative bu~ine8! 
ventures are undertaken involTing products. thp value of Which would not 
be risked by anyone in the group on a priTate venture of no more ex~erience 
or preparation. 

In consideration of these factors, thA following may be considered 
as functians which might be performed cooperatively by fi~hermen. T e 
more elementary and less com~licated operations Rre llsted fir~t: 

1. To arrange for a plan whereby fi hery products reay be 
transnorted to plants, canneries. or other markets vith 
greater facilltr and at lASS cost to the indivl~a1 
f'1ehermM. 

2. To operate R fuel filling station for the exclusive use of 
fishermen and member~ of the association. 
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l!~IG. 6 _ MDmERS or A PACIFIC COAST FISHERY COOPERATIVE ASSOCIATION 
PRlilPAlUNG NETS FOR FISHING OPmRATIOlTS 

FIG. 7 _ K!M:BERS 01 A PACIJlIC OOAST lISRlRY COOP'J%IU.TIVll ASSOCI.A.TIOI 
ICnTG BOAT 
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nG. g _ MllMBERS OF A GUU' COAST FISHERY COOPERATIVE ASSOC U TIcm 
LOADnrG TRUCX WITH A. SHIPMENT OF SHRIMP 

rIG. 9 _ EMPLOYEES OF A GULF OOAST FISHERY OOOPElU.TlVE AssoO U.TIOJJ 
HUDING SHRIMP 

(Oour tesy The Morgan Oity Bevlew) 
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3. To operate a repair shop for machine, boat, and net repair. 

4. To o~erate trucks ~nd vessel cleaning equipment for rental to 
the members of the associ~tion at minimum cost. 

5. To organi ~e collective pre-fishing operations. 

6. To elect officers or committees for the pur~ose of bargaining 
for the sale of fishery nroducts to manufacturers, nrocessors, 
wholesalers , or retailers in so far as the cooperative assooi
ation itself does not contemplate operating merchandising, 
processing , or packing business. 

7. To merchandise as a busi~ess organi~ation the products of 
its members and perform such processing and manufacturing 
functions necessary or incidental thereto. The coonerative 
a8~ociation may exercise some or all of the following 
functions: 

a. Purchase cooperatively for members, fishery 
and marine supplies IUld equipment; 

b. Arrange for cooperative financing of members 
in connection with their fishing operations; 

c. Maintain a fish house or operate a freezer and 
cold storage warehouse: 

d. Acquire a wharf and r~nt landing space; 

e. 'Operate a processing plant or cannery; 

t. Maintain a laboratory; 

g. Aeouire patents and trade-marks; 

h. Operate 8 . whole .. 81.e or retail establishment ~ncludlng 
the nece9s~ offices and warehouses. 

The above-mentioned list of functions should not be conRidered as 
exhaustive or all-inclusive. There are many other functi~ng which can be 
exercised by a fisherman's coopera.tive ~u~socb.tion. For example, e. caf!e 
is known in which the cooperative writes and sells marin~ in~ur~nce 
policies. In Another case, the c00peratlve bonds its members Rnd in ~til1 
another case, the cooperative succe ssfu11y o:oerates A. reeh.url'mt. 

, 
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Condit ion~ or Circumetancps That May Prompt th e Forme.tlon 
of Fishery CooneratlvA YArketlng Associ at lonR 

A~ a gen~ra1 rule. B coo~eretive as~oc18tion 1~ orgpni z d t o provide 
~ ~ervice that does not exl~t Or to e~tebliRh elth~r a more satisfactory 
servi ce. and at n08~ibly lower CORte. or an additional se rvice f or the 
community or area in which it i~ located, of a ~ocipl, ~alth . or economic 
np..ture. In the case of a fishery coo~erative marketine 8.1' oci~ t ion, the 
serv ice contem1)l~ted would ~robab1y be of e.n economic natur~ . 

ConditionR which might prompt or Rtimulate fishermen to org~ni7e 
B. coon~ra.tive might be one or m or~ of thp following: 

1. Nepd for a more ~ t able and con~'''.nt incomp through free1i ng 
~nd storing fro7p.n fi!';h cAught during a glut. 

2. Nepd for improving thp nua1ity by uRing more ~fficlent 
methods of icing Anr frAering. 

'. Need for greater credi t than can be obt8.in~d by the in~i
vididual fi~herman: for eXR~le, in thp cppe of giving 8. b~nd . 

4. High COstR of nece~sary ~oui1)ment, puch a~ trucks, ~soline 
~um1)S, or vacuum cleanerp. 

t:;. ~xtrA.ordinA.ry otmortunitieR which cannot be tekf"n ~dv~ntage 
of by in f. ivlduAl f i shermen, due f"ither to lack of capital or 
in~u fficient turnover. For p.xamnle, to thp former cat~gory 

would bel ong thp nurchasp. o~ surnlu~ ~ar meterial, such as 
bop t~ , Airple.nee, or radsr eouinment, and to the l8tter, the 
di~count given to lArge industrial con«Umer~ by oil and 
gasoline distributors. 

6. InRccessible mark~ts necp.R~itatin~ long hauls by bopt or truck 
to mprket. 

7. InadequRtp markets, lACk of f~cilities. poor busines~ organi
za.tion, wi th limit~d outlp t e '·,hi ch nrpvent thp ~rop~r hM dling 
and ~i~tribution of t t ~ total nroduction of the area 1n a Sa.tiR
factory mannpr ano at favorable nric~~. 

8 . Continuouf' abu!"E' of 1)roduc~r!'l throUFr unfA.ir. di ~honf'~ t, or 
fraudu 1 en t nra.c t i ce ~. 

9. ~ytortionet~ pricP!" ch~rgec f0r boet ~~nli~~. n ~ t ~ , twi n~. 
corks, l~~~~. pn~ other fi~hery gunnlle~ and er.uipment. 

10. In tl'~E' c~!"~ of "'. mono1)oly or th ~ l~. clc of comne t i ti on am ong 
buyer~, . which rl'>~ults in thp n~,ying t o fi~he rrren 'Orice~ that 
l'I..l"e con!" iderpd too 10,", in compe.ri Ron wi t h e on~umer ~rice~ ~nd 
thp 1)rice level of commo~ities gener~lly. 
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11. Wh~n e~isting conditionw or faci lities and methods emnloyed 
in thp. d.istribution end sale o ~~ fiMery products result i n 
costs and margins thet cause retail prices to become nro
hibitive to normal or increased consumption. 

12. Where it is conside~ed feasible to ~erform a marketing or 
purchasing service which 'might include either fresh products 
or specialty packs, involving processing, or possibly canning, 
and which may enable the utili~ation of otherwise waste pro
ducts; and to ~ fis~ery and m~rine «upplies and equipment. 

In the case of item 11 above, special care should be taken by the 
cooperative a~sociation so th~t n,ne of the nrovisions of the Sherm~ 
Anti-Trust Act Are violated. This Act prohibits monop6lizing or restra in
ing trade in interstate or for~ign commerce. Monopolizing trade may be 
the establishment of a "c1oRed shop" for uurchase of fish, which, in the 
case of a cooper~tlve. ",ou1d be imposing on the -purchaser a condition 
that he must ~urchase fish exclusively from the cooperative association 
or from members of the association. The cooperative association may 
eeta.b1ish a price at which the association is willing to sell its pro
ducts. It may also establish a price at which individual member s may 
sell t~elr products. However, the cooperative association cannot legally 
establish a nrice ~ich purchasers must pay for fish bryught from t hose 
who are not members of the cooperative afi sociation. In addition , coopera
tives can determine t heir OYD selling prices but not the selling prices 
of the ~holesa1ers or retailers to whom t hey sell. Oooperative s may 
sell their products or the products of t heir members by means o! auction. 
But if this type of procedure is adopted, the auction room must not be 
closed to certain dealers nor must it otherwise be intended to monopolize 
thp. sale of fish. These cases of activities prohibited to cooperatives 
are only sam-01es of possible vio1at t ons o! the Sherman Anti-Trust Act. 
Many others 'are pos~ible. Cooper&tive aS80ciation~ ~hich are formed 
ma.in1y for the -purpose of establishing prices are advised t o seek legal 
counsel before they start operat10nA. 

There may be other conditions and cir~stances which mi ght be 
the dir~ct caUAe of fip.hermen organizing associations. FUrthermore, 
aSAociations mey be, and frequently Fl.r" formed without the impetus of 
adverse conditions. Too of ten, disgruntled groups try to br i ng about 
changes in cone.Hionp over which they are able to exercise little or no 
control, due to the malady not being as severe or of such duration as 
they had anticipated, or becA.u~e the grOUpfl 'Were una.b1e to cOIl'1.ntMd enOU€h 
volume of products, or 'Were WlA.b1e to mu!lltl!'!" enough finances and the 
nroper leadership. Then, too, groups of producers have failed at times 
beca.use they acquired ie.eas that they could nerform cert s.in f'Unctions 
better and chea.ner than those with years of exnerience who wer e i n the 
busine~~. Som~t1me~ disgruntled or rabid l~adership cause t he premature 
form~tion of an a8~ociation without adequate preparation or finances . 

l~ 



Necessity of Determining Basi~ for E~tab1ishing 
an Associati on 

All of the circumstances and condi t ion~ which lead to, or cauBe, 
the organi zation of cooperat ive as sociat i onA cannot be enumere.ted or 
discus sed in such limited space. However, it should not be &A«Umed that 
t he degTee to .... hich und.esirable conditions exillt , or thp extent of their 
effect and 8.deque.te remediefl therefor are readily and eas11y determined. 
Irre sl'ecti ve of the cause or reason, 8 cooperat i ve market ing a 8~ oci8. tion 
must be considered as a busine8~ organization and preparation for its 
inauguration and operation should be made on a busin~ fI oalli8. The first 
duty of a group concerned with the fiphermen'e .... elfare should be to 
ascertain .... hether the conditions pregumed or alleged actually exist; and 
Whether it is possible and feasible to effect a satisfactory and perma
nent remedy therefor. JUrthenlore, it should be determined ~ether & 
cooperative aSflociation has a definite ~l~ce in the business or trade 
area it plans to serTe. 

Of ~rtmery consideration are the qu~stions as to whether an aR8oci
ation is needed, thp. volume of nroducts to be aTailab1e to the association, 
wha t. functions or serTices it is to perform, and whether it is wanted by 
those in a position to patroni~e it. Important, a180, i s the amount of 
capital required to operate an association until it could become estab
lished and mp~e its own arrangements for finances. Further, what is the 
extent of such immediate financial reouir~mentll? Could all or part of 
the finance s required for crperation be obtained among the ~rospective 
members ~d ~atrons of the nroposed a~societion? If not, from what other 
8OUC~ ~ou1~ the necessary fin~nces be secured and at what costs? 

If it is not ascertained in advence of organizing t hat the &8 80ci
ation has an op!,ortuni ty for success as a business concern, t he a ss ocia
tion will probably expire with not more thAn the accompl ishment of the 
immediate object or purposes for which it may have been organi7ed. The 
conditions that prompted its formation might thus be r~medied, but in 
timp. another or the same evil will appear and efforts must be made to 
either revive end reorganir,e the old associati on or set up a new one. 
After th~ failure or death of a cooperative, attempts to establish another 
in its place or revive the old one meet with less and 1e~~ ~cces~. 

To organize and establish s. cooperative lM.rketing a ~ ~oc1a.tion reouires 
con~iderab1e time and effort and usually there are expense ~ to be ~aid 
from some source. Potential member!" and leaders among the 'Oroducerl'l some
t1me~ are re~ested to divert t heir time and efforts frOm their vocations 
to assist in organizing the association and soliciting membership. In 
order to ~J'nserTe and utilize such ml'lrketlng machinery, which is labori
ous 2nd costl y to form, and in order to determine the nrooer and complete 
ans .... ers to the questions enumerated above, it 1~ necea~arY that a rather 
com~rehensive ~ey be conducted. This i~ the slower method, but it is 
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one whieh should. tn!"ure A. correet beginning if the A.~soe i".t inn h orgen t zed. 
_In determining facts as a justifieation for the p.A c oeiatlon A.nd ~hich 
should reve&l ita po~sibilities for guecest!!, the e~~oclAtion m~y be enpblpd 
thereb,.- to Ini tie.te its funet ion~ a.nd plan it s progrAll1 on !"uch P-. bp.!':i s 
as may ~ermit it to beeome established before members bp.come dlsinter~sted. 
The continued life of the association, however, de~ends, among other things, 
upon its successful conduet a's a bue1nee~ concern and the quality of thA 
service it ~erforms for its membership. 

C<;)opera.ting Agencies 

Some States, through the State university, college, StFlte depe.rtment 
of fisheries or markets h~ve facilities which enable them to offer assist
~~ce to groups of producers in holding m~etinge. cnnducting gurveyp. ?ond 
in organizi.ng end operating cooperative or non-profit associations. Those 
contempla.ting forming an association should seek the cooperation of such 
department or institution in conducting surveys ?llcl a.nalydng existing 
clrcumst~nces and conditions preparatory to organizing. Such ~g~ncies or 
institutions a.rE.' s l)lletimes chB.rged by the State legi~lature with certain 
responsibilities in assisting the fishery industry. In some in~titutions 
assistance of thb nature msy be given 1n the regular course of work pro
viding for social and economic surveys. It is suggested that the assist
ance of such agencies should be of IIlBter:l.al benefit to fi shermen groups 
contemplating the organizing of a cooperative marketing a. ~Aociation. 

~ The Division of Commercial Fisheri es, Fi~h and Wildlife Service, 
United States De~artment of the Interior, i s willing and is able, on 
the basis of its long experience w1.th cooper ative associations, to assist 
those fishermen who are contempl~.ting the formation of a fishermen IS 

cooperative association. This aBsistence cannot, however, be of a direct 
monetary nature. For fishermen there exist neither Governmental cooper
ative bBnks nor other governmental ag~ncies which can provide initial 
capital for the formation of a cooperative association. A federally 
supported cooperative central bank is available for the fin~ncing of 
agri~ltural cooperative associations. 

In recent years, due to genere.lly favorable business conditions, 
the Division of Commercial Fisheries has no, beeD a~r.~«be4 for financial 
Rssietance. However, it has assisted promoters of cooperative associa
tions in bringing the right ~eople together and in encouraging the 
coo~erative spirit. In severel in~tances, well-to-do fishermen have 
advanced money to cooperatives in tte interest of all fishermen of a 
ne.rticular community after -proner advice he,d been given by the Dividon 
of Commercial Fisheries. The Division haR also been helnful in obtain
ing :enses ,r lots for fish-bouAes, in purchap-ing surplus war materiel, 
in holding electinns of officers , in writing By-laws and Articles of In
corpora.tion, in giving technica.l advice, and in esteblishing accounts 
~d books for the respp-ctive cooperative. 

Those who ~re interested. in the coo~erat1ve movement should know 
th~.t tr_e Reconstruction Finance Cornoration in "T&shington, D. C., is a 
Feder~l Agency which makes lop-ns, when ade~Rtely justified, to nrivate 
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buRineA~ p.nterpriAes. i ncluding c 0opprat i ves, It gives snpct~l con~irl~rp-t1on 

to tl:e dp.velo~mp.nt of sDlal l husiness enterpr ise!!. Ap'ProYimp.tely on~-h!".1 f of 
Al l loanR, it should be noted, he.vp. been rna.de by that e.gency in amounts of 
$10,000 or less. 

The Reconf!truction linance Cornoration dop.s not make lO'all!" fOr the fnrmA.tion 
of P- fi shermen' s coopere.ti ve a~s ociation . However, if the assoctp.t ion i c: f')rmpd, 
it ¥ill mp.ke lOans to be uRed fo r t he f')11ow1ng uurno~p.s: 

PAyment of lebor. 

Purch~se of materia l r equired tn t hp. business. 

Replacements of ob~olp.te or worn- out me.chlnery or purchase 
of ~dditional machinery neces~ary fo r eff icient o~eretion. 

~stablishment of new busines~ ent erpr isps . 

ET.DRnsion of established bu~ineR~ enternri~€'e into n~w 
fip.ld~ of endeavor. 

Indu8trl~l construction. 

Payment of indebtedn~R~ ~d taxes with A portion of the 
loan annlied for. 

Small business loans are made through it~ thirty-one district loan ' 
agencies. The places in which these loan ngenci es ere located, ~s far as they 
refer to th~ principal commerciRl fishery areas, are the followings 

Atlanta, Ga. . 
Birmingham, Ala. 
Boston, MalHI. 
Chl'lrlot te, N. C. 
Ch i cago, Il1.. 
Cleveland., Ohio 
Dallas, Tex. 
Denver, Colo. 
Detroit, Mich. 
Helt-np-., Mont. 
Houston. Tp-1:. 
Jackflonville. Fla. 
KAn!';A~ C1 ty. Mo. 
Little Rock, Ark. 
Lo~ Angele~, Calif. 

Louil;ville, Ky. 
Minneapolis, Minn. 
Nashvi l le, Tenn. 
Ne", OrleAn!';, La. 
New York , N. Y. 
Oklahoma City, Okla. 
Omaha, Nebr. 
Phil adelphia, Penn. 
Por t land , Oreg. 
Ri crun onc. , V tt. 
St . Louis, Mo. . 
San AntoniO, Tex. 
San Fr"'nci ~ co, Cttlif. 
SeA t t l P. , W~u;h. 

Sn okane, ''''tt~h. 

In adrition thl!'1 CorporR.tion maintains I'! SpeCi al Renresent'ative at 
El PARO, T~YAR, SAlt La~~ City, Ut~h, Rnd SeD Juan, Puerto Rico. The Territory 
of AlaRkA i!' servl"d by the Spatt lE! Loan Agency , lUl l"! th ~ TElrrttory of < R~ .. ,~ P 
by t San Fr~nclsco Loan Agency. 
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PROCEDURE FOR ORGANIZING AN ASSOCIA~ION 

Preliminary Meetings-- Cammit tees 

Leac.erf. and othere interested in hRving a cOQ!>erati ve marketing 
association organif.ed. ~hould arrange to hold either a series of meeti~s 
or a general me€ting of producers preparatory to conducting the ~ey9 
suggested above. Such meetings shou.ld be held i n the territory to be 
served by the association. The ~rinciples, pur~o~e s, and n&ture of 
cooperative marketing asso·;::iations shoul d be thoroughly explained at each 
me~tins P...; ,C: t~"~! r)pportuni ty should be provided for a di scu~ sion among 
those present. The producers should be reouest ed to express their ideas 
as to the probable value of an a s soci a.t ion in the m~.rketing of their 
products and the purchasing of suppl i es . The advi sability of appointing 
a comm~ttee to investigate the prospect s and possibilities of an associ
ation should be discussed. Provided t he producers are favorable to the 
proposition, each group should be a sked to elp-ct one, or more , if advis
able, of their members as delegates t o represent 1· hp.ir community or sec
tion and to serve on ~ committee t o study t he prospects and possibili t i e s 
of establiShing and operating an a ssooiation. 

In such cases one of thre ~ procedures may be followed: (1) Pro
ducers who are present at the meetings may A.gree t o become member s of, 
and deliver their product s to, an association to be formed upon t he com
mittee's receiving a certai n quot~ of members and the pledging t o t he 
association for at least t he first year of t he volume of products esti
mated to be necessary for economical operati ons; or (2)the commit tee may 
make its report and rec~endations to producers on its findi ngs as to 
the prospects and possibi l it i es of an association and then t he producers 
m~ take acction accordingl y ; or (3) the committee m~ be empowered by 
the producers to conduct t he survey, determine the adTisability of form
ing an association, and if decided by the committ~e to organi ~e. to be 
the incorporators of the ass ociation, and, a s i s eustomary, it s board of 
d.ire ctors for the first 'Tear. One of the three procedures should be 
decided upon before the committee i~ formed. Commit t eemen should be 
selected with the plNl in mind in orde r that ap-propriate instructions and 
adequate powers may be gi ven the committee. If the committee is composed 
of the better producers and they are truly representative of the area to 
be served, the third plan of procedure i s u~ally more satisfactory. 
Conditions being favorabl e and t he producers agreeing , t hat procedure i! 
suggested. 

ThoRe elected to represent t he producers should meet, organize 
their committee, and elect a chai rman, a secretary, and poss ibly one or 
more subcommittees. It is e ssential that a full and complete ~~ey be 
made and a record kept of all me et ings and other actions of the ~~it~e 
and its subcommittee. 
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COOPERATIVE AS SOCIATIOB 
ORGANIZATION QHART 

SIMPLE FORM 

MEMBERS 

BOARD OF DIRECTORS 

~---------::I 
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BOARD OF DIREOTORS 
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( SEORETARY_ TREASURF.Jl) 

FIG. 11 
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(Pr~Bident. Vic~Pres1dent, Secretary, Treaeurer) . , 
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DIVISIOll1 

- I 
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DIVISIOB 
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JIG. 12 
OFFICER'B MEETING 

of 8 

HJJHE FISHERMEN'S COOPERATIV~ ASSOCIAXION 

(Courtesy Main~ Coast Fieherman) 
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Work of thA Committee on Survey! 

One subcommittee shoulc be ch ged with t he rennonftibl1i r of pre
paring schedule s of ouestion~ and other material to b US B in conducting 
a surVey. The material should be prepared in simple form A that &nswer. 
to questions p~d other inf rmatlon rna. be obtained with as fe v complic~ 
tions as possible. For t a mo~t part, th committee ahould determine, bJ 
auestionnaires and other meanA. information along th followin lines: 

1. Prospects for onerations. 
A. Pro~peetive number of nroducer th t th a ~oeiAtion 

might ~xp~et as memb r~ end pAtrons. 
B. The status of financial obligations of prospect ive 

members and the ~robable effect of KUeh obli~ati ns 
on ~oseiblp deliveries of products t~, an the 
pureha~ing of «applies from, the ssociation. 

O. Proepective Tolumes of bu~ines~ ba ed on produetion, 
c&tehps, or landing the potential m mberahip and 
~atrone shoul d make po ible to th ssoci&tion, 
the attitude of the individual fisherman ae to 
becoming a member of and deliv ring his ~roduet. 
to an as sociation; t he funct 10n and services the 
associ&tion should perf orm: 
a. Volume of various fishery products to be Tp.c~i v d 

and sold. 
b. Volume in ~oll~r8 o~ ~Arin ~upnli R and eaui~ment 

which might be purcba ed for members and patrons. 

2. Existing and potenti&! m&rkets. 
A. Suitability of the markets now serving the immedi~te 

area and the prospecte and possib1lities thereof 
ae outlets for the volume. type, and kind of 
products the association will have for sale. 

B. The adequacy of the available transportation facili
ties to those markets. what facllit ie~ will be 
necessary for the association to provide , and the 
approximate CO!t. 

O. Potenti~ity of other markets to absorb products of 
the aSSOCiation. including new or specialty packs 
which might be developed, and transportation cOsts 
thereto. 

3. Wharfs, fish housee, buildings, refrigerat ion and cold 
storage plants, automobiles. trueks. processing m~chtnery 
and other machinery. 

A. The ~~arf ~pace neened, number o! bo~ts involved, 
number, size. and type of construction and co~ts of 
buildings needed. oepth of wat~r, ~ock facl11tiAA. 
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B. Type of freezer needed, electric ~rent available, 
si ze of cold storage facil1tie~ needed, RlDount 
and type of equipment and machinery to be used 
and approximate cost a thereof, other processing 
equipment needed, such as scales, knives, etc., 
and aoproximate costs thereof. 

C. Automobiles , trucks, their types, capacities and CORts, 
apnroximate demand for their use , and rental income 
to be expected. 

4. Finances . 
A. Ap~roximate maximum financial reqUirements for the 

total outlay as contemplated. 
B. Other capital requirements. Capital stock, its 

division into shares, initiation fees, contemplated 
diVidends, expected reserves, membership certificates, 
undistributed profits. Special ~ttention should be 
given here to capital which 1s brought in in form 
of lots, buildings, boats, equipment, or machinery. 
Reasonable evaluation in gnch cases should be made, 
eventually by certified public accountants. 

C. 1i'u.ture possibili tie ::; of supplying' fi, uan~ll'tl np-p~R 
of individUAl producers and of the cooperative 
association itself. Under this heading, surveys 
should be made of bank connections , possible 
advances from purchasers, loan!'! from credi t 
tnstitutions and from members, discount rates , and 
advance payments to members. Cooperatives may be 
induced to establiBh RJIlall loan departments f or 
its member 8. 

It will be neeessary, of course, for the organi7.ation committee to 
meet from time to time to receive reports from the several subcommittees. 
Upon completion of the survey, the ~ubcommittees sho,ud report to the 
organization committee, and the information as revealed by the survey 
should be thoroughly discussed before further action is taken or recommenda
tions are made with respect to organizing the aBsociation. The nex 
move b,y the committee should depend u~on the decision reached as a result 
of the survey and the extent end nature of the authority ve~ted in it by 
the producers at the time the committee was created. If the authority 
and instructi ons are in accordance with plan number three, as guggested 
above, the organizat ion committee may proceed with its congider~tion of 
the advisability of forming an association. If the committee on organi
zation decides an association should be formed, it should then a~oint a 
subcommittee and charge it with the resnonsibility of pre~aring the 
articles of incorporation, ~ronosed bylaws, and membership application 
forms. 
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Work of the Committee on Orgftn1?:a.tion 

The subcommittee, on drafting thp. articl~ s of incor~oration, by
laws, end membershin a'Onllcations, should firs t consider the type of 
association that would best suit the needs of the 'ORrticular area to be 
~erved by the association.!! In any type of azsoci~tion deciied upon. 
the ~ubcommtttep should kee." in mind tha.t it i~ essentiA.l each section 
of thQ Area to be served be ' duly represent ed in directing the bUAlness 
And other affairs of the a~sociation. 

Some of the legal phases of coonerative association~ 8nd require
ment~ of coruorate papers are discussed in a subsequent section of this 
'Oamnhlet.~ In t~~ an'Oendix of this nam'Ohlet are ~uggested forms of 
cor-oorp.te papers. jj These forms may be u.seful to the cODunittee, at 
leA.~t es a guide in draft!ng the paner~ for t hp association. It is ad
visable to ~ggest that competent assis tance be secured in draft i ng such 
pa'Oers. 'rhe suecific State statute under which the association is to 
be incorporated should be thoroughly understood. ann followed in order 
tha.t there may be no mistake in 'Oroviding appropri1'l.te nB.'Oers for the 
ass()ciation. 

Forma.l Stens in Forming the AssociA.tion 

Fil ing the Article~ of Incorporation ~ 

Following the completion of the work on the cor'Oor~te pR~ers. the 
f'ubcomm ittee should make it!; rEl1')ort to the wh '~l e c ommittee on orgA.niz~ 
tion. '.che reoort Rhouln include the cor:oorate pA.ner~ pre'P8.red by the 
committee for discussion 1'l.nd recommende.t1on!': for thpir B.o.oT)tion. 

The ",holp, committee on organi7:ation woul d then hFl.ve the reports 
of thp subcommitteeR on survey and corporate naners unnn which to act. 
Such action would be eithp.r to 'Oroceed with settlng u~ the association 
or to mp.ke its re'Oort wi.th recommendA.tinns B.t meetings of pro!':"Oective 
producer-members in the area which elected the committee, and awa it 
further instructions from the ~roducers. The act ion taken by the com
mittee would deuend unon the a.uthority ve!;tp.d in it 1'l.t the time it wa~ 
estA.bli :!hed . Assuming that the comm1 ttee. \-'hen elected, was charged 
'1ith the resnonsibtlity of forming an associ?t ion, if 1'l. majority of the 
committee deemed such A.ction A.dvisable. and if such deci~ton is ree.ched, 
'he c o~~ ittee shouln then proceed as incorporA.tors , if incorryor~ti on 
if' de~ired. 

1./tlT~roes ~f e.ssociation~,tI n.9 
Y ilLegal reouiremE>nts and C 'JT1')ore.t~ ~tructure, Il '0.1;6 

,,/ he ),pp ;~.:: i 1 xo 1 (\; 2 . 
!U See Appendix 1. 



The question of incorporation or non-incorpor~tion in most cases of 
existing cooperatives i8 decided in favor of incorporation. The reasons 
are very simple. Incorporation exemr>tF; the indiv1.<hla.l mP.mber of the cooper
ative from any liability the cooperative aRBociation may incur. In the case 
of incorporation, the individual member haA only to ~ay the amount equalling 
the nUilber .and value of shAres to which he or Ahe has subecri bed. 

However, during the last two years, attempts have been made to URe the 
non-incorporated form of cooperative e.ssocls.t1on . Especially unionA e.nd 
loeal~ of unions of fishermen h~ve assumed the character of cooperative 
aSRociations without incorporating their respective organiy.ations, and, 
whether incorporat~d or not , even without eAtf.l.bliflhlng s,ny charter undAr 
which they could do business. It ie auestionable whether organi7.atlons which 
do businesB and make price agreements concerning fish and fishery nroducts 
can enjoy ~he , ll!'!g~ advantages given by the Fhhery Cooperative Marketing 
Act end, at the aNIle time, avoid Pi clear s tatement of the relationship among 
its members and between the members and the organization, without anyrl!'!fer
ence to pr.oftts, limitations of profit s, and consideration of non-members. 
In any event, a charter should be drawn un showing the capital, p'urposes 
Rnd membership · rel~tionship of the organization, and the minimum require
ments of the Fisherr Cooperative Marketing Act of 1914. These minimum 
requirements are (a) tha.t each mem~er has equal voting rightfl regE'lrdlesA 01' 
the number or value of shares held~ (b) that no higher dividend than ~ 
percent per annum be paid; and (c) that at least , 50 percent of all business 
be done with member~. 

After the commit.tee members entrusted with l'Iigning the E'I,rticles of in
corporation. have done RO, they mu~t learn with which ' St8,te agency thp. articlp. !'I 
of incorporation muet 'be filed and then mpJre application with thi~ State 
agency for a charter of incorporation, paying the re~uired fee. 

". , 
Excerpts of the State laW8 vh1.ch refer to the min1mwn reouirements 

for coopAratives and to the State agency with \oThich to deal. apl'ear on nages 
60-64 • under the heading "State Stetutes." 

ThA number of the committee members eigning the articles of incornora-
. tioD cannot be lesA than the number of incorporators reouired by the statute. 

If the incorporators are to serve as directors the first year, a sufficient 
number of the committee considered n~ce~Aary to represent properly the 
producers on the bOL'l.rd of directors should sign thA articles of incorpora.
tion, provided Such number shall not be less than the number s-pecified 
in the etatute. Following the filing of the articles of incorporation, 
the board of directors named in thA articlAs of incornoration should 
proce-ed to organize t?e board and complete the organhation 'of the associ
ation. 
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Organi7.ing t he Board of Directore 

In this ~rocedure a tyPical caRe 1s based on the incornor~tor~ 
be ing thp. directors and the off icers of the association being in turn 
members of the board . Statute s VAry as t o requlr~m~nte in s~lecting 
~fficers of the association, but t he procedure given here i~ the more 
pr evelent. 

The directors organizing their board should elect the officers of the 
associ ation from among their number. The of f icers ordinarily ~rovi~ed for 
arp. the president, who is usually chB.irme.n o'f t he board, one or morp. vice 
"residents, a secretary, and 8. treaAUl"er. Quite oft en the two J,a.s t-named 
officer!> are combined and the officer elected t o fill thA ·nla.ce is desig
n~ted aR the secretary-tre8.~urer. If thp. membership of the board of 
directors is large,or should it be inconvenient f or the m~mbers to meet 
8.S often 8.8 desirable, the board should el ect an exeeutive committee 
that can meet readily and act for the board. 

Ado~ting Bylaws--Obtaining Member~ 
Upon completing the organization of the board of directors, the 

board should adTertise and give notice of a general meeting or a seriee 
of meetings of produceri' who are prospective members , to be held. in the 
area to be served by the association. At these meet ings a full and com-
plete report of the findings and actions t aken by the orgenitati on com
mittee, the incorporators, and the board of dire ctors should b~ given; 
also , the proposed bylaws should be read and an opportunity be ~roT1ded 
for producers and prospective members to di8cus ~ them. After the dls
eussion of the bylaws a vote should be called for and taken as to their 
ado~tion. 'ollowing the adoption of the bylaws an opportunity should be 
given to fishermen and. other producers of aouat i c productR present to 
become members of the association. It should be pointed out to producers 
that membership in the association carries wi th it an obligation to 
deliver to the aSRocia,tion all of the products !>r oduc9d by the mp-mber 
which the association is handling. Where an agreement is ~rovi ded and 
entered into by member~ and the association , t his oue~tion is discussed 
and clarified. Where an agreement i 9 not contemplated., '\. t. should be 
explained that the board of directors and the bylawB, to which the m~mber 
agrees, govern the delivery of products to thp. a 8sociation, and a 'Oro-
ducer ia governpd thereby BO long as he is a member of the association. 
In order to facilitate matters the membership anplication fnrms prepared 
by the organization subcommittp.e 8hould be di stributed in obtaining 
applicationB for membership in the associa tion. A membership committee Rhould 
be appointed by the bo~rd of directors, and it should mp.ke plans following the 
mep-ting or mpf'tings for a general drive to obt ain additions,l members. A 
eongiderable number of proB~ective member~ probably will be unable to 
attend the organization meetings; therefor~ , the entire Rre8 to be 

iJ See Appendixes 2, ~, And 4. " 
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served by thE' A.s!"ociAtion shoulc . be cflnva!:; lH~d with 8. vi~w to giving each 
eligible ~roducer an onnortunity to become a member of thp. associat ion. 

Beginning OoerAt ionl=! 

At thi s nolnt it becomes es!';enti al f or the bo~rd of d.irectorf: to be
ging me.ldng nlfms for A.ctuel o~ereti()ns. Of ~rime.ry con!;ic.erat.ion is 
the matter of fj.nance~. ThE> rFrDOrt of t.he orgpn~ l':~.tion committee should 

indicate ,!"ofl~iblf' .,ourceF- of funds. It may be that the in t ended o-pera
tions ~auld not necessitate the immediate borrowing of ~bBtpntial ca~i
tal. The association could, and in almost eve~r case should, begin on 
a modest scale. }." !~~t~ ~reviously. afH!oci;;tion!'l u!';uB1ly develo-p more 
permanency when they "g.:oow into business" rather th:m ~'hen they "go 
into business." 

Much coule be se.id about the denomi~.tion of !;hfl.rer.. In fishery 
coonerative a~~ociations the denominations vary from $1.00 to $1,000 
or more. Actus.11y, no advice can be given which would bf' valid in every 
case. The denomination of shares denends (a) on the imn:edlate 'OUl''OOSE'l S 
of the coot>erative; (b) on the number of members; (c) on the firumcla.1 
situation of the members; and (dJ on the chare.cter of the be.nk connection. 

A sme.ll coo-oerative which has for its only uur-pose the COllect ion 
of a greater Quantity of fish in e. fishhouse and thA sale of this fiRh 
to wholesalers C. Ofl~ not need much can! tal. A share in fluch R coooer
ative u~ua1ly should no : be greater than the ve.lue of thE' aver~.gE' weekly 
ce.tch of the average member. Under nresent cond l tiona a. much sma.1lpr 
amount is necessary sincp. many wholesalers and even retail e~tablish
mentf' are wHling and A.ble t9 ~dvBncfl fun.ds to the coo-perativp. from which 
immediate !>ayment to mE'mbers Cell be ma.de. In cases in which the coopere.
tive intend~ to estp.bl i sh a freezer and cold storag~ warp-house, the 
!';h~re cA'Oital shoul~ usually cover an ~mount which will be sufficient 
to 'Pay for the investment in building!'! and. machinAry, if matched by M

eoual amount from a government loan agency or from a bRnking institution. 

Coonerative R.~~ocip..tion~ which RoCt R.S attorneys or agents for 
their m@'!mbers need no !';he.re cEl:pit~d at all. 'Efficient cooperative en
ternriMs of this type have been eRtR.blished in California. The la.rgflst 
share canitel is reouired in cooperp.tives which maintain ca.nnerie~ or 
eroensive Is.bora.tories. 

Cooperative orgtUlizatlon -oermits start i ng with small beginnings; 
for eX8Jl1ple. by operatine Fl. fish house and building u'P reserves which 
mAY be u~ed le.ter on fer aggrandi zement. Needle ss to say, combined 
strength accumUlates ca-oital more Quickly than individual effort. 

In connect i on with it s financial need E! t. he boa.rd should. take 
inventory of the immedi~.tp. work: OT Mrvice i t i~ to ~erform and make 
plans a.ccordingly. It shoule cl)ndc'ler etlploying e. mAll~er or someone 

• 
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to uut in charg~ of oueration~, denending on the function~ contemplated. 
Should thp intended oper~tions ' be elaborRte, nece~ ~ iteiing much time 
fo r the- con5iderati 0n of a m~np..ger, rmp. or more 'Person~ ~hould. be 
selected B.t least temporarily t 0 m~ke a.rrangp.men t s f or the beginning of 
ouer9.tions. 

If it is deemed a builoing i~ necessary, consideration should be 
given to the leasing or constructing of a building , ~nd the installa
tion of ~uch m~.chinery 'IDd othe-r equipment as m~ be reouired. The 
-prenp..ration of uhm!" f0r a building showing the locl-'_tion of machinery 
And other eouipment are very ess~ntial t o good mRnagem ent and efficient 
oPt-rat ions. It is recommende<'l tha.t actual con~tru.ct ion of build.lngs, 
the selection and install~.t1on of machinery , equipment , etc. be del~ed 
until th~ advice ~nd counsel of experienced men or s-peci~.li~ t s CM be 
obte.lned. The location of a build ing is ouite important E'lnd may, if im
prouerly pla.ced or inadeauately pl2.D.Iled, have considerable a.dverse . 
effect on nlant onerations. 

OPERATIOli METHODS ~iD POLICIES 

Manp-gement 

In "Ora.ctically 8.11 coopere.t1ve marketing associat ions complete 
ma.na.gement of the business a.nd genere.l affairs of the association is 
vested 1n a bo~rd of directors, exceut for such authority as may be 
othervi tie delega.ted by the statute, the articles of incorporation, or 
the bylaws. 

The members of the first board of directors are specified · in the 
articles of incorporation and s~rve as board members for the first 
year, or until their successors are elected and aualify. Therea.fter 
the boar~ of directors, or a portion of its membership, is u«ue1ly 
elected each year by the members of the association. Some bylaws uro
vide the terms of office of the directors shall be for an uneven number 
of yea.rs. As an example, if there are six members on the bORrd, two 
may serve for 1 year, two for 2 ye~rR. and two for 3. 

The uosition of boprd member of a coo-peretive association 1s one 
of honor and res"Oon~ibility. First, it is a. manifestat ion of truet Rnd 
confidence on the "Oprt of hi s fellow producers in hi 5 hone~ .. ty t integ
rity, anc'l ability. Thp. welfflre of the assoch.tion, it success or 
f~ilure, rest s uuon the- bo~rd of directors as a grou'O. 'l."he bOB.rd. repr~
eenttnr the membershiu, "Oosse~se~ and may exercise all t he nowers the 
~s sociation hA~ under the la¥. It ' i~ the duty of ' the board- to direct 
and supervise, in a s'Oecific or general way. the function~ and fl~tlvi
ties of the- B.ssociation. It may, And usually does, eI!lploy a manl\ger, 
agent s , or other ner~onnel to carry aut the details of operAtion and 
mana gement of the 8s~ociation, but the boerd of directors is accountable 
tn the memberf' f r·r its ste'frardship in office. 
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In the case of B, c oonerative ass ociation of producers, such as a 
fi ~hermen I s associ ation , member s of the board. of directors are unable 
to devote the n~cessary time to sunervise in detail thp rnutine busi
ness affairs of the as s ociat ion. It becomes necess8,ry, therefore, to 
employ someone to act as manager or agent for the association. 

The first, end probably t h A most serious, ouestion that confronts 
a new bo~rd of direc t or ~ i e the empl~ent of a manager. The ouestion 
is invaria.bly asked: "Where can we get a. c om-oetent man to do ,,!hat we 
wfont done for ,mat we are able to pay?" Usually the caliber of a 
manager, and whet on e should pay him, would be determined primarily by 
the volume of busine ss , the nature and extent of ol'erR,tl ona, and the 
investment inv olv~d. Needless to state, 8. $6,600 ma,n ~hould not be 
employed to conduct a business which might be efficiently ruld Mt h
f~,ct orily managed by a $4,600 man. On the other hand, it is unlikely 
that $6,600 worth of resul ts in management can be obtained from the ex
pendi ture of $4, 600 for a manager--·not for long at least. In any event, 
whp.ther it be 8. manager drawing a minimum salary and whose functions 
consi s t only of ·rout i ne handling, weighing, And. pecking fresh fish in 
the round; shipp ing, billing, end keeping record~ of returns and nay
ments; or whether t he mE'.nager i~ to head a several hundred thousand 
dollar concern, thfre are cert8in prerequisit~s neces sary: (1) Un
qU0sti ':')n Cl,ble integrity; (2) experience preferred or at least 8, general 
knowledge ~f the business; (3) comnetency and capability; (4) knowledge 
of cooperative marketing and a~preciation of the spirit of cooperatives, 
their a,lms Alld pur~oses. It has been stated, and pr obably wisely, thfl.t 
in seekt ng a manager for a coonerative it is b et ter to sa~rifice some 
experience and. knowl edge of the businesR cont emplqted in favor of a 
true 8.ppre c i Rtion of the spiri t, ~. ims, and mlI'}'oses of the c l')opera t ive 
and the de s irA to r ender the best possible service to the membership. 
There is 8. lim.f t , h owever, to which 8. bo~,rd of directors should go in 
thi~ re spect . For instance, if 11. mMager lacks the necessary bu!'dne ss 
tre,ining or ex-oerience irrespective of a sympathetic attitude and 
de s ire to render service, the funds of an association might be dissi
pated before the association could be placed on a sound business basis. 
Therefore , sentiment for the nrincinles of cooperation and thp desire 
to be of s ocial service should not outweight a lack of knowledge o~ 

the business and actual experience. 

F~.cl1i tiAs 

The ext en t to which All A,l"lsociation should emnlo~r machines, m~.chinery, 

and general eauinment in t !lf~ conduct of itR operRtil')n~ iR de-oendent un on 
thf> llB,tur e , extent, and thA volume of its budnes~. 1·thE"ther elaborat e 
or bRrely ess ent i al eauipment i!'! usen., thE' association as a bus i nes s 
concern shoul !i. empl ,.,y "1ound bu~iness T)rinci ~le,,: I'tnd methods. SI i p ~hod 

Rnd hanhfl r.~U'n meth ons ne~er me.d.e A.ny bu~iness bp.tter. A ml'lrkp.t t ng a~ s o ci

e,tion is not e, benevolent or ch~1t?.ble organi7.ntion and should n nt 
perform service s that are not in direct 1 i.na ¥~. th it!'; nurryo::;es and 
proper busines s pr a c tices. SpeciRl !'!ervices, favors, or c 0n!'!ideration 



shoul ,i not be nerfor!Jled f or, or be gn mted t o, in(H vidual members or to 
any groUl) of members unles~ the !;~.!Ile or l i ke c:;e rvice is a.vailBble to 
other members or to other grouns of members . 

The f'\cilities and "Olsnt eaui "ment 0= an associe.tion should denE'nd 
u'Pon the type and volume ' of nroduct s handl ed and the nEl,tllre of' the busi
ness in which the B,ssociation is to engage. Certainly a.saociationa with 
1 tmited ca:pita,l and small volumes of nroduct~ should not instR,ll machin
er y and equt!)ment, the economical use of wh i ch wrmld reauire B, volume 
of several times that available, or in pr os'Pect , to the association. 
As a r~le, products should not be processed or manufactured unless such 
onerati.ons enhance the price of the nroduct to El.t least cover the cost 
of such additional o"OerEltions. There are times , however, when nro
ceasing 'Prevents or delAYS deter! ')rat! on, or makes uFleful and sa1!:lble 
products which otherwise could not have been sold a t the time of re
ceiving. 

Records and ACCOunt s 21 
The statement above with reference to nlant machinery and equip-

ment annlies also in the case of bookkeeping and aeccrunt ! ng eauipment. 
Suffie1.p-nt machinery for this :om"pose should be obtained, but it h 
comp~ratively easy for a new assoeiat ion to get stocked with more machines 
than i t c~ adequately use. 

Adequate Accounting System 

Records and accounts of an as~ ociation should at all times show the 
status of the B,ssociation and each member' A interests therein. A card 
or sheet system should be maintained for the i ndividual memb~r p~d natron 
that will reflect at any time the amount of business the individual has 
transacted through the association. A financial statement should be pre
pared monthly by the manager. The statement mEl.y or may not be furni shed 
to the board of directors as often as ever y 30 day ~ , de'Pending on how 
freouently the board may meet, or on thA nolicy adopted. The board of 
directors or the executi:ve committee should meAt, hO~lever, at least 
quarterly, and there should be a meeting of the entire board at least 
every 6 mo~thB. Ooerating and financial ~tatements should be furnished 
the executive committee and the board B.t such rp.gu18r meetings, and 
snecial renorts should be reouested and rendered as needed. 

Bookkeening and auditing.-- The followi ng sim~le transacation!. 
fre ouently occurring in coo~erative aSSOCiations , have been translated into 
commerciA.l book entries. 

Unouestionably, each coo~erative must have a commercial bookkeening 
system. It can be very simnle for smR.l l coo-oerati ves, composed of a 
"Journal" only. The entries i n this Journal are made in such a WB,y th~t 
each tranSA.ction flhows R. "debit" and "credit" entry of eoual amounts. 
Thi~ is done to facilitate ~~ri7.ation of the inc ome and expenae~ and 
to show the financial nrogre ss made dur i ng each month or other period. 

11 T he sect i~;--o; "ltElc ords and Lcc ount s" was pr.eparod with the advice and 
c ooperation of "Halter H. St o l t i ng, Asst. Chi ef, Econonics & Cooperative 
~,; arket1.:1g Section-
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De~it and cr~di: entries are governed by the following rulp 

In a~set ~ccount s :!I 
Increases are r ecorded by debits. 
Decreal'>es are recorded. by creq~ts. 

In liability and canital account s :!J 
Increases hre recorde by cr edits. 
DecreaseR exe recordec by debit. 

How simn1 p. transac tions ~re prepared :or entry in the Journal may 
be seen from an assume d cooperative business RS follo~s: 

jJ 
?J 

19--

Sept . 1 

Sept . 5 

Sept. 7 

Sept. 7 

Sept . 10 

Signed stock subscription WRS received from 
John Jone~ for subscrintion of $1500 . 00 . 

~ebit: J 0hn Jone s 8~nital Subscrintion 
(increase in aRset) 

Credit: Ca.pital Stock 
(increase in canital) 

Check received from John Jones in n~ment of 
$1500 .00 canital stock subscrintion. 

Debit: Cash 
(increase in asset) 

Credit: J ohn Jones Canital Subscrintion 
(decrease in asse t) 

Cooperati e mf'mber John Jones delivered 10,0(10 '(Jounds 
of hadoock to Co-op at 10 cents per nound. 

Debit: Merchandise Purchases 
(decrpase in Profit & Los~-Canltal Account ) 

Credit: John Jones - Member 
(increase in Liability) 

Customer, MaY- Soldo, bought 5,000 nounds of had~ock 
at 12 cents ner lb. 

Debit: Max Soldo, Customer 
(increase in asset) 

Cradi t: lerche.nd il')e Sales 
\ iue~' ease in Profit ~ . LOR c; - vR.,it 1 Ac I'JUll ) 

Recei Ted chf'ck fr m !-i a.x Sold.o in naympnt I')f Invotc 
9/7/46. 

Debit: 

Credit: 

a!tll 
(Increase in ass t) 

Ma~ So do, Cu~t mer 
(decrease in a.set) 

of 

Mpan~ accounts f thin R 

MeRns ac unts of thin s 
Wllpd. 

wed. 
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~pnt. 10. ~ryught 100 ~-cent no~t~gP, stamn~ 
De>bit: PostA,ge 

(dpcreR.fH~ 1n profit ~nli 10RFl - cAnita1 account) 
~red it: Ca~h 

(dp,creaRe in a~~et) 

Sent. 11 Borrowed $1,000.00 from the First National B~k on 
9O-day note in order to obtein working cauitel. 
Debit: C~~h 

(Increase in asset) 
Credit: Notes Payable 

(increa,pe in liability) 

Sp.nt. 14 Paid John Jones 75~ of v~lue of his delivery of 9/7ft~6. in 
accordanc~ with policy set by Board of Dirp,ctors. 
Debit: John Jone~, Membpr 

(decrea~e in liAbili ty) 
Credi t: Cash 

(decrease in asset) 

Sent. 15 Pa,id em-ployep., Henry Hill, his semi-monthly wages. 
Debit: '''ages 

(decrea~e in nrofit 8n~ 108s - es-pital account) 
Credit: Cash 

(decreA~e in asset) 

Sent. 15 Sold for cash, ~,OOO nound~ of haddock At 12 cents ~er ~ound. 
Debit: Cash 

(incrpA~e in e,sRet) 
Credit: Merchandi se saleA 

(increase in nrofit and 10Rs - ca-pit81 account) 

Se-pt. 15 Pair CoIn Stor~ge ~omp&ny $10.00 in nAyment for freezing 
services quli freezer snace. 
Debit: Free zer expense 

(dp.crease in nrofit AOd losp - ca-pit~l account) 
Credit: Cash 

(decrease in asset) 

Dec. ~l Pa.id Jl)hn Jonp!; balance duf'! him for deliveries made during 

Dec. ~l 

season. 
Debtt: John Jones, member 

(decrease in liability) 
Credit: Ca.sh 

(decrease in asset) 

Declexed -patronl'l.gp rnf1.lnd of 10 nercent on value of deliveries. 
Accorrlingly, $10.00 W8"l dllP. John Jnnes. 
Debit: Patronage rp.funn declAred 

(decre8~e in surn1ua - canital account) 
Crpdit: John Jones, member 

(incrAa~e in lia,bHity) 



~c. 31 PatronRge dlvldAnn. decle.red was uaid in cash. Accordingly, 
a. check for $10.00 was sent to John Jonp.s. 

Debit: John Jones, Member 
(decrease in liability) 

r:redit: ~a.sh 

(decren~A in asset) 

Thp. trAn~act i "m~ mentioned above are entered in thp. Journal at" follows: 

JOURNAL 
==-----::.:':"-.~--:::-=~- --- -------------_._------_._--- ---.------- ... ,--------,.. . 

: : Folio: Debit . . ------_.--.... --. ----------------.--.-.--~-----19 __ 
Sept. 1 John Jones Capi te.l Sub

l'lcription. " " .. .. ". . .. 
Cauital Stock ..... . 

T() record ca.pi tal stock 
subscri"Oti on of John Jone~. 

1 
1 

5 Cash 1 
John Jones Capital Sub

scriution - to record. Cl\Pits1 1 
~tock sub~cription of JOhn Jones. 

7 Merchann.ise Purchages 2 
John Jones, Member . .. 2 

To record delivery of 
10,000 Ibs. haddock @ 10¢ 
lb. 

7 Max Soldo, Cust omer. . . . • 2 
MerchRndise sales ... ,. 2 

To record sale of 5,000 Ib8. 
haddock @ 12~ lb. 

10 Caah ' 1 
14e.x Soldo, Customer 2 

Received check in ~ayment 
of inV01ce 3/7/46. 

10 Post::lbe , 
Cash 

Bought 100 3~ stamns. . . . 1 

11 C~u'!h 1 
"'Totes P:vr8.b1e ") 

Borrow~d $1,000.00 from 
First National BRnk on 90-
day note. 

33 

1,500.00 

1,'500.00 

1 .000.no 

600.00 

600.00 

3. 00 

1,000.00 

Page 1 
===-=---=::----=-= 

Credit 

1,500.00 

1.500.00 

1,000.00 

600.00 

GoO.QO 

1 . 00 

l,OOO.00 



19- ·· 
Sept. 

14 

15 

15 

15 

Dec. 
31 

31 

31 

John Jone~, Member 
C~sh 

Remitted 75% o! balance 
due member in accordance 
with policy of settling 
75% within one week and balance 
at end of season. 

Wages 
Cash 

Paid Henry Hill semi-monthly 
wages. 

Cash 
~1erchandi8e Sales 

Sold f or cash ~,OOO lbs. 
frozen haddock @ 16t lbs. 

Freezer M:xnense 
Cash 

Payment rna.de to Cold StorA.ge 
Co. for freezl~g ~d freezer 
space. 

John Jones, Member 
Cash 

Balance due on deliveries 
made during Reason. 

Patronage Refund Declared 
John Jones, Member 

Patronage refund declared - l~ 
of value of deliveries . 

. 
John Jones, Member 

Ca~h 

Payment of pAtronage refund 
made thl!'l date. 

· . 
· F0l1. o· D~b1t · . · . 

2 
1 

'3 
1 

1 
2 

4 
1 

2 
1 

4 
2 

2 
1 

750 .00 

100.00 

600. 0() 

10.00 

250.00 

10.00 

10.00 

P~e ? 

Credi t 

750.00 

100.00 

600.00 

10 . 00 

250.00 

10.00 

10. 80 



Larger cooperative associations tran~fer the entrie~ menti~ned above 
from the Journal to a "Ledger." The Ledger contain!'!, under individual 
headings, all asset and liability ~.ecounts. The Ledger may be ~ bound 
book or it m~y be a ~ file. The division and heading of the accounts 
is the same whether the ;Ledger' is a. bo')k or a card file. 

"li}ntries are "Oosted in the J.Jeclger in the fol to\~ing mRnner: (The nage 
of the Ledger in which they ~.re nosted is noted in the "Foli :,)'1 cnlumn of 
the JlJUrnal.) Corre!':pondingly, in the fo1.to column of the Ledger, the 
p8.ge of the Journal from which the entr:y WiS t~.ken is en~ered. 

LEOOER 

:Fo1io Debit ----------------------19--- John Jones Capital Subscrintion 
Sent. 1 1 1,~OO.00 1~;t. 5 

19--

Se"!)t. 5 1 
10 1 
11 1 
15 2 

Cant tal Stock 

Cash 

1,500.00 
600.00 

1,000.00 
600.00 

35 

19-
Se"Ot. 1 

19--

Se-,;>t. 10 
14 
15 
15 

Dec. 31 
31 

Page 1 

:Follo: Credit 

1 1,500.00 

1 1,500.00 

1 300 .00 
1 7'fJ.00 
2 100.00 
') "_ IO.OO 
2 250.00 
2 IO.OO 



19-
Seut. 7 

19--

Sept . 14 
Dec . 31 

31 

19--

Sel;>t. 7 

Folio 

1 

1 
2 
2 

1 

LEDGER 

Debit 

Merchandise Pur chase s 
1,000.00 

Merchandl!'!e Se.1ee 
19-

Sept. 7 
15 

John Jones - Member 

19--

750.00 Se:ot. 7 
250 .00 Dec. 31 
10.00 

Max Soldo - Customer 

19--

600.00 Sent. 10 

Page 2 

.===============:== 
:Folio; 

1 
2 

1 
2 

1 

0redlt 

600.00 
600.00 

1.000.00 
10.00 

600. 00 



LEDG1<'.R 

__ ~ __ F~o~~_~: ___________ __ Deb i t 

19-
Sent.10 

19-
Sept.15 

19-
Sept. 15 

19-
Dec. 31 

1 

2 

. 2 

2 

Po stage 
3.00 

Notes Payable 
19-

Se:ot. 11 

Wages 

100.00 

Freezer F,xpen~e 

10.00 

Patronage Refund Declared 

10.00 

,7 

:Fo110: Cred.i t 

1 1,000.00 



The debits and credits which h~ve been made t o the vari s accountA 
must be equal at all time ~ and freq~ nt checks should ,be mad to see that 
this is the case , A check made to determine thi~ c ond1tion is knovn &8 

a trial balance . A trial balance conRist s of listing thp amounts of the 
debits end credit!'! of each accnunt. If thp sum f he ebite eoualA the 
smn of the credits, the books are i n balance, ~nrl except for t e possi
bility of COmpf'nRatory errors fI.ll tranM.ctian!'! have been po ted properly. 
If the debit~ and credits are n ot equal, ~ mistake haA been made and the 
books shou1rl. be chr-!cked f or the error or errors. 

A trial balance, resulting ~r~m thp. fp.w ntri q mad above, fo ~low8: 

Trial Balance 
D c. 11, 19--

Debita Credits 

Capi tal Stock 1,50 . 0 

Cash 2,577.00 

Merchandise Purchases 1,000.00 

Merchandise 88.1es 1,200.00 

Postage ,00 

Rotes Payable 1,000.00 

1.vages 100. 00 

Freezer ~1>ense 10.00 

Patronage Refunes Decl ared 10.00 

3.700 .00 1.700.00 

After the trial balance is maoe, two other ~ary ~tatements should 
be established: The Balance Sheet and the Profit and Lo~s Statement . 
These st9.tement~ in~ica.te what progress the '"lrganization is making, and 
shoulrl. be ~repared at the end of each month as well as at the end of each 
fiscal year. 

The balance sheet nrssents a financial picture of the business at a 

particular time (December 31, for example), while the profit and loss 
statement pictures the opera.tions through a given -period of time, such as 
a month or a year. 



Cash 

~~&mpl~A of theRe tvo ~t8tement@ follov: 

Assets 

$2577 

:Bala.nce Sheet 
Dec. 31, 19--

r;o Notes 

Liablli ties 

Payable 

Capita.l 

$1000 

Cauita1 stock 1500.00 
Surplus 77.00 

1577 

$2577 00 $2577 

39 

00 

00 

00 



t·fe ch1Ul i~e C' 1~ ~ 

:V'e chAn 1se PurChA.SPFl 
Gr l !"s Pro "1 t 

De uc t "trnen !H' S 

Po ~ 
~e 

'.'fa , e!; 
T'r t"f' 7er ~:x-pl"'n"e 

~ Fr yfi t 
F" • r '"In ' ,e -:tefund 
- 0 Sur pI '.IS 

~t?temp~t of Pro 1i Rnd Lo~p 
l)pc. )1, l q--

120r) no 
1000 JO 

?O 00 

"Ii 00 
100 (' 

10 00 

Declarfld 
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'fhe examples given should be R'Ufficient to enable allY small cooperative 
to apply so~~d bookkeeping nrinciples. The maneger has only to make entries 
in his book by following the eXAmples given above. 

However, in large cooperatives, more ela.'bora.tp. account s 
conseQuently morp. ela,borB.te balance sheets must be expected. 
cooperatives the following description of a more com-plicated 
and profit and loss sta.tement is B.dded. 

are reouired and 
For those l~rger 

balance !';he f'! t 

The balance sheet is divided into three distinct sections: (1) assets, 
(2) liabilities, and (3) net worth . The term itself implies tha.t there is a. 
balance. The assets are alway!'; ~<!ua.l to the lia.bilities and net wortr_. 

'."hat ,are 'As sets? 

Asaets renresent all th~ pro-perty and resources of th~ organization. 
All assets which could be converted into cash during a ye&r's o~pration~ 
are current assets. Such items as land and buildings, machinery and eouip
ment, furniture ann fixtur €:s , ano long-tern. noteA receivable are fb:ed 
assets. 

"Accounts receiva.ble" is A. current asset and an item which is 
frequently overrated on tr.e balance sheet when organizations fail to make 
nroper allowance for bad accounts. ,Ordinarily accounts which are more 
trAn one year old are auesti ona'ble. Organizations doing c~nsiderable 
credit business should watch this item carefully and accounts of ouestion
able value should be written off. Los!') on bad accounts is an operating 
cost and shoulo. be mOlm as such in thp- nrofi t and 108s !'ltatement (income 
and exnense). -

"Prepaid ~xpense!'l" represents that part of expenses which i~ paid 
in advance but is not yet used up. In~rance is an eXAmPle. 

' . .fuat are Liabilities? 

Liabilitie s represent debts or oblig~tions of the organization. 
Mo~t common among 1 ie,b11i ties are accounts payable, notes peya.ble, and 
mortgages. 

Liabi1itiel'l !U"P. also listed RS "current" and "long-term," depending 
on when they have to 'be met. Ordinarily any liability which will mature 
during a year' s operations i~ consid.ered current. cc.ute frequently 
such liabilities as accr~ed taxes and accrued interest are omitted from 
the balance shep-t. Accrued liabilities are the opposite of prepaic. ex
penses and represent that part of an expense not yet due and payable but 
B.ctually chargea'ble to the current period. of oneration. Thp-se accruals 
are definite liabilities and should be shown as such on the balance sheet 
t o presp.nt a true -picture of the financial condition of the organization 
B.t a partieular time. 
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~,fuat is Net 'North 1 

Net worth shows the o.elltbe.c c; I C:f. me on thf' aS8ete of e organiza.
tion and i~ the excess of assets over liabilities. Net worth items are 
n~id-in-capital (including ca~ital stock and stock cr ditB). gurnlu8 
accumulated from uast and current earningR retained in the busineA8, 
and special reserveR for a building fund , for fire losses, etc. (Valua
tion reserves for deursciation of boats , ves~elR, buil ingR and eaui~ent. 
f or bad debts etc., are deducti on f r 0m 8.Rsets and RIe shown aR deduc
tions in the aSRete section of the balance sh t.) 

Unless asset s e:s:ceed liabilit ie s there j,s no ne t worth or owner '8 

eqgity in the organization since it would take all the assets t o satisfy 
liabilities (creditor claims) of thf' busines s. Again. in anY balance 
sheet. the aSlats are equal to the liabilities and t he net worth. 

Financial Ratios 

If an organizati on is to stay in business, it must nay its debts 
as they come due. It must also have enough cash on hand to me ~ t curt nt 
operating expenses. One measure of an organIzation ' s ability to do thi8 
is the ratio of current as sets to current liabilities. Just what ratio 
is desi rable will depend on the type of organizati on and its method of 
oueratiou. 

Generally. an or~i~tion should aim to have two dollarS of current 
assets for each dollar of current liabilities or a r"tio of two to one. 

In ensuing pages a balance sheet and a pr ofit and loss st atement of 
a represent~tive fishermen's cooperative nss ociAtion are given i b re ter 
data 11. T he va lue of comparisons based on the ba lance sheet and the 
profit and loss statement 1s also discu ssed . 



Bal.e.nce Sheet of 
FISHERMEN'S C'JOPERAT l VE--___________ ASSOCIATION 

as of De cember 31, 19--

Current Asset s 
Cash on hAnd ••....•... , .. 
Cash in bank ...•.... . .... 
Accounts r ece ivable 

ASSETS 

Patr ons .•........ .. . $ 586.44 
General. . . . . . . . . . . .. 2,550.77 

$ 3 ,1 ~7 .?1 

$ 1 63.2(5 
2,100.')0 

LeRs: Reserve for Bad Accounts... 62,74 

Not e srecei ~ab1e .•.......... 
Inventor;y 

. Merchandil!le ............. . 
Sup'P1ies •..... . ........•• 

Prepaid expense ..•.... . . . ..... 

Investment I 
Stock in other organisations .• 

'{xed - Assets 
Land ... ... . 
Bu11 d lnge . . . . . . . . . . . . . . . . . . . . . 

Lel!ls :Reserve f or Depreciation 

Vessels . machiner;y. and equipment 
Less :Reserve for Depreciation 

Office equipnent ....•........ . . 
Less :Reserve for Depreciation .• 

Trucks and delivery equipment .... 
LAQs :Reserve for Depreciation. 

Total Fixed Assets .. . ..... . 

Total All Assets . . .... . . 

~,074.47 
1.387.41 

1,060.52 
92l.54 
II.4~ 

1,006.67 
13.337.33 

2.116.r)5 
10,560,78 

8.980,45 
4.118:25 

4.862.20 

246,49 
119,46 

127,03 

1.160.00 
580 •00 

580 •00 

$8 ,784.71 

200.00 

lI . l~6.6~ 

26,121. ~9 



Ba l ance Shee t of 
FI S~ill·~~'S COOPERATIVE- __________________ ASSOCIATION 

a~ of December 31, 19-- (CONTINUED) 

'urrent Liabilities 
Accounts ~ayable 

LIABIL I 'l'IES 

Patrons ... . .... . ...... . . 
General 

Short-te~ notes payable 
Accrued interest nayable 
Accrued taxes ........ ..... . 

Total aurrent liabilities 

Fi~ed Liabilities 
Mortgage ~ayable ........... , 

Total liabilities ....... . 

NET WORTH 

$ ),1) 1. 8 
501. 85 
599 .17 
1 ,20 

147.00 

Canltal stock - authorized ........ . 
Lesl'!: Unissued ....... .. . ....... . 

$ 15 ,000 .00 
3. 500. 00 

Canital stock iegued and outstanding . • 
Su.r-91 us. . . . . . . . . . . . . . . . .. . ..... . ...• • 
Net income for period .... ........... . 

Total net worth .............. . 

Total liabilities and net wor th . . 

44 

11,500. 00 
7,841.09 

110 . ?O 

$ 4 , 820.10 

1 , 850 , 00 

6 ,670.10 

19.451. ?9 

$26,121.39 



In the balance sheet above there is ~1 . g2 current aSF t 
dollar of current liabilities or n ratio of 1. to one. S nc t 
is less than two tv one, the organi zat ion may have if: iculty 
its current obligations as they came due Rnd still haT t-
i.ng canUal in the bur.iness so as to take ~dv mta e of c 
allowances on its ~rchases. Should the ratio be le s th ~ ne to n 
the organization will nAed to b orrow money to pay it~ curr nt obli &

tions and may have to buy its su-ppliee "on time. II Such c nd tion in 1-
cates e1ther a heavy ~d press i ng debt l oad or th~t too much c it 1 
tied up in fixed assets. Such an organization usually has dif iculty in 
borrowi ng ca-pital on reasonable terms. 

'''orth-debt RAtio 

The worth-debt; rat io i.e also important. Thi R is t he ratio of n t 
worth to total liabilities. 

~he total net yorth should equal or exceed total liabilities 
indicating that there is more owner then creditor capital in the bua i neal. 

In the balance sh eet there is $2.91 of net worth or own~r ca it 
for each dollar of creditor or borrowed ca-pital. This is d irabl 
situation. Cr~ditor canital should be held to a minimum since fi d 
interest charges and debt payments can quickly increase CORt to anoint 
where it is difficult to meet competition. Thi8 is particularly true 
when the volume of business is relatively small . It is des irabl to 
finance all fixed asset s from owner cani tal. Thi s is generally cc~ 
11shed by selling stock to patrons or retaining earnings in the bu in 8. 

Per Unit Overhead CostA 

A third ratio, of interest to directors and member s of c OOerativ 
i8 the ratio of total units of bu"iness (nounds, tons, barrel , dollar • 
etc.) to the investments in fixed aSRets. It is calculat d by divld~ 
total unit s of business by the total fixed as ets. Th rat io shov th 
number of units handled -per dollar invested in fixed assets. 

Since fixed assets represent a definite overhead expense. it 1s 
desirable to handle as many units AS possible ner dollar i nveRted. Th~ 
more units handled ner dollar of f t ed a ssets, the lover vill b t h p~r 

unit overhea d co~te and the ~ore effic i ent wil l be the c iva in 
~erving it~ members. 



\~at are Reserves? 

Reserve s are funds ~et aside for use in the future. either to meet 
a definit e known exoense or a s insurance against possible future exnenses 
or losses. For example, p~ organization ~1ch ha~ a mortgage that will 
mature at a definite f uture date may set up a "reserve for debt retire
ment" to which part of the earnings each year are allotted s o as to h8ve 
money on hand to retire the mort gage when it matures. Merely setting up 
a reserve does not guarantee that money will be on hand at t he time it 
is needed unles s the amount credited to the re serve is R.ctually held as 
a separate fune or invested in s~curities which can be converted to cash 
when the mortgage is to be paid. 

There is a tendency in cooperative marketing organizations to pay 
out as much as possible for products marketed. This frequently leads 
to a depletion of reserves unless such reserves are held in a separate 
fund. It is not uncommon to find records showing l p..rge re serveR but 
little or no cash on hand. This mean~ that money t~ "tied-up" in invent
ories, accounts receivable, fixed assets, etc. 

Reserve for Depreciation 

Bo a.ts, vessels, buildings ~nd eCf-li"9lI1ent .... ear out with use and the 
passing of time. New buildings and equipment must at s~e t ime re~lace 
those uRed in present oneration!';. "'''ear and. tear" are definite O'Oerat
ing costs and chargeable to the eurrent year's busin~s8. By charging 
eurrent operations with thtR expense and setting thp. amount aside in a 
"Reserve for DepreCiation," it is possible to build u~ suffi cient capi
tal to replace the building or e~i~ment at the time it is worn aut, or 
when it must be replaced by newer ann more effic i.ent facilities. 

The rate of depreciation to be used for buildings and 
will vary ... lith different 'busineA~es S1d kinds of facilities. 
the life nf buildin~s and eouipment can be estimated quite 
and a rate of d.epreciation d~veloped. 

eauinment 
Generally 

accurately 

The balance sheet should show "reserves for deprp.ciation" as a 
decluction fr ·"Jm the I'lriginal value of the property (fixed. assete). 
Reserves for de~reciation Rre set up to show the proportion of the origi
nal val'~e that bar; been used up anti the present net v8~ue of assets. 
The allo'~ce for depreCiation should be included in the statement of 
Operating expenses. If no charge or too sme.ll a charge is made for 
depreciation, net earnings will be overstated and an inflated ~rplus 
will be recorded on the books of the association. 

If funds which should be set aside as a rese rve for depreciation 
are used and paid out for the products marketed, the organization is 
consuming it~ member capital. ~~en such procedure has been fOllowed, 
the organization 'must borrow heavily when replacement of but ldlngs and 
e~ipment is necessary . 
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What i~ Surulus? 
! 

. Thi!'l Question is often raised in cooperatives when the records show 
a l~rge sur~lus account but little cash is on hand. 

Surplus is ~ha amount of earnings from previous years that has 
been retained, in the organization. Such earnings mAY be used tn three 
ways: to build up cash. to pay off 8. _~e~or to increase the facilities 
of the cooperative . 

If a debt is paid with earnings, the value (net vorth) of the 
organization to its owners (~tockholders) increases to tL.e extent that 
the debt is decreased. Thus, surplus would increa~e, but "ca~h on hand" 
would not. Cash from earnings freQuently is absorbed in inventories, 
accounts receivable, or buildings and equipment, with the re ffillt that no 
increase in the cash item an~ears in the assets of the balance sheet. 
Nevertheless, assets in the other forms are increased, and the off~etting 
item in "liabilitle~ and net worth" is an increase in 8urplus. 

What is fl Patron's EqUity Reserve? 

Some coonerati ves, in order to retain enough ce.pital in the organi
zation for effic i.ent operation, declare a 'T)atrona.ge dividend out of net 
earnings at the end of the year. Instead of ~aying out the dividends in 
cash, they set up a patron's eQuity reserve account (revo~ving fund) and 
crt'!dl t each patron according to the volume of bu siness done with the 
association. Certificates of indebtedness may be issued for this reserve 
fund to the members of thA cOOPerative. Such reserves BTe paid out in cash 
when the organization i~ in a ~osition to do so. At such a time, the 
oldest patron's equity reserve accounts should be pa'id first. Thi s re
volving fund method of financing the cooperative out 0: earnings \flthout 
increasing the undivided surplus, makes it possible for acoo~erative to 
build un sufficient working canital ,,;i thout violating state and federal 
cooperative law8. Net earnin~3 retained in the organization as undivided 
~lus are the property of the stockholders in ~roportion to th~ amount 
of stock oy~ed by each. ret earnings allocated to patrons and listed as 
~atron's equity reserves are the property of th~ natrons. ThiR nrovides 
an equitable method fo~ building up working canital and leaves thp. legal 
claim to such capital with those who helped build it. 

What are Stock Credits? 

Freauently the item of "stock credits" apnears in the net worth 
section of the balance sheet. In order that all patrons will oecome 
stockholders (members) and the voting control of the organizati on kent in 
the hands of those uAing it, many associations annly natronage dividendR 
toward the ~urchase of a ~h~re of stock for those patrons not alrea~ 
stockholders. Such dividends or refunds are referred to as Rtock creditA 
until an amount has accumulated equal to the 'T)UTchase nric~ of a share of 
stock and a certificate of stock is issued. A similar nrocedure can be 
followed to increase the amount 0! stock held by each stockholder as a 
means of securing additional capital. 
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The Profit and LOSA Statement 

"The Profit and Los~ Statement" howE; O"Oere.tionA ring a g iven 
neriod of time (one year, for example), and how "net earni:!. 9" are de
termined. It is actua.l1y a statement of income and p.xpenA~. 



P1WFIT 12m LO SS STA1':EMENT 
Fishermen's Cooperative-------------- Association 

Jan . I, 19-- to Dec. 31, 19--

Sales ............ ........•. $191.g25.00 

Cost 0: Sales 
Inventory, oeginning of year .• 
PurchRses •...•.. ............ • 
Less: Inventory, end of year .. 

Gro~s Profit •.. . ... .....• 

Ooerating Co~t~ 
Labor and wages ... .. ......... . 

- G-eneral S"'.l.pplies •. . . .......... 
hal ....... .... .... ..... .....• 
Ligb. t and power •.. .......•..•• 
Genere..l repairs •. ............• 
Local taxes .. .........•.•....• 
Depreciation 

Buildings ........ ........ • 
Machinery and equi-ccnent ... 
Delivery equipment •......• 

General and Administrative Costs 
Office Salaries ..... ......... . 
MAlla.gers fees.. ... . . . . . . . . .. . 
Payroll taxes . ..............•• 
Office sup~lies ......... .....• 
Advertising and printing .. . ..• 
Insurance •... ................. 
Annual meeting expense ......•• 
Auditing .... .... . .•....... , ... 
Telephone and telegraph ......• 
De~reciation, office equipment. 
Bank service charges ... . ..... . 
Miscellaneous items ••... ...... 

Total ~xpen8e8 •.. . .. ........ .. ... 

Net earnings for year 19-- •..... 

$4,Ha.39 
17,.705.54 177.gg6.93 

?789. Gg 

333.43 
898.05 
2~.00 

9,120.00 
2,128.56 
1,546.83 
1,;24.56 

5~6.09 
610.92 

l,1)21,4g 

870 .00 
474.00 
371.20 
2g9.20 
201.84 
273.86 
143.62 
41.06 
19.28 
24.65 
20.60 
79.80 

_Ub.~~ 
19, 7n. 75 

2,809.11 

$19,617.55 

$ 110.20 



host of tl~e items include~ above are se1f -exn1anat ory. Expense items 
fr eouent1y omitted. from tTL,' r:rofit and loss st a tement are depreciation of 
buildtng~ a.."'ld equipment, accn;.t: ' ~ ,,!ages, accrued ~ axe s, and accrued inter
est expense. If expense items are omitted , net earnings are overstated. 

Frequently the "o-perating costs" and "general and administratlvp
costs" are intermingled. A good a,uditor will proner1y classify the 
vfU'i ()Us exoense i temR And nlake a com"Oarison ·OOM ibl ~ ,0. th figures from 
the ~tatements of other coopere,tives. 

Frequently the "Orofit and 10s~ statement prepared for stockholders 
and l:)atrons is l'IO conden~e~. 20, :; to give little information about the actu
al o-pp-r1'l.tions of the orge.nization. Expenses should be itemi zed in suf
ficient o.etan to prp-sEmt a complete picture of co~ t s in tr.e organ! zation. 

Detailed Analysis Necessary 

The profit a.."'ln loss ~tatement shown above is mer el y an illustration 
and more condensed than it should be. A similar statement should be 
prepared for each department of the business. Only through such a de
tailed analysis is it poszib1e to discover weaknesse s ~d initiate a~tion 
to overcome them. A few small "leaks" may, if not d i scovered at an early 
stage, soon reach proportions where all savings f r om efficient oneration 
in some de'Partments are drained off into a cesspool of high costs and 
inefficiency in others. 

Comparisons Useful 

To determine how gucceasful an organi~ation i s, one needs both the 
balance sheet and the urofit and loss sta.tement s . For mp.f'.sures of 
efficiency in the business, it is necessary to obtain further information, 
8Uch as cost per dollar of sales, cost per unit of product manufactured, 
changes in gross and net marginR, etc. Su~h information can be obtained 
from the balance sheet and profit and lOSR statements through ,8. fey 
simple calcula.tions. It i~ e.dvisable to make such c~culA,tl ons from 
statements for a. period of years to determine changes in thp. financial 
set-up and efficiency of oup.ration. Such measures of efficiency have 
much value for com'Parison with other similar organi zati ons. 

Best Heasures of Success 

The ea.rnings shown at the end of the year a r e not a. good mee,sure 
of the efficiency of cooperative associations. The best measures are: 
(1) cost 'Per unit of handling and processing, (2) price received for 
products markp.ted, and (3) ~rice returned to producers . Changes in the 
volume of 'Products handled. are significant indicators of progress and 
usually a.ffect the -oer unit cost of hAndling and. the l'rice returned to 
producers. 



l~eed f~r Andi ts 

Audits by disintere!;ted -professional acccnmtants ~h(')UVl. be Iuade 
ill. 1eas,i ~ each year in all cooperative associations. Au:U ~r, i:. .. ~:p 
3~vid errors in accounts and make a basis for financial analysis. ~ 
alliUtor familiar with the particular line of business can ~ive much 
valuable assistance in setting up a satisfactory accounting system. 
suggesting desirable financial policies and more efficient methods of 
operation. There is no better means of creating a sense of ~ecurity 
and of promot ing confid.ence and good will araong members of a cooperative 
than' through a thorough 8.udi t that is openly Blld frankly discussed before 
all IDeDlbers at th€' annual meeting. In ~ discussion there is no substi
tute for basic accounting data as a source of information. 

The cost 0: a.udits depends largely on the condition of the records 
a.nd the tYl'e of a.ud its made. "There audi t s are made regularly and. the 
auditor'~ guggestions for improving the accounting methods are followed. 
the cost will be less than for irregular audits ma.de only when.ouettion
able practice s are sus-pected. 

A cooperative oreaniy,ation properly located. with good records. 
well informed director s. p,nd sound management. is in a nosition to serye 
its memh~rs effectiye1y . However, it is 1m~Qrtant to keep members in
formed ~1. proiXees bejn~ made and of obeteA1~B standin~ in the WAY of 
~-E~p!~ -progress, rirectors must carry thi s resnon~ibi1ity. This 
can 'be accomplished thrQU~ ~ood records and eood audits. However . 
records ~e of VAlue only in sO TAr ~s t he man~ement and directors make 
use of them in improyin~ the businesf of the cooperative. 

Patrona~e Refunds 

A matter ()f great importance in the o-peration of an association 
is the quest ion as to what policy should be adopted ,/~ith respect to 
paying for. products when received fr om member~ and patrons--as to whether 
an outright urice or an adv~ce payment should. be made. The Ifl,tter 
policy of making adVAnce payment is becoming more po-pul:'lr among mFxketing 
aq~ociations. To o often new ~ssoc ~atioDS try t u make exhibitions of 
their ability and s trength and in SO doing sOInetimes try to embarrass 
competitors by paying prices which are as high or higher than those paid 
by dee,lers. This will often cause members and nroducers to assume mch 
-pr~ctlce to be the uo1icy and ~urpoBe of the ~~eociation and be attracted 
thereby. Consequently. when conditions reouirp a change in this uracti ce, 
necessitat lng the naying of lower 'Prices or making advance payments, the 
membership views the change as being other t~~ to its interest s ann 
therefore become s critical and dissatisfied Hith the association. In 
"¥rhj ell case. the association faces the 'Possibility of a 10SB In membershiu 
a,nn volume or a. c '..,ntinu.atl~n of the high-price practice. The 1a,tter 
usually resu! ts in the ~.s!'1ociat1on consuming it s working capita.l and hav
ing to draw on its sur-plu.s or reserve funds in order to hold its member.
ship ~d meet its ob1igati()ns. 
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A more snunr """lol icy. ann onp ,,,hich iA UAUAlly mor eatiRfpctory 
to t he uroducer aR well £0.8 safer to the cnoupra tive, pn nnp whtch 
does not unnecE'sRfl.rily st i r un cO'l1'Ppti t ion . if' t ma-kin1='; pdvance 
ua.ym ent s t ~ """lroducerR at the time of deliv ery . Th~ a dvRnce nayment 
may be 70, ~C, or 90 percent of the current mark t u rice. The r mainder 
of the price for the cornmodi ty ml'ly be mad at t hp. nd f a ufl.rt iC'UlAr 
season when the f1nal rettrrnR on the sale of the nr oduct and ouerating 
cost s are knoYn. To make such seasonal paympnts it w~l b a viaable 
to set u~ seasonal or commodity uoola wher thpr i . sea nal nroduct ion 
dur ing the year And sPveral nroductA are b ng handl ed. For in tanc • 
t here may be p.Rte,blished an oyster pool, a shr imu nool, or a s callou 
u:) i')l in case of an association handJ.1ng lflrge volum of t h p s veral 
c ommodi ties seasonally. Sh" ul<l sea!>oneble pool!> nf) b a v i able, the" 
: inal payments for various product!> may be made on a calendar basis, 
such as Quarterly, semiannually, or Y~Eo.rly. 

To cover total operating exoen~e aud to ur ovi de f or r eo TV 6 and 
other funds of tr.t:' association, there should be s tab~ . i ~. c d an ouereti~ 
fe e based on unit of v olume or weight or on a percent age of t h price 
of the commodity. Admittedly, such charges shoul d b e suff ic i ent t o 
cover all costs of operation and the amounts ne ce sary ~or rp erves and 
other funds. In time ~ch deductions or fees for r e serve fun s should 
be sufficient to cover unforeseen contingenc i es or em rgenci e s. If 
such fe es, deductions, and charges heve been adequately and wi~ely 
determined, and the expected volume was obtained , there shoul d be net 
earning or savinG at the end of the bUsiness year. In ot her words, a 
margin of safety should be provided t o cover all pas ibl f COhts of or~ra

til)n. 

The disposition of such net earning or saving , if any, should be 
made at the close of each businesR year. This i s a matter of importanc~ 
to the welfare of the association and is of i n te r es t to the members in
dividually. First and most important, the amount fo r reAerves. as may 
be stinulated in the bylaws, ~r ap may hRvp. been det ermined by the board 
of directors, should be deducted and set as i de . I f t he association is 
a stock cOrPoration, dividends on ~referred and common stock shoul d be 
declare~ next. if at all. The balance of thp net earnings or savings, 
if any, should be returned to the members and other uroducers who have 
patronized the association during the last buslness y f'ar. Contrary to 
most cornorationR, earnings Rre not r eflected t o members (c o~on stock
holders) on the basi~ of capital stock invested , bu t on patr onB~e in 
the association. This is known as a pa.tr onage dividend or refund. and 
is base d on the am ount of business each indi~~dual did with the associ
ation dur i ng the ~recedlng business year. 

In recent years i t has bec -Jme increasingly desira.ble to distribute 
onl y part of t he earn i ngs, f or s everal reas ons. In th~ fir~t ulace, 
f ish distribut i on has become a. more complex business due to (1) use of 
machinery i n scaling , f illeting, and uackaging; (2) ouality improvement 
by freezing; and (3) t he demand for ouality fish by consumers. Hand 
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in hAnd ..... ith this che.nge in tht'\ distribution "pA.ttern went A. revolutinne.ry 
change in fish ~rices and f ishermen' s r evenues . Co oueratives, whi cr. 
beflJre "hrld i"ar II, only o"()era.ted gasoline stat ions or small fi sh houses 
became wholesalers who ouerated fre e zers, l aboratories, ~d comulete 
fleet!'! of trw.cks. In many c~.ses it was im-pos s ibl e to both distribute 
the earnings to the member A and retai n enoo.gh cap~ t al for the enla.rgement 
of business .• 

The retention of cauital and t he e stabli shment of reserves by un
divided eR.rnings, however , cr eA.t ed i n snme Cl'l.se s difficulties ",ith 
collectors of internal r evenue. Some c~llector s subjected these reserves 
t o c orporate income t axat i on , and in one case the tax collector was un
held by the Treasury Departmen t . In another case, SO far as information 
could be obtained, a U. S. DiRt r i ct Court r~versed the opinion of the tax 
collector ~nd declared t he undivi ded i ncome of the cooperative non-taxabl e. 

To A.void diffiaulties , some of the largest cooperatives in this 
country decided. t o give to its members certificates of ind ebtedness 
which were due t o t hem from the association instead of p~ing cash. 
The effect of such practice i~ that the association increases its in
debtedness in the Barne proportion as it retains undistributed eRrnings. 
thus avoiding taxable net nr ofits. 

This procedure ~ermits the cooperative association to build UP 
tax free reserves which may be used for the establishment of free7.ers, 
laborat ories, or offic e and warehouse buildings . 

The unsatisfac t ory element of this procedure i9 that the certificat es 
in the hends of the i ndividual members may be taxed, and theRe members may 
be forced to make cash payments on ~ch certificates to the collector of 
internal revenue al though they <10 ~ot, receive any cash payments from \'!J.e 
cooperat i ve associati on. 

In s ome States the statute governing cooperatlves, mutual as~oci-
3.t lons, or general cor porat l ·:mA ma.y alter the procedure as given above. 
Some States require that a certain percent of net earningR be utilized 
for educational purposes among thp. members and patrons of the associa
tion. The statute should be adhered to in thi~ as in other respects. 
The outline given above generally prevail~, however, ~d where not other
wise specified , or in case the statute fails to specify, the ~rocedure 
given is ~ggest ed. The bylaws or stock certifica.tes stipulp.te the rate 
or maximum Rmaunt of interest that the association may pay on ~referred 
end common stock. 
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The question ,of taxation of fishery cooperatives under the Federal 
income tax legislat ion -is neither clearly stated nor clearly pn~ered. 
An article entitled ".Problems of Taxation of Fishery Cooperatives." pub
lished in "F1shery Market News" 1n 1';;145. sttltes in more detail how fish
ery cooperative assoclEltions are ,treated under present Federal income 
tax logls1e.tion. 1/ 

If cooperative associAtions lim1t patronage refunds to 8 percent 
per annum. as provided for in the r'ishery Cooperative Marketing Act. flnd 
use the excess reven~e as reserve under the certificate procedure. as 
descr ibed above. the tax burden for cooperat ive ass DC i9 t ions will prob
ably be negligible. 

1/ This article may be obtained from U. S. F isn &: Wildlife Service. 
Washington 25. D. C. 
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Member ship Relat i ons 

It may be said that in the a.dminis t r ation and o-peration of a 
coopp.ra.tive marketing association there are t hree import ant it ems around 
which hinge its succes s or failure : (1) Efficient managemp.nt with low 
overh~a.d costs, (2) sound sales policy, and C~) an informed and sympathetic 
membership. All three of t hese ar e important: wi th011t ~·\...em ~h~::-e can be 
but ~9mporary success. The recor d, however, shows fa.talities where member
ship relations were n0t considered signif i cant enough for the management 
to be concerned with the attitude of members toward their association. 
It should be r emembered that members of t he board of directors and the 
manager are servp-nts of t he member-patrons , and i t is their obligation 
to give at least a per i odi cal a ccount of their stewardship to the members, 
and good management demands it. There iE u~lly information of a con
fidential nature that should n0t go beyond the executive committ ee or 
board of directors . I t should be remembered, however, that the management 
of a cooperat ive association i s under far greater obligat i on to t he members 
thereof :han the management of a private cnrporat ion i s to its comm '1n 
stockholders. In the case of the latt er , common s tockholders a.s a rule 
receive no service ~ as ~uch but are investor~ ~~d may assist in promoting 
and financing the corporati on . In the ca se of a cooporative, the members 
or cammon stockholders are the association. Upon them depends not fi~ 
nances necessarily but the volume of products, the lifeblood of the assoc
iation. Viewed in this light , it i ~ anything but good management or 
desirable administ rative pol icy to fail to kee~ the member ship informed 
and sympathetic concerning the a~ Rociat ion . 

Every associat i on should h~ve an educational program among the 
members that i ~ ~s definitely a par t of its administration a s the selling 
of products or the keeping of b ooks and records. The management must at 
all times continue to "sell" the a ssociation to its members . An associ
ation cannot depend ent irely upon price advantages, if any, to keep its 
membership ellned with it. Such price advantages will vary from time 
to time and in some cases t hey may be minimized to the point where they 
are not significant . On the other hand, there are benefits to be derived 
from membership in a cooperative ent erprise other than an immediate 
price a.dvantage . 

An ed.'~cational program al so sh ould be d.l:f'ected toward overcoming y 
false and misleading s t a t ements a.bout the acti vi ties of the al';socie.tion. 

In t his connect ion t he rights and privileges of members or common 
stockholder s should be kept i n mind by the manRgement . As stated above, • 
th~ membershi p is t he as!'!ociation and ~houl(l be considere(~ pna tre~ted 
a.s t~_e emploj''-~r. All rights not otherwiRe 're~tricted or delegated by 
I"", .• be1orJ.6 t ·) the membership . And in most States the power to amend 
the bylaws is ve sted only in the members of an association. Through the 
byl!'l.ws even t he policies of opera t i on ~nd m~>..n.ageD1f'mt may be ultimately 
determined by t he members . 

YSee Apcenqi x 5 , indioating holpfu l l.iterature; 
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It shoul0 not be overlook~d that the ~cces~ful establishment and 
operation of a cooperative depends on th~ fact t hat encugh members can 
be found who !losSeR!; cert~.in -per!;onal oualifi cations which are basic for 
co oneration. The folloving ch~re.cter oual l fi ea.tions :;l.re desirable in 
peo;le who make up the membershin of a coope r a tive: honesty and consci
E'nt i O\l.snes1". unselfhhnE'\s~. frankness. ruld o-pen-mindedness. broadminded
neSR. fairnp.~s and lev .. el-h~ad~dness. Anc reas ona.bl e a.ggreSf! i TeneRS. 
Needle B~ to say. narrow-mindednes~, envy, jealousy. su~leiousness, and 
dhhonesty he.ve no plec~ in a coonerliti ve movement . Such Q_uali ties crp.ep 
in end gnaw on the vi tal tty of coo!,ere.t ives. The best remedy for these 
human veaknesses is education, ~blicity, and opennes s in a.ll doings. 
Where a coonerativp movement makes a serious attempt to live up to the 
-principles of democra.cy, eoulty , and puhlictty, the se human feJ.1ings do 
not get much chance to get nestled i n the organization in ouestion . 

• 

LEGAL R~UIR1f:MEN11S ~l) CORPORATE STRUCTURE 

Incorpor~ted or Unincorporated Ass ociat ions? 

Aft~r or immedia.te1y unon deciding to form a c oonere.t1 Te a ssocia.
tion, the most l ikely ouest ion to be decided unon ne~t is whether or 
not t o incornorate. Probably too few laymen consider thi s o~estion ~e 
being s i gnificant. To others the Question may promp t another query as 
to vhy rai~e the issue at all, meaning thlit it i~ A. foregone conclusion 
the a~ !"oci s.t ion should incorpore.te. A stri ct1y legal at)t)rai sru. of the 
question is not herewith attempted. However, the following i~ ~bmitted 
for consiceration by those c ontemnlating the format ion of a cooperative 
marketing aB~ociation. 

Some States have statutes vhich authorize the f ormation and Ot)era
tion of unincornorated associations. For the mo~ t l'Art, ho,,'ever, un
incornorated associations may be. ?Jld usually are, or gani zed vithout 
resl'eet to sueh laws. In the 8.bsence of Sta.te I'! t atutes authoridng 
uni ncorporated aflsociation~ they lire governed by what is known as common 
law B.S to the rights of indlvldual~ to barter, trade, and contre.ct with 
one another. Such an association may have, and u sual ly doeR have, a con
@titution which sets forth the purposes. nowers, and limitation~ of the 
association. and also byl~ws vhich provide for r ules and the regulation 
of its conduct. 

An unincorporated assoeie.tion may o,!>erate an cl function as a going 
eoncern unles~ otherwhe re!';tricted by specific StP..te statute~. It can 
sue and be sued, not in it!'; own name, however, but only in thp. name of 
its members, in the 8.bsence of 'a ste.tute. Likevi se. an unincornorated 
af!flociation, in the ab!=ence of sta.tutE.", is una.bl f' to a cnuire or hold 
real or nersonal ~roperty in its own name. Furthe rmore, the consti-
tution or byl~ws of such en a~socie.tion a.re held t () b e 8 . contract 
bet,,'e fm ~md binding on all nert ies who agre e t o t hel!l, and such nartie!J, 
broadly speRking, 11re "pJI.rtners :;ln~ are generally persone.lly lipble for 
the eccountebili ty of thp. liction~ taken thp. rein. In thA absence of a 
statute, an unincornorated association hRf; no l ega.l t'lxi!=tence. excel't at 
common IFlv. 



In :Bouvier' 8 Law Dictionary, the following fo rm s ·,)f unincorporated 
B,ssociati ons ,"r~ich are possible und.er common law are cited: 

1. The Joint Stock Companyis defined as "An association of individu.
a1s for the purpose of profi t, possess i ng e. c ()mmon capital contributed by 
the members compos ing it, such capital being commonly divided into shares 
of which each member possesses one or more, Fnd which B,re tra.nsfer "'_b1e 
by the owner. 

"A quasi partnership invested by statutes in England and many of the 
states with some of the ~rivi1ege8 of a corporation . 

"A partnership whereof the cr..~1te.1 is divided, ' or agreed to be 
divided, int o shares so as to be tran~ferable without the express consent 
of the co-partners. 

"Such aSRo ciat i ons are not pure p?~tnershins, for their member~ are 
recogni~ed as an aggregate body; nor are they pure corporations, for their 
ffiembers are more or lees liabl~ to contricute to tLe debt~ of the collect
ive whole. Inc orporated comnanle~ ~re intermeeiate between corporations 
known to the common law and ordinary corpor~tionR and ~artake of the 
natur e> of both. 

"They are t o be distinguished from limited ~artnershi~s chiefly in 
thEt there is, in a joint stock com~any, no dil ectus nersonarum, that is 
no choice 2.bout adm it t ing nartner~, the share ~ arF' tramiferable ,.,rith01.!t 
involving a di ssolution of the aflsociation , t he B,Rsignee of !ihares becomes 
e. pa.rtner by virtue of the transfer, and t he right s and duties of the 
member s are determined by article~ 0: association, ... 

the 
p...nd 

"Joint' c,mnanies %My be forme~, 
promoter s may cho0!l~ t -: 'f, rOCee c. 
re sponsi bilities; 11 

"i thout regarc. t 0 the statutes. ~nd 
~ olely up on their common-law rights 

"The r elation of the stockholcers to the comnany is settled by the 
art icle s of agreement. They contribute the capital, select the trustees 
and are entitled to a distributive share of the ~r0fits . They have no 
power to use tLe n~e ~ the company, to tnterfere with its business, or 
to bind it in any manner. This power they have voluntarily surrendered 
to ~he trustees." 

2. The Uni ncnrporated Company is defined as " ... fundamental1y a 
large nartner9hi~, from which it differs mainly in the following particu
lars: ~hat it is not bound by the acts of the individual partners, but 
only by those of its managers; that shares in it are transferable; and 
that it is not dissolved by the retirement, death, bankruptcy, etc. 
of its individual member s . 

!I These companies are not illegal. 
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''In the Uni ted Ste.t es thi s term i s u sed to signify e b ody of p"rC()JUI 
uni ted without a chart er but upon the metho0S end f orms uRed by incornora
ted bodi e s f or t he ur osecut i on I)f some enterprise . " 

A corporat ion , or an i ncor porated associa t ion, i 8 ething ~ ~~te 

and intangible , created by l aw, and is responsible f or i t . own a cts and 
t h os e of it~ officer s nerformed in line of dut y . It can au b 
sued, acouire, own, hold , and disp ose of r eal or per onal pr perty, al l 
in i ts own name. All a c tion taken in an incor~orat d association i s the 
responsibility and liabil i ty of the corpor ation as guch . I t s n t assets 
and total resaurces are ~bJect to a judgment f or it ~ ~ct8 , but not the 
proper ty of its members or common-s tock holders . The povers, r igh t , 
and limitations of corporati ~ns are u~lly spe ci 1ed i n a par t ieular 
statute authorizing corporations or are urov ided un d r g n ral corpor&
t i on lawf!. 

Nearly all cooper ative marketing 898ociationg e i ncoruorated. 
As a rule, associations that a re not benevolent s.l_1(; . it! : ... . ~ wl: ich are 
engaged in business operati ?ns and in t t traf~ick i and trading of 
commodities are i ncorporated. Those tr..at are small uerat orFl , per.form i ng 
in a limited area or c ~nducting functions of a none erci nature may 
not deem it necessary to become i ncornorated. It i r c ommended, however, 
th8t fi shery coooe r ative market ing a8sociati l)ne which ~ bu sin s concerns 
and are engaged in commercial enterprises be incoruorated; ther ef ore , t h is 
pamphlet j8 devoted, for th p most part, to a c0ns i derati on of a ssbciat i ons 
~F incorporated associations. The use of the wor d "association" means 
an incorporated association unless otherwise ~ecified. 

State Statutes 

Upon reaching the c.eci si on thfl.t th ~ a Rsociation i s t o be i ncorporated, 
the next Question before R group of organizers acd incorporater s vould 
be ~noer what stetute1" 

The Federal Government and p.ach of the State legislatures have the 
power to crE'l3.te c oruorations. There is no urovi ~ ion, however, whereby 
coo't)pre.tive asgociation!'l may 'o e incorporated un~.er Fp.deral lav . Congress, 
in enacting Pu~lic, No. 464 , establi shed t he ~rinciple of aupr oval by the 
Federal Government of such fc:.nctions b~' f ishermen , and authorized that 
a ctions in acr.ord.ance with the P!" ?vi sions t hereof might be conducted in 
i nterstate and f or ei gn commerce.!! The act list8 funct i ons in which such 
an a s s oc i ation may enga ge , but the func t ions of an association are not 
limited. to those ~pecif ied in the act. A defin ition of "aouatic products" 
1s provided in tr-e ac t which i nterprets it a s i ncludi ng"- - - all com
merci fl l uronuct~ ~f aquatic life in b oth fresh and salt wat er - • •. " ~he 
B.ct fur ther nr ovides tr.!'. t such al'lsociati ons may have marketing ~encie8 
in common , and that the i r members may make t he nA C~r Sp. ry c ontrncts and 
agreement s to effect such nur~o ses. 

i! See Apnendix 6. 



B7 way of limitation~. thp. act setR forth that ~uch as~ociations 
mU$1t be operated for the mutUA.I benefit of their members Alld. that (1) 
voting in such associations shall be limited to one vote per member 
irre ~ective of the number of ~hp.res or membershi~ ~tock held. in the 
aR~ociation; or (2) dividends on stock or membership capital held in 
the association shall not exceed g ~er centum p~r annum; and in any case 
(3) thp. association shall not deal in the products of nonmembers to en 
amount greater in value than such as Rre handled by it for members. 

The law does not nrovide for the granting of Federal charters to 
associations. To incornorate such en as~ociation, therefore. it must 
be done under an appronriate State statute. 

Some State statutes providing for corporations are general in that 
they do not specify the particular tyne of bu~inesA that may be en~ged 
in b7 an association incoruorated thereunder. On the other hand, there 
are special acts that suecify and limit the tyue of business an associ
gtion incoruorated thereunder may ~rsue. For example, practical17 
every State has a statute authori~ing a~sociati ons of producers of agri
eultural products; yet, at the time of this writing, it has not been 
found that t ~e language of a State statute grants such authority specifi
cally t o producers of a.quatic products. In Rome StR.tes there are "coop
~rative" or "mutual" laws of a general character ~lich do not specify 
who may organize, or become menbel"s of, or the type of business of an 
association organized thereunder . Furthermore , nonprofit a~sociation8 
may be organized under the general corporation la~s of some States. 

The absence of State l~ws RPectflcally authorizing ~i~hermenI8 
cooperative a~sociatlon~. or the ~bsence of corypprative l~ws of a gen~ral 
character should not deter fi~hermen fr0m organizing an~ incornorating 
their associationfll . Th~re are hundreds of coouerative association!'! in 
this country that are organized under genp-ral corporation statutes. 
There is little doubt that many of the State~ d~ not have Rtatute~ under 
which a fishery c ooperative association could be properly organized, in
corporated, And operated. The fpyct that a fishery a!;socis.tion i", organ
ized and incor~orated unner the general cornoration ",tatute~ of eState 
need not necessarily affect thp. coont'!rative cha.r8.cter of such an a~~oci
gtion if it i~ pro-perly organized an-J ooerated. Although certain pro
visi ons Are u~ually contained in coonerat i VP. lJtws, gra:ntin~ whe,t h 
sometimes ci)nQi~ered a,s certain right!=; or privileges to cOO'PerattvP!'l not 
en.'oyed by other coruorat ion!'!, this should not be a deterring factor in 
the operati ons of coo~erative association!'! incorporated under genpral 
cornorati on laws. 

It i~ Imnortant, however, to give careful consideration to the selec
tion of the .tate statute under which an association is to be incornorated. 
Regardless of the State ctatute contemplated, it is well for those whn are 
resuonsible fnr the formation of a cooperative or non-profit association 
to determinp def in! tely tha,t the statute under con!'!ideration will nermi t 
the corpor~tion to nursue the uurpose f0r which it is to be formed to ~er
f orm th'~ funct ions necessary, Incldo!l.lt~1 . end rela.ted thereto, Ano. that 
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producers may exereiRe thAir right~ and privileges as member-owner~ of 
a cooperative a S8ociqtion in the protection o~ their rigbt~ and in
tere Rts there in. Furthermore, the nrovision~ And reauiremente of the 
statute should be understood as t~ the general anrl specific rights, 
privileges, benefits, or res tricti on ~ of an aSRociati n formed there
unner . After deciding upon the ~ tatute under whtch to incorporate, 
it is necessary to ascertain and foll ow the reouirement thereof. Com
petent counsel ehoulo be ~ought in seleeting the statute and in preparing 
corporat.e papers in accordance with the provia ons of thp. statute ~d 
which will suit the PUl"l)oses and proposed functi ons of thp a~ Ro ciation. 

Gi ven el~ewh~re in this pamphl et are ~ggeeted steDR in the nro
cedure of forming a coooerative RAQ0Ciat ion. It i R ~ll , how ver, to 
point out sryme things here in connpction with the 1 gal phases of 
or~izlng ~d incorporating an as sociation. 

In the followtng l)~e.granh~, 1.nformat inn i ~ given for each of the 
fi ~hery States listed, indicating whpther in each partieular StAte a 
special conperative State law is in p~iRtp.nCp. nr whethAr coooerativ s 
may be estAblished under the genpral corporation law, AR w 11 a . the 
State agency with which an incorporated association must be recordedr 

MAlNE.--Fishery c ooperatives may be organized under the general corpor&
tion law (Reviged Statutes o~ Maine, 1944, Vol . 1, P. 75 ff.) ~rtifi
cate of incorporated co~oration iq to be recorded with t he Registry 
of Deeds in the county in which the corporat1.on i s located. 

~'o{ HAMPSRlRE.--Flshery co nperativec:; may be organh:ed under the ~neral 
cornoration lAW (Revised La'''s of New Ham-oshi re , 1942, vol. II, p. 1160). 
The record of organi!ation ig to be recorded in the offioe of the 
Secretary of State. 

MAS3ACHUSETI'S. __ Fishery cooperatives lIay be organ hed unrlf'r Ch&pter 157, 
Cooperative Corporation, of the Genpral Law of Ma~RachusettR (Annotated 
Laws n: Ma~~achu~ett9, V, Ch. 157) Certificate of an incnrporated 
c ooperat1"ve must bp, fUed in thp. of~icp of the Secretary of '3 tA.te. 

RHODE ISLAND.--Fi~hery cooperative~ may be formed un~er the general 
c orporati~m law (Gp,neral Law!'l of Rh ode I!'lland, 1949, ch. 116). Th~ 
chA.rter ~st be filed with the Secrp,tary of State. 
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C01~~CTICUT.--Fishery coo~rative~ may be organiz ed under th€ special law 
for cooperative Associations (General Statutes of Connecticut , 1930, II, 
sec. 3508 ff.) Certificate of incorporation shall be filed with the 
Secretary of State. 

NEW YORK.--FiBhery cooperatives may be organized under the Cooperative 
Corporations Law, Chapter 77, of the Con~olidated Laws (Art. I, sec. 2), 
which states: "A cooperative 'corporation shall be .. . . a nroducer'g and 
consumer's cooperatiTe stock corporation." Three or m~re ~r8ons may 
form a cooperative of this type for the purpose of coduz:ting a ~ener:li 
l'roducing, manufacturing, we.rehousing, or merchandiRing, nroceseing and 
cleaning business on the cooperative plan for article~ of common use. 
The certificate of incorporation must be filed with the Department of 
State. 

mr( JERSEY .-J'ishery cooperatives may be formed under Title 34, Cha:nter 17, 
of the Revised Statutes - New Jersey CN.J.S.A. 34:15-1). Under this 
section any seven or more persons reRident in the State may associ ate 
themselves into a society for the purpose of carrying on any lawful me
chanical, mining, manufacturing or trading business, or of trading and 
dealing in goods, wares, and merchandi se or chattels. The certificate 
of association must be recorded in the Office of the Clerk of the county 
in which the principal office or place of business of the society is 
located, and a copy must also be filed in the office of the Commissioner 
of Labor. 

PENUSYLVAliIA.--Fishery cooperati ves may be f ormed und.er a ~pecial 
Pennsylvania law for that purpose (Perdon' s Statutes, 13, par. 1). Such 
cooperative associations may be incorporated by any five or ~or e persons 
for the purpose of trading or dealing in all kinds of go nds, wares, 
merchandise. ·etc. The article s of a s sociati on must be filed in the office 
of the Secretary of State, and two copies must be made for certification 
by the Secretary of State, one of which must be filed end recorded in 
the office of the Recorder . of Deeds in the county in which the princi~al 
office of the association is located. 

P~AW.A.P..E._Fishery cooperatives may b~ incorporated under the General I 

Corporation Law of the State (Chapter 65. ~. 1, sec. I, Revised Code 
of Delaware, 1935). Section 1 states: "Any number of persons, not less 
than three, may associate t 0 e~tablish a cOM)ora.ti on for the tra.Jf~action 

of 8.llY la~'ful business ..•• " Certificate of incorporation mus t 'be filed 
in the office of the Secretary of State. 

MARYLAHD.--Fishery coo-peratives may be organized under a Rl)ec !.i?l f;Ub

title of the Corpora.tton Law applying s-oecifically to coonerative associ
ations ( Art. 2" sec. 4,0, et. seq; "0 . 9~9 , vol. I, Annotated Cbde of 
Maryland, 1939) ~ Such associe.ti ~ns may be organi~ed by any numb~r of 
a.dult person~ nnt les~ than fi.ve, two of whom are resid.ents of the Sta.te. 
Original articl es of incoruorp..tion ()r a true copy thereof verified by 
two of the ~igners thereof must be filed \-!i th the State 'I' su Commi s sion. 
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SOUTH CAROLINA.--Fishery coon ratives may be Incor porat d un er thA law 
pertaining to cooperative associations ( Chapter 1 ,Art. 1, Co of 
Laws 0: South Carolina, 1942, vol. 4). Un r this Chauter, f ive or 
more persons, reside~t. o~ South Carol na, may a oci t t h meelv al a 
cooperat ive. The Secretary of State wil iR~ a ch ter atter ce rtain 
requirements have been met concerning payment of c uital au I criutionl. 

GE ORGIA.-_Fiahery cooperatives may be r i e un r h Corporation~ 
Law of Georgia (Georgia Code Ann., Title 22) . Th Super i r Court l f 
the State have power to grant charter. Any th r or more er one e
siring the :harter shall file in the effic of he ~erk of he Su erior 
Court of the county ln which they eRire to trans~c bu inee , a peti
tion or declaration sneclfylng th ob,ect 0 thei a Rsoc i ation &long 
with certain other stipulations. 

PLORIDA.--Fi shery c00neratives may be organi e un rap c i n r ovision 
of t~e General Cornoratio~ Law pertaining to c o eratives (F.S.A. sec. 
611:38). For thi~ purpose there shall not b les than ten incorpora
tors. A declaration to the effect that the As ociation is a c ~ra iv 
must be filed by the President and Secretary of t b or ganizat i on and 
presented to the Secretary of State . 

ALABAMA.--Fishery c ooperatives may be organi7. en under a sneci nr ovis i n 
of the General Corporati0ns Law nertRining to co e r a tiv ( Code of 
Alabama 1940, Title 10, sec. 163). For tbiR purpose , ten or m. re pers ns 
may bP.C 0Ii,':> a :Q~ corporate by ::~ling with t e 'Or obate judge in th unty 
where th~y propose to estAblish thp orGanization, a declarat ion in ~iting, 
setting aut the name of said corporation, the name . of t e chRr t er mambe s, 
and the purposes o~ said. corporation. 

MISSISSIPPI.--Fishery cooperat ive associati ~n5 may be or ganizec under 
the general corpora.tions law (Miss. Code Ann., 1942, s ec. 5309). The 
persons desiring to be incorporated !';hall prenare an instrument to be 
styled "The Charter of the Incorporation of .... ," which shall contain 
appropriate informati~n as specified in t hp. corporRti ons law. This in
strument must be filen with the Secretp~y of State. 

62 



LOUISIANA._FiRMry cooperative as.sociations may be organized under a 
special law for that purpose (Louisiana General Statutes - Dart, sec. 
3120 .1) . Ten or Blore persons, a. majori ty of whom are residents of the 
State, en~d in catching, gathering, or the production of seafood pro
rlucts, way form a non-nrofit cooperative a~Bociation under the law. Arti
cles of association mU.c;t be filed in the mortge.ge office of the parish 
"'here the reg! stered office of the association is located, and thereafter 
shall be filed Rnd recorded in the office of the Secretary of State. 

TEXAS.--Fishery cooperative associations m~ be organized under the 
general corporations law of this State (Vernon's Texas Civil Statute8, 
Article 1302 et seq.) . Three or more persons may draw up the charter 
which .net be filed with the Secretary of State after complying with 
certain preliminary requirements. 

CALIFORNIA.--Ji shery cooperative associations may be organized under 
the Fish Market ing Act (Deering's General Laws of the State of California, 
vol. 1, Act 2947h). Five or more persons, a major~ty of whom are resi
dents of the State and who are engaged in the production of fishery p~o
duots may form such an association. Articles of incornoration must be 
filed with the Secretary of State. 

OREGON.--lishery cooperative associations may be organized under the 
Cooperative Associations Law of the State (Oregon Compiled Laws, Ann., 
vol. 5, sec. 77:501, and Biennial Report of the Opinions of the Attorney 
General of the State of Oregon, 1936-1938, ~ . 113) . Any five or more 
persons may form the ass'ociation, and one copy of the Articles of Associ
at ion JI1Ust be filed with .the State Corporation Commissioner. 

WASHINGTON.--F!shery cooperative associations may be organized under a 
snecial law for the formation of cooperative .associations (Rem. Rev . 
Stat., S8C. 3904). Five or more persons are required to associate and 
exeeute the articles of associat ion which must be filed ~nth the Secre
tary of State. 

MINl~SOTA.--Fishery Cooperative associations may be orgAnized in this 
State under the law pertaining to cooperative associations (Minn. Stats., 
1941, Vol. 1, sec. }08.01). Five or more ~rsons are required to sign and 
acknowledge written articles of incorporation • . One copy is required to 
be filed with the Secretary of State. 

WISCONSIN.--Fishery coryperative a~sociations may be organized under the 
c",operat ive associa.tions law of the State (~lis. Stats. 1943, Chapter 185). 
Five or Blore resident adult persons a.re required to form the association 
and they shall sign and acknowledge the written articles of inc')horation, 
a copy of which mu~t be filed with the Secretary of State. 



ILLINOIS.-_Fishery cooperative associations m~ be organized under an· Act 
providing ~or the ~ ncorporation of cooperative associations for pecuniary 
nrofit (Smith-Hurd Ann. St. Chap. 32, sec. 305). Any five or more persons 
may form the association. 7hey must make a statement containing specified 
in:ormation to the Secretary :)f State; 

MICHIGAN.--Fishery cooperative associations may be organized under a 
provision of the General Corporations Act applying to cooperative associ
~tions (Mich. Stats. Annotated, vol. 15, sec. 21.99). One or ~ore persons 
m~ incorporate the organization, and triplicate original copies of the 
articles of incorporation sha.ll be delivered to the Secre-tary ':Jf State. 

OHIO.--Fishery cooperatives m~ be organized under the General Corporation 
Act of the State (Throckmorton's Ohio Code Ann., sec. 8623-1 et seq.) 
Any three or more persons may organi2e the corporation and must file 
articles of incorporation in the Office of the Secretary of State. 

Articles of Incornorati on 11 
After determining the State statute under which an association is 

t o be incorporated, the next act of the group forming the association 
is to prepare the articles of incorporati~~ and file an application for 
8. chart er • The art i cl e s of incorporation is the le ga.1 paper or instru
ment t hat is signed by those forming the corl)oration. It contains certain 
reouirements of the law ~~n other provisions witnin the law agreed to by 
tee incorporators. It might be said that the various articles of this 
instrument EI.re the markers by which tr..e course :)f the corporation ship 
is chpxtered. It contains the limitations and privileges authorized by 
the statute under which the corporation is formed. 

~xperience has taught that articles of incorporation and by-laws 
should be reasonably broad. In the light of modern technical develop
meI),ts and the progress in national and international relations, nrovis!on 
should be ma.de for the cooperative association to cooperate with aS80ci
ati ons of a similar nature in this country or in other countries. It 
also is desirable to make provision for eventual branches or subsidiary 
organi zations. 

In every cooperative organization. the arti cles of incorcoration 
should limit the dividends to g percent uer annum on paid-in ~auital 
stock. In recent years it has b~come mo~e ~~d morn ~stomary t~ include 
in th.e articles of incorporation a general clause lIke this: 

"The cooperative association shall have the powers, 
nrivileges. and rights oonferred on ordinary corporationA 
~d cooperative associations by the laws of the State and 
all powers and rights incidental or conducive to carrying 
out the purposes for which this association is formed." 

jJ Se e Append! x 1. 



From exoerience i t can be said that it is pra.c tical to determln 
in d.ete.il the ways in which member s who are expelled or vi thdraw fr 
the a.ssocia.tion m1.ght be c omuensat ed. Usually in the by-laws it is 
said that the book vp..lue of the shares of stock should bf> ev$l.l.uated by 
the board of directors and t hi s value should be pai d to the withdrawing 
member. This solution ha~ two difficulties. First. it seems unjust 
and unfair to give each member an equal part in the assets of the cooper
ative regardless of the length of hiR membershiu. Therefore. ttp member
shin should oe divided into different classes. according to years of 
memberRhip. PJlQ value of shar es shOtll d be determined for each diff T nt 
class. The other diff i culty a r ises from the fac t that in highly capital
i zed cooperative associations major portions of the assets are fixed in 
buildings and machinery. and it would be hard on the cooperative associ
ation to repay t he value of the shares in cash to withdrawing member •• 
The by-laws should t heref ore c onta in a clause that the board of direct ors 
is empowered t o determine i n stallment payments which should be applied 
to the compensat ion of withdraw~~g mem~ '- ra. The examples of articles 
of incorporation and by- l awe in the Appendix are adjusted in acoordBnce 
~Ti th the experience stated above. 

Statutes vary as to what shall be contained in the articles of 
. incorporation. but the following are generally required with respect to 

I the main features : 

Citation of the statute under which it is to b e incorporated. 

~ame of th~ c or poration.--The corporation mu st have a name and 
one that is not a dupl i cation or imitation of another corporation engaged 
in the same or simila.r activi ties. ~ihere required or not restricted by 
law. it is gugge pted tha t the words "cooperative association" be used as 
part of the name . 

Location of the pr incipal of:ice or main place of busines s within 
t hA State , - - This does not necessarily means the pla.ce where the majority 
of the busines~ of the corporation shall be conductp.~. It establ ishes 
the legal re sidence of the as~ociati on. 

The ob.jects or purposes for which the corpol"ation is formed.-
These should be stated clearly and should include all thingR that are 
in ke eping with and r~lated to the principal objects of the corpor~tion. 
~he inclusion ryf vari~s objects does not mean the asp.oeiati on will 
have to perf ')rm such functi ons, but their inclusi on provides the or! vil ge 
of c ()ndu~t .. ng such functi on ~ if desired. Othenrise. i would neces 1 t tf" 
amendiDF, the chflr ter t ·:) do th? things thllt wer~ omitted. 



It is recommended that activities of a cooperative should not be 
limited to AnY one particular State or to the United States. International 
trade developments are growing. A cooperative m~v be handica~ped in its 
act ivitj as by a too narrow description of ob .jects and -gurposes. 

Capital stock.--Thp. total amount, in dollars, of the authori~ed 
cp.:oital stock, the classes of stock , the number of sharE 3 in each class, 
how and by whom the same shall be acquired, held, and transferred, and 
the t>A.r ve.lue of the shareR, if it is to be a stock corporation. If not 
a stock association, s~ecifications fnr memh~r~hip should be set forth 
herein. 

Reserve funds.--The manner in which reserves and other funds of 
the association may be provided, utilized, disposed of, arid abolished. 

Directors,--The number of directors the association shall have and 
the names of those comprising the original board of directors who shall 
serve the first year or until their successors are elect ed and qualified. 

Duration.--Some States require that the length of time for wh ich 
tne corporation shall have legal existence shall be st~ted in the 
articles of incorporation, 

Other.--There are probably other re~irements in some States. 
Every provision in the articleR of incorporati on must be authorized by 
law, and the inclusion of a prOVision that is not authorized is generally 
void A.t least as to third ~arties. 

States vary in their requirements as to the ~rocedure in filing 
the articles of incorporation. As a general rule, however, the articles 
of incorporation are filed. at the office of the secretary of state . In 
some States the statute requires that u~on receiving a certified co~y 
of the articles of incorporation from the office of thp. secretary of 
state that the same shall bt? recorded at the courthouse in the county 
in which the corporation is to have its main offi ce or its legal ' address, 
l!pon meet ing other requirement s s-pecified in the st B.tute in connecti on 
wi th the aco:uir:i.ng of the charte'r, the corporation can then be said to 
have legal existence. 

Reouirements of By-Lf.l.ws 11 
After se~ring the corporation charter, thp- incornorators should 

consider the adoption of bylaws for the corporation. The authority 
to adont byls.ws is usually s-pecifically granted by the State statute 
under which thp- organization may be incorporated. However, the nower 
t o ado-pt bylaws exists at comm:">n law and such nm ... er is vested in the 

1/ See An-pendix 2. 
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stockholders or memoers unless the statute specifies some other group. 
It is dedrable that an associs.tion adopt bylaws even in the absence of 
sta.tutory reQuirement s to do so. 

The bylaws may be termed rules and regulations to govern the 
ouerations and affairs of the aSf;ociation. In this connection, bylaws 
usually set forth the relations~: ins between the corporation as such and 
the J'I'Ielllbers or com~on stockhold.ers thereof. Limi t9.tions or requirement8, 
if any, Are ~sually specified in the statute under which the a8sociation 
is i.ncorporated, and such should be cOJIlolied with in ado:oting bylaws. 
C~nsidere.blp. ve.riation exists as to the "Droper form and. contents of by-
1nw8. For the most -part, 4o'.·rever, it iF; felt that the following are the 
main features which are generally provided in bylaws: 

The name of the cornoration.--The name of a corporation comes from 
its articles of 'incorporation. Bylaws are usually hee.ded: ":Bylaws of 
the-------------Associati 'in which is hereinafter referred to as "as80c1-
a.t i on. II 

~he objects and nuruoses.--The objects and ~urposes of a corporation 
are set forth in the articles of incorporation. Therefore, it is suffic
ient f :')r the bylaws to state that "the ob<1ects and purposes for which this 
a.ssociation is formed are t~· cse set fort!': in :!.. ts a.rticle.s of incorpora
tion." 

Membershin and memberc:,bip relat ions.--Here i n sho ... ~,ld be definitely 
stp.ted ",hB.t shall constitute membe rship in the a s sociation, who shall be 
eligible for membershin in the cornoration and upon what conditions and 
requirement~ membershin in the a~sociation may be obtained and. cont inued. 
!v1em'bership here refer~ to both the holders of membership in nonstock: 
associations and the common-stock holders in associations with stock. 

Member~ should be required to sign a nledge similar to the 
I)llowing: 

Member's Pledge 

~ ~ledge to do my part and assume responsibility in the cooperat ive 
A.s!';ociat ion that ha s oep.n establi shed t o serve my community. 

I 'dILL: 

:Be loyal, and c '')ndder myself a part of, and not apart from, my coo-pera
tive. 

Recognize the finrulcial need~ of thp a~ sociation and willingly furnish 
· my share of the reouire~ canital, a.s determined in the articles of 

incornoration and in the by-laws . 
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Support my coonerative with my "Oatronage, and encourage oth'erl to use it. 

Heln establish nolicies for the association which will be fair to all, 
and vote for and urge the election of directors, including younger 
members, who are ca"Oable, aggressive, and willing to give close 
attention to the affairs of the association. 

Urge thp. board of directors to adont policies and procedures which will 
improve the efficiency of the as sociation and thp. ser.vice s r endered 
to patrons. 

Read ~be articles of incorporation and by-laws and sincerely try to 
comply with their ~rovisionB, and with the policies adopted by the 
board of directors. 

Seek full information about th~ R.ssociation and study the problems SO 

that I can confer, advise, and vote intelligently, and help ado"Ot 
up-to-date and. effective methods and procedures. 

Do independent and careful thinking and express my hones t opinion, but 
be open-minded and a teamworker. 

Curb emot ion and apply reason and common sense t ·~ ell flBsociat ion affairs. 

Remember that membership in the association carries with it the obliga
tion to abi~e by the decisions of the majority, even when I am in 
the minority. 

Pay cash, if possible, for all goods or services obtained from the 
association but in any event pay my accounts promptly in accordance 
with the established cred.it policy. 

Be prompt and attentive at all aS8oci&tion meetings and prevent 10RS of 
tille. 

Participate actively in meetings of the association, but take only a 
reasonable and proportionate share of the time for discussion so 
that other members may also have an opportuni ty to express their 
viewB. 

I WILL NOT: 

Consider my cooperative as just another place to buy or sell. 

Expect privileges from the &Bsociation that are not aTailable to other 
mellberB. 
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Insist that my id~as alway~ shall prevail. 

Pprmit thp. ~ame directors to be r~elected by voice votP. each year. 

A~rove th~ ~mployment of close relatives of directors and executives 
in the association. 

Unfairly critici~e the directors, the management, or member~ of the 
aABociatton. 

Carry grudges against members, patrons, directors, the management, or 
employees." 

(This member's pledge vas formulated and is currently uRed by the 
Agricultural Extension Service, University of Minnesota.) 

Capital stock certlficates.--The bylaws should s~ecify the language 
that Ahall be printed on the facA of the certificates of common and nre
fArred ~toC'( if the association ie a stock corporati on, or on membership 
certificates, if the association . is formed without ~tock. 

Reserve fund certif1cAtes.--The bylaws should consider the possibillt7 
of establishinF, a reserve fund to give the c00p€rative a broader basis for 
future activities. It is advisable to retain the reserve fund as loans 
of the members to the cooperative association and to ip.sue certificates 
of the value of each member's contributi on. 

lilcal year and meetings .--Under t hi s subject should be stated the 
fi~cal year of the corporation, the time, place, and manner of calling 
and conducting regular meetings of the membership. Provisions ehould be 
made for special meetings of the membership and the time &nd manner of 
giving notices thereto. There should be included hereunder the rights 
and privllegesof m8mbera; the manner of voting, whether in person or by 
proxy; and the number of memberR constituting a quorum at any meeting. 
In moat nonprofi t co~orat ions, even though not required. by State statute, 
it fA common practice to limit voting in the corporation to one member, 
one vote, irreApective of the number of shares of stock or the amount of 
membefship capital one may hold in the corporation. 

Directors and officerB.--There should be nrovided hereunde r the 
directors, officers, their qualifications, and t he number thereof. In 
addition, "Oowers, duties, and. functions of officers and directors and 
their compenRation, if any, should be stated. The management of the 
bus1ne~f! and affaire of thp aBsociation i.R u@ually vested in, the board of 
directors. The board of ~. irectors is given "Power and authority to dele
gate any of itR dutie~ or functions to other ~rtie8 which are not other
wise ~rohibited by the articles of incorporation or the Rtatute under 
which the corporation was formed. Generally , the board of directors 
selects and emploYR a manager who conducts the businep.8 af~airf! of the 
co~or~tion, and to whom the board may issue from time to time instruc
tions 8.A to his duties, functions, and responBibilitieB . ~e board of 



directors i s responsible for conditions existing in the corporation and 
has general stewardship of all the as~nciat iont8 aff~irs. 

A manager should be required to sign a pledge similar to the follow-
ing: 

Manager 's 1-' ledge 

"I 'Pledge to serve to the fullest extent of my a'bility the c ooperative 
as soc iation that has placed me in a positi n of t rust and reep onsi'bility. 

I WILL: 

A'bove all things be honest and diligent. 

Acce~t and carry out the policies laid down 'by the 'board of director •• 

Do everything posRible to inform members and 'Pat rons of esta'bli8he4 
~erating policies and the reasons therefor e. 

Be alert to reactions of members ~nd patrons and keep the board of 
direc tors informed, a~ an aid in im-proving the policies of the 
as sociation. 

Use my initiative in directing the o'Perating phase s of t he 'busine.s 
and inform and advise the direct ors ab out the needs of the &ssoci
ation. 

Study the 'businees and the problema of the a ssociation and continuou.l7 
strive for up-to-date and effective methode and proceduree that aake 
for increased efficiency. 

Give a com'Plete and accurate accounting of the operating affair. and 
financial condition of the association to directors, members, and 
patrons. 

Treat all patrons, members, and directors alike and not grant &DY 
special privileges and favors. 

Be courteous and tactful with patrons, mem'bers, directors, employees, 
and others dealing with the a ssociation. 

Be fair ~ith all employees and favor none. 

Provide opportunity for utilizing the initiative of employees to the 
fullest extent, as a means of continued progress and development 
in the a ssociation. 

Outline carefully and s'Pecifl cally the authorities, duties, and re
sponsibilities of employees to avoid friction and poor morale 
with the association. 
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Develop understudies who c~ assume my responsibilities in case I am absent 
or sever my connections with the association. 

Gain support for the association on the basis of its merits and of a job 
well done,. 

Assume responsibility in community affairs, in the interest of good 
citizenship and as a means of acquainting my community with the 
program and the value of the association. 

Curb emotion and apply reason and common sense to all problems. 

I WILL NOT: 

Consider myself indispensable. 

Discharge my duties with arrogance or a sense of vested interest o 

Unfairly criticize competition and competing products. 

Employ my own close relatives, nor members of the board of directors 
or their close relatives. 

Carry grudges against employees, directors, members, and patrons." 

(This manager's pledge was formulated and is currently used by the 
Agricultural Extension Service, University of Minnesota.) 

Expenses and payments.--There should be set up in the bylaws a 
provision for the handling of products of the organization and its 
patrons, including charges, fees, and deductions for the handling and 
sale of same. The bylaws should set forth also the amount of deductions 
or additions for reserves or other purposes of the association which 
is usually based on a per unit of value or volume. This provision is 
usually made in case the association does not have a marketing agreement 
with its members. In the absence of marketing agreements and provisions 
expressed in the bylaws with respect to such charges, deductions, and 
fees, this power is vested in the board of directors, who may set up 
from time to time schedules of such payments, deductions, and fees, 
and the board of directors in turn delegates the authority for the exe
cution of such plans to the manager or other appropriate officer of the 
organization. The payment of fees, charges, and deductions should be 
provided for also in the event the association is conducting a coopera
tive purchasing business of supplies and equipment for its members and 
patrons. 
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Member.' equity in the a ssociation.--It 1s usually well to make pro
visions in the bylaws for reserves and other funds for any of the uurposee 
of the association; the manner in which the net asset!, including reserve 
funds , of the association may be credit~d t o the member s thereof; and ~rv
visions for their distribution in the event of liquidation or d1B801~t10n 
of the association. 

Accounting and audits.--BylawR should Ret forth R requlremp.nt f or a 
recognized standard system of accaunt~ and audit1ng which will ahow at all 
times each member's interest in the &ssociation; the volume of busi ness 
each member cnnd.ucted through the association during the current yeart A 

business; and the amounts credited to him on rp.serves or in special accounts. 

There should be stated, also, the mannpr and order in which the savings 
or earnings of the association shall be distributed. This should in~11d e 
dividends on common and nreferred stock, if a stock as sociation; the amount 
set aside for reserTes; And pRtronage dividends to members a.nd other 
patr~nA who have done business through the association. 9uch ~a ronage 
dividends to members and patronq are based on the amount of business, usually 
in dollars, that each member contribute s to the total volume of businesR of 
the association. 

Patronage diT1denns are declared out of net earnings or saTing! after 
the current indebtAdnes8 has been liquidated; preferred and c ommon-s tock 
diTidends, if ~T, have been eet aside; and the amounts necessary fo r 
reserves have been allotted. The rest of the nAt earnin s then may be de
clared patronage dividends and distributed on the bas i s of patronage in the 
organization by members and patrone. Patronage dividend of nonmembers may 
be credited to them on the bOOks to apply on the purchase of membership 
stock in the corporation. 

At the end of each business year the board of directors should deter mine 
the value of each share. ~e bylaws should provide that the so-determined 
value should be considered aR binding on any member who should yithdraw 
from the association during the following year. The bylaws should also pro
vide for the manner in which the withdrawing member should be c ompensated. 
That means it should provide for eventual installment p~vments so that the 
association may not be affected too h~avily if one member, having many 
shares: or many members, having a few shares each , should withdraw at the 
same time. 

Federation.--·,fithin the powers and limitatioZl3 o~ t:-~.; State statute 
under whi~h the association is incorporated and the article s of incorpora
tion of the aSSOCiation, the bylaws should make ~rovisi on~ for the affili
ation of the association with other such corporations engaged in similar 
or related business which would be to the advu.tage and welfare of the 
association. Such affiliation may b~ effected by the uurchaRe of stoc~ 
or membership in the other cor~oration . -
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Amendmenta.--The bylaws should 9~ecify the m~nner, time, an~ 
place in which the bylaws of the aF.socie.tion mq be BJIlended. The 
~ower to amend bylaws 1s usually stipulated in the statute authoriE
ing the corporation. HO'frever, the ms.nner, time, 'and !)lace of amend
ment are u«Ually left with the discretion of the respective a8soci~ 
tiona, as set forth in the bylaws. 

Membership . Agreements or Contracts 

Some associations may deem it advisable to have a membership 
agreement or contr~ct between itself and its producing members or 
patrons governing the delivery of products to thp. a~sociatlon. Agree
ments or oontracts are in kep.~lng with the ~owers and. purposes of the 
corporation. They usually are SO drawn as to be continuoull from year 
to year unless either party cares to withdraw, in which CAse notice 
is given to the other party, within a specified time , of the date 
provided for ~ch withdrawal. 
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APPEND DES 

APf'E}7DIX 1 
ARTICLES OF INCffiPCFATICN 

or 

--------------------------------
This is to certify that we, the undersigned , 811 of whom are residents 

of the State of engaged in the Jroduction of aquatic 
products, hereby voluntarily associate ourselves far the purpose of forming 
a cooperative, nonprofit association with capital stock, to be operated 
on a mutual basis under the proviSions of chapter , public laws of 
_______ , entitled , and amendments thereto, and far 
that purpose adopt these articles of incorporation. 

Article I.--Name-LocatiOD 

The name of this associaticm i8 _____ ------. The principal 
place of business of this association shall be in ______ in the 
county of , State of _______ _ 

Article II.--Purposes 

The objects and purposes for which this association is farmed and the 
nature of its business and opere.tions are: 

Section 1. To associate its members and producer-petrons far the 
purpose of engaging in any activity involving ar relating to collecting, 
catching, taking, planting, producing, buying, receiving, grading, process
ing, packing, staring, financing, preparing for market, handling, marketing, 
selling, and/ar distributing of aquatic products, or conducive to buying, 
selling, or otherwise handling fishery and marine supplies and equipment; 
and far the conduct of any activity deemed by the association to be necessary, 
convenient, proper, or expedient for the accomplishment of such purposes 
on a cooperative basis far the mutual benefit of the members of this associa
tion provided that the association shall not deal in the aquatic products 
or fishery and marine supplies and eqUipment for nonmembers in an amrunt 
greater in value than that handled by it for members. The term aquatic 
products as used herein includes all commercial products of aquatic life in 
both fresh and salt water. 

Section 2. To act as a collecting and marketing agency of aquatic 
products, and any of the products manufactured therefrom; to carry on any 
and all activities necessary, convenient, expedient, ar proper for the accom
plishment of same; to unify and systematize the business of producing 
aquatic products; to improve the quality, facilitate the distribution, and 
stabilize the prices of fishery product~; and to act as a purchasing agent 
for its members and producer-patrons of nets, twine, rope, leads, motors, 
boats, paints, grease, gasoline, oil, and other marine supplies and/or 
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equipment used in or incident to producing, collecting, propagating, 
catching, or taking of aquatic products. 

Sec. 3. To promote, enc{~raee, foster, and facil+tate the economic, 
orderly and efficient production, distribution, and sale of aquatic 
products • 

. 
Sec. 4. To buy, lease, acquire, hold, and control as owner or other

wise, and to pledge , mortgage, and dispose of any interest in any real 
or personal pro~y as may be necessary, convenient, or proper in the 
conduct of the business of the association or incidental thereto; to erect, 
construct, or acquire any interest in and operate any plants, buildings, 
facilities, or machinery necessary, proper, or incident to t he carrying an 
of its business; and to sell or dispose of any or all of its property and 
assets. 

Sec. 5. To borrow money without limitation as to amount of corporate 
indebtedness or liability, and to give a lien on any of its property as 
security therefor; to finance and aid in the financing of the catching, 
collecting, taking, producing, and the marketing of the aquatic products of 
its members and producer }:6trons, and to make adVllnce payments and advances 
to them therefor; and to draw, make, accept, endorse, guarantee, execute, 
and issue promissory nates, bonds, mortgages, bills of exchange, drafts, 
warrants, certificates, and all kinds of negotiable or transferable instru
ments and obligations for any purpose that is deemed necessary or proper 
to further the objects for which this association is formed. 

Sec. 6. To form, organize, own, or control such subsidiary corpora
tions and branches as may be deemed by this association to be necessary and 
expedient to carry out the purposes of this association, and to buy, hold , 
own, vote, control, and exercise all the privileges of ownership in the stock 
and bands of other corporations or associations engaged in ~ related activ
it)", and to pledge , mortgage, and dispose of the same; and by membership, 
stock ownership, joint or common ownership, or control of any instrumentality 
or personnel, by contract or otherwise, to control and manage ar pll'ticlpate 
in the control and management of such corporations or associations and their 
activities and affairS; and to buy, acquit-e, hold, control as owner, pledge, 
sell, and otherwise deal in and dispose of its own capital stock, but such 
stock held by the association shall not be entitled to vote or to receive 
dividends . 

Sec. 7. To cooperate with other similar associations in creating 
central, regional, national or international cooperative agencies, for any 
of the purposes for which this association is formed, and/or to become a 
member or stockholder of such agencies now or hereafter farmed. 

Sec. 8. To conduct educational work among producers of aquatic products 
concerning cooperatiCll; the adjustment of producing, catching, and taking 
of aquatic products to prospective demand for aquatic products; and for all 
other pn-poses pertaining to cooperation. 

Sec. 9. To establish, invest, use , transfer, distribute, or abolish 
reserves and other funds for any and all of its purposes. 
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Sec. 10. To do each and everthing necessary! suitable, or proper 
for t.he accomplishment of anyone or all of the PlTposes, or the attain
ment of anyone or more of the objects herein enumerated which may be 
conducive to, or deemed expedient for, the interest or benefit of the 
association, and to contract. accordingly. 

Sec. 11. To have and exercise all the powers, privileges , and rights 
conferred, authorized, or allowed to corporations by the laws of the 
United States and of this State and all powers and rights incidental to 
carrying out the purposes for which this association is formed, except 
such as are inconsistent with the act under which it is incorporated. 

The foregoing shall be construed both as obj ects and powers and the 
enwaeration thereof shall not be held to lim! t or restrict in any manner 
the general powers conren'ed on this association by the laws of the State 
of , all of which are hereby eXJ~essly claimed. 

Article III.--Capital Stock 

Section 1. The authorized capital stock of this association shall 
consist of t>~ __ ~~ __ , divided into shares of prefen-ed stock 
of the par value of f. per share, and shares ot 
common stock of the par value of $ per share. 

Sec. 2. The preferred stock of this association may be held by 
any person, firm, or corporation, and shall be freely transterable. 
Holders of preferred stock shall not be entitled to vote. NonclUJluJative 
dividends of six percent (6%) per annum may be paid thereon when, if, and 
as declared by the board of directors. Upon any dissolution or distribu
tion of the assets of this association, the holders of the preferred stock 
shall be entitled to receive up to the par value of their stock plus all 
declared un~id dividends thereon before any distribution is made on the 
CODlDlon stock. 

Preferred stock shall be redeemable and retirab1e at such times and 
upon such conditions as shall be determined by the board of directors and 
set forth in the certificates of preferred stock. 

Sec. 3 (a). The acquiring ot membership in this association shall be 
by means of acquiring the ownership of common stock herein which may be 
purchased, owned, or held only by persons, firms, or corporations who are 
producers of aquatic products, and to cooperative associations as defined 
by an act of Congress, approved June 25, 1934, entitled "An act authorizing 
associations of producers of aquatic p-oducts. II After ceasing to be such a 
producer or cooperative aSSOCiation, no assignment or transfer of common 
stock in the association is permissible to any person not entit,led under 
the foregoing to hold the same, any rights or privileges on account of such 
stock, or in the management or control of the association. The findings 
of the board of directors as to original or continued eligibility under 
the above provisions sh8ll. be final and conclusive. The board of directors 
shall have discretion to permit or deny the acquir~pg of common stock by 
persons entitled under the foregoing. The common stock of this association 

may be transferred only with the consent of the board of directors of the 
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association and only then to producers of aquatic products. 

(b) F.ach holder of common stock, or member, shall be _entitled to 
one vote only, regardless of the number of shares held, and no stockholder 
shall own more than percent of the number of shares of the issued 
common stock. Noncumulative dividends in the Dature of interest of not to 
exceed eight percent (8%) per annum may be paid an stock, when, if, and 
as declared out of any net eernings or savings of -the association after the 
payment of dividends on pr~ferred stock. Upon any dissolution or dis
tribution, after the redemption of preferred -stock, the common stock shall 
be entitled to a distribution of all remaining assets, except as her~inafter 
provided. 

(c) The holding of common stock or retention of membership in this 
association shall be subject to termination or cancelation as provided in 
the bylaws, and the association shall ha.ve the right to purchase any of 
its COlDllon stock at its par or book value from the owner thereof who is 
not engaged in the production of aquatic products, or from any member whose 
stock is for sale. 

Article IV.-~eserves and Funds 

Betore the paying of any dividends, as aforesaid, reasonable reserves, 
as determined by the board of directors, may be set aside. Amounts carried 
to reserves from business done in any year shall be allocated on the books 
of the association on a patronage basis for t hat year, or, in lieu thereof, 
the books and records of the association shall afford a means for doing so 
at Bn7 time so that in the event of dissolution, or earlier, if deemed 
ad~sable, in the sole discretion of the board of directors, such reserves , 
or any part thereof, may be returned to the members of the association. 

Certificates of participation in the reserve funds shall be issued 
b,.. the board of directors. Such certificates shall bear no higher interest 
than the highest dividend permiSSible under these articles of incorporation 
or the b,..laws of the association. 

After setting aside amounts for reserves and after the payment of 
dividends, it any, as aforesaid, the balance of the net earnings or savings 
ot the association shall be distributed to members and/or producer patrons 
on a patronage basis in proportion to the amount of business each contrib
uted to the association. Such patronage refunds may be credited to pro
ducers em. the books of the association to apply on the plrchase of stock in 
the association, or to be used as working capital by the association and in 
evidence of which the association may issue certificates of indebtedness. 

Article V. --Directors 

Section 1. The business and affairs of this association shall be 
managed by a board of directors, the nomination and election of 
which shall be prapj.c;1ed in the bylaws. The incorporators shall be the 
directors fO!· ,tlm fir~t year, or term, and ehB.II serve until their successors 
are elected and qualified. The bylaws may provide for a publiC director and/or 
nublic lial~on ~mmlttee. 
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Sec. 2. The bylaws of this association may provide that the area 
in which members of the associat ion reside be divided into districts far 
the purpose of nominating directors, administering the affairs of the 
assoc iAtion, ar for other p.1Tposes. 

Article VI. --Misce11aneous 

Section 1. This corporation shall exist for ______ (_) years. 

Sect. 2. No member of this association shall be personally liRblefor 
any debt or financial obligation of this association. 

rhe names and places of residence of the incorporating directors who 
shall serve the first term or until t heir successors are elected and 
qualified, and the number of shares of common stock subscribed by each 
are as follows: 

Name Address 
Number 

of shares 

(All names to appear in this form) 

In t estimony whereof, we have hereunto set our hands and affixed our 
seals this day of , 19_. 

(All signatures of incorporators to appear in this form) 

Witness: 

The State of ______ , county of _______ • 

The execution of the foregoing articles of incorporation was this day 
duly acknowledged bef ore me by , of the 
incorporators therein named, for the p,lTposes therein expressed. 

Witness my band and official seal, this the ____ day of _____ , A.D. 
19_. 

________ , Notary Public 

APPENDIX 2 

BYLAWS 

of the __ ~~ __ ~ ___________ Association which is hereinafter referred to 
as "association." 

Article I.--Purposes 

Section 1. The p,lTposes for which this association is formed are as set 
forth in its articles of incorporation. 
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Article II.--Membership 

Section 1. Membership in this association shall be obtained by 
the acquiring of one or more of the shures of common stock of this 
association. The common stock of this association shali be acquired or 
held only by producers of aquatic products, or cooperative assocjations 
as defined ?y an act of Congress approved June 25, 1934, and entitled 
"An act authorizing associations of producers of aquatic products.!' No 
common shareholder, after- ceasing to comply With the foregoing shall be 
entitled to hold common stock or have any vote or voice in the manage
ment and affairs of this association, and no purported assignment or 
transfer of voting stock in this assoc iation shall pass to any person 
or association not entitl~d under the foregoing to hold the same, any 
rights or privileges on account of such stock. The findings of the 
board of directors as to original or continued eligibility under the 
above provisions shall be final and conclusive. The board of directors 
shall have discretion to permit or deny the acquiring or holding of 
common stock by persons or associations eligible under the foregoing. 
Common stock of this association may be transferred only with the consent 
of the board of directors and only then to producers of aquatic products. 

Sec. 2. For good and sufficient cause, as determined by the board 
of directors acting by majority vote, the association may elect to cancel 
and terminate the membership and all rights, privileges, and interests 
of any common shareholder upon tender to it or its legal representatives 
of the fair book value of the shares held by such member, as determined 
by the board of directors, together with any dividends, or other sums 
due and unpaid, less any indebtedness due the association from such 
shareholder. Wilfully failing to comply with the bylaws and regulat ions 
of ~he association, or wilfully continuing in a breach of marketing or 
purchasing agreement with the association, or wilfully obstructing its 
purposes and proper activities, or ceasing for such period as ' shall be 
determined by the board of directors to patronize the association, shall 
be deemed sufficient cause for the expulsion of a member, but the enumera
tion of these causes shall not be taken to exclude any other causes which, 
in the discretion of the board of directors, shall require such expulsion 
for the best interests of the association. 

Sec. 3. In case of the proposed cancelation of membership or 
expulsion of any member organization, such member shall be informed in 
writing of the charges against it at least 10 days before the meeting at 
which the board of directors shall finally pass upon such cancelation 
or exp.llsion, and at such meeting shall have an opportunity to be heard 
by counsel or in person and to present witnesses in regard thereto. 

Sec. 4. Each member shall sign a proper pledge before being admitted. 

Article III.--Farm of Stock Certificates 

Section 1. Each certificate of common stock of this association 
shall have 'the following statement printed on its face: 

'The common ~tock evidenced hereby may be held by producers of 
aouatlc nrodueta ~nly and m~v be transferred only to nroducer~ o~ 
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aquatic products with the consent of the board of directors hereof. 
In t he event any of the connnon stock of this association shall come into 
the hands of any person who is not a producer of aquatic products he shall 
have no right to vote by reason thereof . 

I~ach qualified holder of cornman stock shall be entitled to one vote 
only regardless of the number of shares held. Noncumulative dividends in 
the nature of interest, of not to exceed 8 percent per annum, may be paid 
upon the comman stock, if, as, and when declared, out of any net earnings 
or savings of the corporation, after the payment of dividends, in the 
nature of interest, of not to exceed 6 percent per annum on the pref erred 
stock. 

"No purported assignment or transfer of cotlDnan stock shall pass t o 
any person not eligible to hold same, any rights or privileges an account 
of such stock, or in the management or affairs of the ass ociation. 

"When the board of directors of the association is of the opinion 
that the association has sufficient working capital to enable the associa
tion to do so, certificates of common stock shall be r etired at their 
book or par value, whichever is less, in the order in which issued, except 
that each member shall continue to own at least one share of the common 
stock. This association shall have the right to rm-chase any of its 
common stock at its par or book value, whichever is less, in the event the 
owner thereof is not engaged in the production of fishery products. Thi s 
common stock is also subject to all the other terms and condi tions stated 
in the articles of incorporation and bylaws of t his association." 

Sec. 2. Each certificate of preferred stock of this association 
shall have the following statement printed on i ts face: 

I~he preferred stock of this association shall carry no voting rights. 
Noncumulative dividends of 6 percent per annum shall be paid thereon when, 
if, and as declared by the board of directors. Upon the dissolution or 
distribution of the assets of this association the holders of the preferred 
stock shall be entitled to receive the full par value of their stock, and 
all unpaid declared dividends thereon and no more. 

"The preferred stock evidenced by this certificate may be retired at 
any time at the option of the association at par plus accrued dividends 
on giving .30 days' notice to the holder hereof 0" 

Article IV.--Fiscal Year and Meetings 

Section 1. The fiscal year of t hi s association shall commence on the 
first day of ______ ___. ____ ___.___. 

Sec. 2. The annual meeting of t he members of this association shall 
be held at i n the county of ~ ______________ , Sta t e of , 
at __ 0' clock, _0 M. en t he in of each -y-ear-,---
if not a legal holiday, or , if a legal holiday, on the next business day 
fOllOWing. 
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Sec. 3. Special meetings of the members of this aesoci 
be held at any time pursuant to a resolution of h 08Td of 
or upon written petition to the presid nt by ten . r n ( 
members. Notice of every special meeting shall s cify t h 
and object or objects thereof, and no business other than 
in the notice ehall be considered at any such meetin • 

Sec. 4. Written or printed notice of every regular , cial , ar 
district meeting of the members shall state t he time and plac , and in 
case of special meetings, the objects t here of, and hall be giv n 0 h 
member appearing on the books of t he association by mail at lea t 5 d Y 
and not more than 30 days before any such meeting. 

Sec. 5. Twenty percent (20%) of the members of the as eeia ion shall 
constitute a quorum for the transaction of business at any etin, pro
vided that not less than five members shall be r equired to constitute such 
qUOl"'Ull. 

Sec. 6. In all membership meetings each member s hall have only one 
vote irrespective of the rromber of shares held. Voting by proxy shall 
allowed, provided proxy is given in writing. Voting y mail 11 r-
mitted, provided that notice setting forth t he proposition to 
on shall be mailed to each member at least five days before th me t 
which such vote is to be taken, and provided that the notice shall r-
turned to the secretary of the as s oc i ation, together with the vote of t h 
member there on. 

Sec. 7. The order of business at a l l regular meetings shall 

(1) Roll call . 
(2) Proof of due notice of meeting 
(3) Reading and disposal of minutes 
(4) Annual r eports of officials and committees. 
(5) Unfinished business, including ot h r r parts. 
(6) Election of directors. 
(7) New business. 
(8 ) Adjournment . 

Article V. -- 08rd of Directors 

Section 1. The business and affairs of his as 
managed, conducted , and controlled by a board of ___________ _ 
who are member s of t his associatiCll and who shsll n 
at the anrrual meet ing of t he mam ership. Of th fir s 
directors members shall far 1 year; 
years; and member s f or 3 years , and ther arteT 
be elected far a period of 3 years exc such as shall 
vacancies . 

Sec . 2. The incor orators of thi ass oci a 
first board of directors, and shall hold off ic 
meeting of member s ar un il h ir BUcce or ar 
Directors hereafter shall el ct d annual_Y. 
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Sec. 3. Upon maj ority vote of the board of directors prior to the 
annual meeting, public educational institutions, or State departments from 
whom the association is receiving cooperation and assistance may be 
requested in writing to name one or more persons to represent such institu
tions or departments as public directors on the board of directors of the 
association, or to compose an advisory committee for the association. The 
names of such representatives shall be certified in writing to the secretary 
of the association by such institution or department prior to the annual 
meeting. 

Sec. L... At any time, by maj ority vote of the board of directors, the 
board may propose an amendment to these bylaws whereby the area in which 
the members of this association reside may be divided into districts for the 
purpose of nominating directors to represent t he respective districts on the 
board of dlrectcrs. The proposed amendment, which shall ipclu.de the number 
of districts and apnropriate identification of each, the number of directors 
to be norrdneted by each district, the time and manner of conducting meetings 
of members in ee.ch district. for ~uch nominations, swll 1::e submitted to the 
membership with the notice for the next ensuing annuel meeting following 
such vote by the board of directors. Procedure thereHfter, and at the 
ensuirJg annual rreet,ing, relative to the }n'oposed runendment shall be as here
inafter provided for the amendment of these bylaws. 

Sec. 5. The annual meeting of the board of directors shall be held 
previrus to the annual membership meeting. Each board of directors shall 
meet within ten (10) days after the annual meeting of the meml-ers, fOr the 
purpose of electing officerH for the ensuirlg year, and transacting any 
other business that shall be proper e.t such meeting. The board of directors 
shall meet regul8~ly on the second Tuesday in April, July, and October of 
each year at the office of the associe.tion. Speciel rreetings of the board 
of directors shall be held whenever called by the president or upon wri tt.en 
request of three members of the board of directors, addressed to the secre
tary, and the }n'esident shell call such meeting to be held within 15 days 
from the date of receipt of such rp.quest by the secretary. 

Sec. 6. Ten (10) days' notice by mail or five (5) days' by wirp. of 
each regular or special meeting sh8.l1 be given to each director, provided 
that no defect or failure of notice of regular meetings shall affect the 
validity of any proceedings taken thereat. 

Sec. 7. A majority of the directors shall constitute a quorum for 
the transaction of business at any meeting. 

Sec. 8. The directors shall receive no compensation for their services 
other than reiml::ursement for the actual expenses incurred by them in attend
ing meetings or on other offj.cial and authorized business of the board of 
directors, and a per diem of for each day traveling to, from, and 
while in attendance at such meetings, provided that this shall not exceed 
3 days for any one meeting. No director shall be a sale-ried employee of 
the association. 

Sec. 9. Any director may be removed from office for cause by vote of 
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not less than two-thirds of thp. members pl'esent at any annual meeting or 
at any speci~l meeting called for that purposP., a~ which a quorum of members 
must be ~lrec:lent. Such dirt-!ctor ~hall be, informed in writing of the charges 
preferred against him at least ten (10) days before such meeting and at 
such meeting shall have an opportunit.y to prHsent witnesses and be heard in 
person or by counsel in regs,rd theret.o. 

Article VI.--DutieG of Directors 

Section 1. Management of business.--The board of directors shall 
have generRl supervision and control of the business and the affairs of the 
association and shall ma,ke all rules and regulations not inconsistent with 
law or with these bylaws for the man&gement of the business and the guidance 
of the officers, employees, and agent! of , the assoclation. The board shall 
have installed an accounting system which shall be adequate to the require-

,mente of the business and to the interest of the members therein, and it 
shall be the duty of the boar(l to require proper rp.cords to be kept of all 
business transactions. 

Sec. 2" ::::mployment of manager. --The board of directors shall have 
power to employ or to authorize the employment of a manager and such other 
employees as may be deemed necessary, and to fix their ' compensation. The 
manager shsll have charge of the business of the association under the 
direction of the board of directorfl. The manager must sign an appropriate 
pledge. 

Sec. 3. ' Bonds and insurance. --The board of directors shall r equire 
the manager and all other officers, agents, and employees charged by the 
a~sociation with responsibility for the custody of any of it.s funds, or 
property, or the funds or property of others entrusted to it, to give 
adequate bonds. Such bonds shall be secured from a responsible bonding 
c'ompany and approved by the board of directors, and the cost thereof shall 
be paid by the association. 

Sec. 4. Audits.--At least once in each year the board of directors 
shall secure the services of a competent and disinterested publ ic auditor 
or accOuntant, who shall make a careful audit of the books and accounts of 
the association and render a report in writing thereon, which report shall 
be submitted to the xrembers of the association at their annual meeting. 
This report shall include at least (1) a balance sheet showing the true 
assets and liabilities of the association; (2) an operating statement for 
the 'fiscai period under ' review which she,ll show the cost of , and income 
from, sales and the gross income, or loss, from each of t he commodities 
handled during the period; an~ (3) an itemized statement of all expenses far 
the ' period under review. 

Sec. 5. Marketing agreements. --The board of directors shall have the 
power to carry out the marketing agreements of t he association with its 
producer-members in every way advantageous to the ass ociation representing 
the producers collectively. 

Sec. 6. Depository. --The board of directors shall have the power to 



select one or more barJes to act a deposi orie of thE'! funds of the 
association and to determine the manner of r eceivin , depositing, and 
disbur~ing the funds of the association and the form of checks and the 
person or persons by whom same shall be signed, with the power to cha~fIJ 
such banks and the person or persons signing such checks and the form 
thereof at will. 

Article VII. - -Committees 

Section 1. The board of directors shall elect from their nUlllter an 
executive committee of three members, one of whom shell be th president, 
which shall exercise all the powers of the oard of directors when the 
board is- not in session; provided th t if any dis sen ion or disagreement 
shall arise at any meeting of the execu ive commi tee, any mem er by notice 
at such meeting and by a notice in writing mailed to the secretary of the 
association not more than two days after such meeting may appeal he matter 
in controversy to the board of directors and he committee shall not ake 
any action thereon except after and in accordance wi h he ac ion of he 
board of directors, and provided that the executive committee shall not 
have authority to remove any member therE'of. The executive committee shall 
keep minutes of all its meetin~s and sutmit a copy of such minutes to each 
director not more than ten (10) deys after each meeting. 

Sec. 2. The board of dirE'ctors may appoint such 0 her committees ae 
it deems advisable, fix their compensation , and delegate to th m such 
powers as it deems proper. 

Sec. J. The compensation allowed the mem era of the executive comDlittee, 
and other committees, unless otherwise specified, shall be the same as far 
the members of the board of directors . 

Article VIII.--Officers 

Section 1. Within 10 days after each annual election the directors 
shall elect a president, a vice president, a secretary, and a treesurer. The 
two last-named offices may be combined and the officer filling such position 
shall be designated secretary-treasurer. The directors may appoint an 
assistant secretary-treasurer who shall not be a director and need not be a 
member of the association, who shall hold office until the election and 
qualification of his successor unless earlier removed by death, resignation, 
or cause. 

Article IX.--Duties of Officers 

Section 1. The president shall (1) preside at all meetings of members 
and of the board of directors and the executive 'committee; (2) call special 
~etings of the association and of the board of \dlrectors; (J) perform all 
ac~s and duties usually performed by an executive and presiding officer; and 
(4) sign all certificates of stock and such other documents and otligetions 
of ·the association and perform such other duties as may be authorized or 
directed by the membership or directors. 

Sec. 2. The vice president shall perform all the duties of the 
president in case of the absence or disability of the latter to serve. In 
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case both the president and vice president are Wls-ble to perform their 
duties, or are absent, the stockholders or directors, as the case may be, 
may appoint a president pro tempore. 

Sec. 3. 't'he secretary she.ll keep the minutes of all the proceedings 
of the stockholders, directors, and executive cOmmittee, which shall be 
attested by him. He shall keep such books as may be required by the board 
of directors and shall have charge of the seal and stock books of the cor
poration. He shall issue and attest all certificates of stock and shall 
generally. perform such duties as may be required of him by the stockholders 
and directors. 

Sec. 4. The treasurer shall perform such duties relating to the 
finances, accounts, and property of the association as may be prescribed 
by the board of directors. He shall keep such financial accounts as may 
be required and shall generally perform such duties as may be required of 
him by the common-stock holders and directors. On the expiration of his 
term of office, he shall turn over to his successor or to the board of 
directors all property, books, papers, and money of the corpo~ation in his 
hands. 

Sec. 5. Assistant secretaries and ass istant treasurers shall perform 
such duties as shall be delegated to them by the secretary and treasurer 
or the board of directors . 

Sec. 6. All checks, demands for money , notes, deeds, mortgages, deeds 
of trust, or any other form of instrument , obligation, and/or evidence of 
indebtedness of the association shall be signed in it.s behalf by such officer 
or officers or such other person or persons as the board of directors may 
from time to time authorize to do so. 

Article X.--Operation and Management 

Section 1. The board of directors or the executive committee shall 
fix in advance far each season and fiscal year reasonable and uniform rates 
of charges, deductions, and wi thho1dings to be made !'rom proceeds of sales 
and purchases made through the association , on account of any of its services 
or activities in relation to members, or patrons or their products , and, for 
the purpose of making the same , may classify the products handled, the 
services rendered, or the districts served , in any manner that is reasonable, 
equitable, and conducive to the best interests of the members and the asso
ciation. In computing freight and other charges, costs , and expenses for 
any or all products or other goods handled, the directors may allow differ
entials based upan actual differences entering into the cost of handling such 
products or supplies. 

Sec. 2. This association shall function on a cooperat ive basis for the 
mutual benefit of its members. 

(1) At the close of any business year, and before the payment of 
dividends on preferred or common stock, the board of directors , may set a~ide 



from any net earnings or savings, or other fund s received by the ass ocia .ion 
f or its use, reasonable reserves and other funds , as may be determined hy 
t he board, for any of the purposes of the association, except as ot herwise 
provided by law or these bylaws. Any reserves or ot her fund s set aside from 
bus iness done in any year shall be apportioned on the books of the ass ociation 
on a patronage basis and so credit ed to the var ious members of the associ ation 
in proport ion to the amount of business done with each member during the year , 
or in lieu thereof, the books and records of the ass ocia i n shall afford 
a means for doing so at any time. Any reserves or other funds , or any 
part there of, whether upon dissolution, liquidation, or otherwise , in the 
solA discretion of the board of directors, shall be di stributed 0 the 
members of the association in accordance with such apportionment subject to 
provisions in law or these bylaws. Such interests of t he members of the 
association in funds ar reserves held by it may be evidenced by certifi-
cates of interest to be issued by t he associat i on . 

(2) At the end of each year, after setting as ide t he amounts for 
reserves or other funds, and after the payment of dividends, i f any, on 
preferred or common stock, the balance of the net earnings or savings of 
the association for that year shall be distributed to members and/or pro
ducer-patrons on a patronage basis in proportion t o the amount of business 
each contributed to the association during the year. Such patronage refunds 
may be credited to producers on thA books of the ass ociation, to apply on 
the J:UTchase of stock in the association by producers , or to be used y the 
association as short-time working capital and in evidence of which the 
association may issue certificates of interest, wit hin the discretion of 
the board of directors and the limitation of the articles of incorporation. 

Sec. 3. Shculd a member withdraw or be expelled for reasons as des 
cribed in Article II, the board of directors may determine the value of 
his share(s) or, in the case of a non-stock association, his int erest in 
the net worth of the association. The determination is binding on the 
member. The board of directors may on the last day of each calendar or 
fiscal year, whichever is deemed more appropriat e, determine the value of 
each share, or in the case of a non-stock association, the value of each mem
ber's interest in the net warth of the associat ion. This determination is 
binding for all members of the associat i on during the following year. 

The board of directors may prescribe rules concerning how withdrawing 
or expelled members are to be compensated , whet her within the period of one 
month in full, or in installment payments extending not longer than 2 years. 

Article XI. - -Miscellaneous 

Section 1. No member of t his association shall be personally liable 
for any indebtedness or financi al obligation of this association. 

Sec. 2. It shall be a policy of this association to cooperate with, 
aid and assist other fishermen's cooperatives, as defined by an act of 
Congress approved June 25 , 1934, entitled "An act authorizing associations 
of producers of aquatic products", insofar as may be practical, feasible, 
and to the best interests and welfare of this association and its members. 



Sec. 3. After adoption, a copy of these bylaws, preceded by a copy 
of the articles of incorporation, shall be furnished to each member of the 
association and to others upon admittance to membership herein, such copies 
to be in printed pampble-t of mimeographed form. 

Sec. 4. The corporate seal of this association shall be circular in 
form and shall have inscribed thereon the name of the association and the 
year in which it is incorporated. 

Article XII.--Amendments 

Section 1. These bylaws may be altered or amended at any regular or 
special meeting of the members of the affirmative vote of three-fourths 
or more of the members present, provided that the proposed alteration or 
amendment shall be included in the notice or call for the meeting. 

* * * * 
We, the undersigned, being all of the 

hereby consent to the foregoing bylaws and 
of said association. 

* * * 
members of the association, do 
do adopt the same as the bylaws 

In witness whereof, we have hereunto subscribed our names this ___ _ 
day of , 19_. 

(All names of Members to 
appear in this form) 

AP~DIX l 
(Form far stock associations) 

APPLICATlOO FeR P.EMBEHSHIP 

In The 

(Name of association) 

(City) (State) 

I, , being a producer of aquatic products, hereby make 
application for rrembership in and agree to the bylaws of the ..,.... ____ ~-

(Association) 
and subscribe far _ shares of the cODDIlon or membership stock at t _ per 
share in the same: the amount of which shall be paid as follows: :t',_ here
with in cash and the balance of ~,_ out of deductions on products and 
supplies handled by the association for 100, or out of any patronage refunds 
or other monies that may be due me by the association, provided that such 
subscription shall be paid in any event in ___ years, and if not so paid, the 
amount credited thereon may be canceled by the association and such funds 
be credited to its reserves. 

~ igned, __________________ _ 

Address, ________________ __ 



APPENDIX ~ 
(Form for nonstock as s ociations) 

APFLICAT I ON FIT. r."E t .. rELSE IP 

In The 

(Name of association) 

(State) 

I, , being a producer of aquatic products, hereby 
apply for membership in and agree to the hylaws of Sub-

(Association) 
mitted herewith is the initial membership fee of ~ ._. I f'urthp-r agree to 
pey, in cash, or the same may be deducted from dividends or any other funds 
due me by the association, annual membership dues of .~._ in said associa
tion on or before the beginning of each fiscal year thereof so long RS I am 
a member therein; provided the amount and method of paying annual membership 
due s may be altered or changed by the board of directors of the association. 

Signed ____________________ _ 

Address ________ , __ _ 
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New York 

WARBASSE, JAMES. 1920. 
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Cooperative education; the duti es of the educational 
Cooperative League of America, New York. 
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New York. 
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WOLFF, HENRY w. 1909. A cooperative credit bank handbook. P . S . King & 
Son, Ltd., 14 Great Smith St., London, England. 

Publications of Cooperative Associations 

AMERICAN COOPERATION. Yearly publication of the American Institute of 
Cooperation, Washington, D. C. 

CANADIAN C()()pEp.ATCR, THE, 215 Nelson Street, Brantford, Ontario. Organ of 
the Cooperative Union of Canada. 

CAROLINA COOF'rnATCR. (Formerly North Carolina Cotton Grower). Fayetteville 
and Cabarrus St., Raleigh, N. C. Official publication of the North 
Carolina Cotton Growers Cooper at ive Association , the Farmers Coopera 
tive Exchange, and the North Carolina State GTange. 

COOSUM8RS COOPERATICN (Formerly Cooperation). Monthly pu lication. 167 
West 12th St., New York City. Published by the Cooperative League 
of the U. S. A. 

CO~TIVE BUILDElt, THE. (Formerly Cooperative Pyramid Builder). Box 1000 , 
Superior, Wisconsin. Official organ of Northern States Coop. League, 
Central States Co-op League, Central Co-op Vfuolesale. 

COOPERATIVE DIGEST. Monthly publication by Roy H. Park, Agricultural 
Research Bldg., New York. 

C()('Jf'ERATIVE INFCEMATICN. Monthly put ication of the International Labour 
Office, Geneva, Switzerland. 

COOPERATIVE REVIEW, THE. Official organ of the co-operative uni.Otl of 
Great Britain and Ireland. 

COOPERATIVE, THE. The Cooperative Publishing Co., San franCisco, Calif . 

COOPERATIVE JCURNAL, THE. 1731 Eye Street, N. W., Washington , D. C. Weekly 
publicaticn. Organ of the National Cooperative Council. 

COOPERATCR, THE. Organ of the co-operative association of America, 
Lewiston, Me. 

EAS~.N STATES COCJPERATCR. Box 1482, Springfield, Mass. Published by the 
Eastern States Farmers Exchange. 

EQUITY UNICN EXCHANGE. Greenville, Ill. Officia National organ of the 
Farmers Equity Union. 

MANITCEA COOPrnATCR, THE (Formerly the Scoop Shovel). Wheat Pool Bldg., 
Winnipeg, Man. Official organ of Manitoba Cooperative Conference, 
comprising: Manitoba Pool Elevators, Manit oba Cooperative Poultry 
Marketing Association, Manitoba Cooperative Dairies, Winnipeg 
District Milk Producers ASSOCiation, Wawsnese Mutual Insurance 



Company, Canadian Cooperative Wool Growers, Manitoba. Cooperative . 
Wholesale Society, Manitoba Vegetable Gr0wers Cooperative. 

FROWCER-CCNSUMER, THE. 517 Fisk Building, Amarillo, Texas. "Owned by 
farmer c~operatives in Texas, New Mexico, and Oklahoma." 

APPmDIX 6 
FISHrn,Y COO~.AT:ryE MARKETING ACj' 

(Public--No. 464--73d Congress) 

(H. R. 9233) 

AN ACT 

Authorizing associations of producers of aquatic products . 

Be it enacted by the Senate and House of Representatives of the United 
States of America in Congress assembled, That persons engaged in the fishery 
industry, as fishermen, catching, collecting, or cultivating aquatic products, 
or as planters of aquatic products on public or private beds, may act to-
gether in associations, corporate or otherwise, with or without capital stock, 
in collectively catching, producing, preparing for market, processing, handling, 
and marketing in inters tate and foreign commerce, such products of said persons 
so engaged. 

The term "aquatic products" includes al l commercial Products of aquatic 
life in both fresh and salt water, as carried on in the several States, the 
District of Columbia, the several Territori~s of the United States , the 
insular possessians, or other places under the juri.sdiction of the United States. 

Such associations may have marketing agencies in common, and such asso
ciations and their members may make the necessary contracts and agreements 
to effect such pll'poses: Provided, however, That such associations are operated 
for the mutual benefit of the members thereof, and comform to one or both of 
the following requirements: 

First. That no member of the association is allowed more than one vote 
because of the amount of stock or membership capital he may own therein; or 

Second. That the association does not pay dividends on stock or member
ship capital in excess of 8 per centum per annum. 
and in any case to the following: 

Third. That the association shall not .deal in the products of nonmembers 
to an amount greater in value than such as are handled by it for members. 

Sec. 2. That if the Secretary of Commerce 11 shall have reason to believe 
that any such association monopolizes or restrains trade in interstate or 
foreign commerce to such an extent that the price of any aquatic product is 

11 N ow Secretary of the Interior 
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unduly enhanced by reason thereof, he shall serve upon such association a 
complaint stating his charge in that respect, to which complaint shall be 
attached, or contained therein, a notice of hearing, specifying a day and 
place not less than thirty days after the service thereof, requiring the 
association to show cause why an order should not be made directing it to 
cease and desist from monopolization or restraint of trade. An association 
so complained of may at the time and place so fixed show cause why such 
order should not be entered. The evidence given on such a hearine shall be 
taken under such rules and regulations as the Secret~J of Commerce 11 may 
prescribe, reduced to writing, and made a part of the record therein. If 
upon such hearing the Secretary of Commerce 11 shall be of the opinion that 
such association monopolizes or restrains trade in interstate or foreign 
commerce to such an extent that the price of any aquatic product is unduly 
enhanced thereby, he shall issue and cause to be served upon the association 
an order reciting the facts found by him, directing such association to 
cease and desist from monopolization or restraint of trade . On the request 
of such association or if such association fails or neglects for thirty days 
to obey such order, the Secretary of COIIUnerce 11 shall file in the district 
court in ·the judiCial district in which such association has its principal 
place of business a certified copy of the order and of all the records in the 
proceedings together ivi th a petition asking that the order be enforced and 
shall give notice to the Attorney General and to sai assocoa ion of such 
filing. Such district court shall thereupon have jurisdiction to enter a 
decree affirming, modifying, or setting aside said order, or enter such 
other decree as the court may deem equitable, an may make rules as to plead
ings and proceedings to be had in considering such order. The place of trial 
may, for cause or by consent of parties , be changed as in other causes . 

The facts found by the Secretary of Commerce 1/ and recited or set 
forth in said order shall be prima facie evidence 01 such facts, but either 
party may adduce additional evidence. The Department of Justice shall have 
charge of the enforcement of such order. After the order is so filed in such 
district court and while pending for review therein, the court may issue a 
temporal7 writ of injunction forbidding such association from violating such 
order or any part thereof. The court shall, upon conclusion of its hearing , 
enforce its decree by a permanent injunction or other appropriate remedy. 
Service of such complaint and of all notices may be made upon such association 
by service upon any officer, or agent thereof, engaged in carrying on its 
business, or on any at.torney authorized to appear in such proceeding for such 
association and such service shall be binding upon such association, the 
officers and members thereof. 

Approved, June 25, 1934. 

APPENDIX 7 
REORGANIZATION PLAl\~ NO. II OF gAY 9, 1939 

(U.S. Stat. 53 (Part 2): 1431, 1433) 

Prepared by the President and transmitted to the Senate and the House 
of Representatives in Congress assembled, lAay 9, 1939, pursuant to the 
provisions of the Reorganization Act of 1939, approved April 3, 1939. 

f/ Now Secretary or the Interior 
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. . . . . . . . . . 
(e) Bureau of l1sherles.--The ]ureau of Fisheries in the Department of 

Commerce and it5 functione are hereby traneferred to the Department of the 
Interior and shall be administered in thAt Department under the direction and 
Bupervimlon of the Secretary of the Interior. The functions of the Secretary 
of Commerce relating to the ~rotection of fur seals and other fur-bearing 
animale, to the ~pervision of thp- Prib1lof Islands and the care of the nat ives 
thereof, and to the Whaling Treaty Act, are hereby transferred to, and shall be 
exercised by, the Secretary of the Interior. 

. . . . . . . 
. APPENDIX g -

(Public Lay 47g - 79th Congress) 
(Chapter 529 2d Session) 

(H.B. 6335) 

hcerpt 

AN ACT 

Making appropriations for the Department of the Interior for the fiscal year 
ending June 30, 1947. and for other purposes. 

Be it enacted by the Senate and House of Representatives of the United States 
of America in Congress assembled. That th~ f ollowing sum~ are anpropriated, out 
of any lloneT in the Treasury not otherwise appropriated .• for thf'l Department of 
the Interior for the fiscal year ending June 30, 1947, namely: 

Commercial f1 sherles: For coll ect! on and complletion of fishery stati ~tiC 8 
and rels.ted information; conduct tng inve!'l tigR.ticns And 8tudie~ of methode 
e,nd m~anf:; of ctlpture, preser ..... ti on. utll tr.at ion . and distribution of fish and 
aquatic plant s and product s thereof. i nc l ud ing investigati on, study and. reseoarch 
with respect to the utilization of pack~d Rerd ine ~ end the develonment of methode 
and procedure which should be employed in im~rovlng the quality ~nd anpearsnce 
of ~acked R8..rd.inee: MA.intenance. renair. al t eration. im-provement , equi"OlJ1pnt, 
ttnd oneration of laboratories and vessels: and enforcing the an~licable pro
visions of the Act ,'tuthori!:ing e.RflOcie.t i on!': of 'Producere of aquatic producte 
(15 U.S.C. 521); including contract st~nogr~~hie re~orting servi c~e. $360,000. 

Similar eppropritltion~ hRve been given to the Denttrtment of the Int erior 
year after year einc!!' 1939. indice.ting t he will of Coneret:!~ ADd of thp. Pre'lidAnt 
to have the act authort zing associeti ons of producers of aquat ic products ad
mtnietered by the De~artment of t he Interior. 
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APPENDIX 9. 

Names, Locati ons, and Purposes of the Fisherv CQooerat lye Aeeoclatlone 
of the United Statee apd Al~s~a 

A. PAcific Coast 

1. LaConner Cooperative 'i~hermen' Ap oci tion, LaConn r, Wash.--
The ~ur~o~e of thp c oo~e rativ i~ co ~rat1vp Rn mprk t1ng. The 
eoopp.rative has about forty members; it po p~ ops fou r boatA, e f anhouse. 
~d an office building. 

2. lishermen's Packing Corooration. Ana rt , a h.--The uurr. ee of 
t he cooper8tive i~ to can and mp~ke t fish. The m~mber8hi includes 45 
b 8t owners and 51 fiRhermen who are n t bOAt wners. 

3. Jishing Ve88el Owner~ ssociation . S attl , W sh.--Th puruo~e 
of the c ooperatIve. which eomnriRes about 350 own r of h 1Ibut boat • i, 
t o act a~ an In~urance agent for the bOAt ovnerq and attorney for tbe 
~ayment of QOCiAl security taxes anr for t e cle r nee 0 ~8t hnn e 
papers. In addition, the cooperative mAintain~ an uction sal r oom. 

4. Halibut Producers Coonprative, Seatt1 , W qh.-- b~ os of 
the cooperative 15 legally unre Ft rlcted. Howe ver, r 1 nractica1 
~urpose 8 the coonerative was est8b1i~hpd tn mar et h~11but 1ivprp Rnd to 
onerate a m~rketing agreement .. ,ith t \., .. firm Lyl ~. PrAnchflCN r. 

5. Fiqhermen'~ Cooperative Association, Spsttl , 'ash.--The 
coryoerative compri~es ~bryut 750 memberF engaged in troll The 
purooRe of thp coonf'rative l ~ all-inclu .. ive. It inclu Xli Ie, 
the coo~erative purchA~e of gear And cnoperative m kpting. 

6. Union Fishermen's Cooperative Packing C paoy , Astoria, Oreg. -
The coopp.rative has about l~O members. Thp purnose o~ the C 0 0n rat ive ie 
to m~intain a wareh0use for boat sunp1ies, to can fi8h pu cb~ p f r 
the membprs, ano to market thp canne d nroducts. 

r. 'ishermen' s Store Coop~rative, $pattle , Wash.--Thip i~ 
comp~ative1y new ente~riee comnrising about 100 membpr~. It waR ~s
t~blished for the uurnose of delivering grocpri~s to th Seattle halibut 
fleet. 

8. Wheeler Fishermen's Cooperative, Whpe1e r, Oreg.--ThiR iR ~ small 
cooperative composed of about g member~. Its ~rnose i s co neratlve 
marketing. 
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9. Santa Cruz Fisheries, Inc., Santa Cruz, Ca1If.--The cooperatIve, 
cODl'Prising about 20 members. malnta1.n~ a freezer and a cold-storage 
warehouse. It also operates a restaurant. The main purpose of the 
cooperative i!" the coopere.tive marketing of fish. 

10. The Willapa Oyster Growers Cooperative As!"oclatIon, Seattle, 
Wash.--The cooperative hps as its purpose the eOOperative m~rketing of 
oysters. It!'; activities were suspended. with the beginning of the war in 
1941. It~ revival i~ intended. 

11. Crab Fi shermen's Auoeiation, '''arrent on. Oreg.--Thh e("\onere.
tive assoeiation temporarily sup.pended its activities during the war. 
It i~ not known how fpr the aetivities ere revivee at ~re8ent. 

12. Columb1e. River Smelt Co-op , Kelso, "Ilash.--The purpose of 
the cooperative is the cooperative marketing of Columbia River smelt and 
other fish. 

13. ~onterey Sardine Ind_u~td.es, Inc! . !w!onterey. Calif .--The 
main purpoee of this cooperative. whieh comprises about 55 sardine boat 
owners. i~ to aet as sales agent for the members . In addition to this 
function it purchases gear eooperatively and gives loans to its members. 

14. Fishermen 's Cooperative Assoeiation, Monterey. Calif.--
Thip. eooperative was in the status of forma.tion when this pamphlet went 
to press. No further details are availabl e. 

15. Fishermen 's Cooperative Association. San Pedro. Calif.--
The cooperatiTe, com'l)rising 95 members, ha.s as its main purpose to act 
as sales agent for the sale of sardines and tuna to cannerie~. The 
charter, however, gives to the cooperative all-including powers. In 
using su~h powers , the cooperative maintains cleaning facilities, opera.tea 
trucks. rents dock s-pace. adTaIlces loans to members. and acts a.s attorney 
in tax d~claration~ and in clearing paper~ with Meyican authorities. 

16. Commercial Fishermen's Inter-Insurance Exchenge, San Pedro, 
Calif.--Thi~ cooperative, e0mpriRing abou.t 50 bo~.t owners, was estab
li~hed in 1944. to subseribe marin~ in~urence for its member~. 

17. Commercial Fishermen's Cooperative Association, Inc • • -
Newport Harbor. Calif .--The coonerB.ti ve, comprising about 100 members, 
haA as its nurpose the cooperative purcha.se of nets and other suupliee. 
the ODeration of a freezer and a cold storage w~rehonse. and the 
marketing of fish . 
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19. Southern Ca1ifornl~ Fishermen's As ociati on, San Diego, 
Cal lf.-- Thi~ coonerative has about 100 members. Its purpose i to 
act ~s salep. agent in the membera' dealing with canneries. It also 
act s as attorney for the members in clearing Mexican papers . 

19. The San Diego Fi~hermen's Association, San Diego, Ca1ifornia.-
The cooperative, which was recently established , i an organi!ati n of 
market fishermen. Th~ uurpoee is thA clo~rancp of papers Yith Mexican 
authorities. 

20. Lower California Fisherie Ae~ocl~ti n, San Di go, Calif . ,-
The main objective of this associqtion, which cOmDrises about 150 
members, is to settle accounts between fishermen and canneries. In 
addition, it grants loans to member fishermen and CtA A 1es agent 
for market fish. 

21. American Fishermen's Tuna Boat As ociation, San Diego, Calif., 
This cooperative, compriAing about 400 tun~ fiehermen, acts &R agent 
for its members in settling accounts Yith canner ies . 

22. C1atskanip- Smelt Fishermen's Association, Clatskanie , Orcg .,-
~he purpose of thi~ co~erative, established in F bruary 1947. is the 
marketing of smelt. 

23. Commercial Fi~hermen's Coouerative Association, San Diego,-
Calif. ,-- This cooperative is organized for the purpose of marketing 
the catch of its members. 

B. Gulf Coast (including Florida). 

1. Twin Cities Fishermen's Cooperative Association. Morgan City, 
La. ,--The cooperative, originally estab1i~hed 10 1939 and reestablished 
in 1946, comprises about 25 shrimp fishermen. Its pnruose is t he 
maintenance of a cold-storage warehouse and freezer and the cooperative 
mar~eting of shrimp. 

2. Westwego Fishermen's Cooperative, Westwego , La ., --Thi~ coopera
tive recently established by about 10 shrimp fishermen has aA its pur
pose the coopera,tlve marketing of fish. 

3. Fishermen, Qystermen, and Fur Trappers Producers Cooperative 
Association of LOUisiana, Inc., New Or1ean~, La. ,--This coop~ratlve, 
com!>ri~ing about 200 members. has a.s its pur.."o~e the mRrketing of RPa

f nod, seafood by-products, and furs. 
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4. Fiehermen' s Union Coonerative AB~oc1ation, Ced~r Keyq, lla. , __ 
This c~operat1vet comprising about 150 fishermen, ha a it . pur,o e 
the cooperative market i ng of fish. 

5. Fishermen's Cooperative ~Aociat i on, Snug Harbor, Florida,-
Thi~ cooperative possesses two boate, a l50-foot ~ier, a quick freezer, 
and a cold-stora.gP. warehouse. Its purpose 18 the o-peration of these 
establishments and the cooperative marketing of fish. The cooperat iv 
has about 25 members. 

6. lishermen's Cgoperatiye Association, Sarasot~, Fla. ,--
This cooperative, comprising about 60 fishermen, buys gear and sells 
fish cooperatively. 

7. lishermen's Cooperative Association, Cortp.z, llorida.-
ThiA cooperative, comprising about 150 fisheraen, is a pro6uction and 
marketing association. 

8. Fishermen 's Cooperative AAsociation, Punta Rassa, Florida.-
This cooperative matntains a fish hou~e. It ~chaee8 gear and selle 
fish coo~eratively. Membership is about thirty. 

9. Fishermen's Cooperative Assooiation, ley West, l1orida.--
ThiR cooperative is in the status of 6rganization. About 150 fi8hermen 
intend to take ~rt in this cooperative. 

10. lishermen's Cooperative Association , St. Petersburg, Jlorida.-
This cooperative, com~ri9ing about 50 members , operates a fish house and 
sells fish cooperatively. 

11. En£lewvod Cooperative Fisheries, Englewood, llorida.--Thie 
is a small cooperative of about 10 members selling fiSh cooperatlve17. 

12. Union Fish Company, Homosassa, Florida. --This cooperqtive, 
co.pril1ng about 50 members, maintains a fish house and ooerate ~ a 
gasoline station. The cooperative has a contract with the Lewi s Fish 
COIlPaD.7, CI7stal R~ ver, Florida, to which firm all fiAh are delivered. 

13.Un1on Fish Company, Hudson, Florida.--Thie i s B. small coopera
tive comprising a.bout ten fi shermen, established for the purpose of 
selling fish cooperatively. 

14. lishermen's Coo ~Arative Association, Crystal River, llor1da.-
This cooperative , comprising about ?5 fishermen, is a marke ting organ1-
zation. 

15. Miami 7ishermen's Cooperative A~8ociB.tion, Miami, 
This cooperative, comprising about 30 f1~hermen, mint i nq 
and a sales offi ce . It owns several truckR and boa ts. t 
the cooperative eB.lp. of fish. 
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16. Fishermen' s Cooperative Association, West Palm 
This cooperative has at present onlT nominal existence. 
resume operations January 1, 1947. 

Beach, l'1a.-
It intendR to 

17. Salerno lishermen'g As sociation, Inc., Salerno, lla.--Thi8 
co operative has at present 27 membere and was created for the coopera
tive sale of fish. It becrune dormant during the WP-1'; revive.l i8 in
tended. 

18. Fishermen's Cooperative CorporatIon . Riviera. lla.--Tbis 
Cooperative , comprising about 25 members. became dormant during the war. 

19. United Fishing Comnany, Fort Pierce, J1a.--ThiR c oper ti ve, 
comprising 21 members, maintains A fish hou~ e. including a r frigerator 
and R gasoline numn. 

20. Cape Fish Company, Fort Pierce. 11a.-- This c o operativ~ ha 
11 members and sell" fish cooperati velT. It hal'! two fhh hou8eR, one 
in Fort Pi erce and another in Cocoa. It has its oYn sales agent in 
New York, New York. 

21. T~on Springs Sponge Producer ExchRn~. Inc., Tarpon Springs, 
Fla. - -A newlT organized cooperative spon~producer9 a sociation which 
packs and me..rkets sponges. The cooperative baR four packing ho ].Ses. 

C. Atlantic Coast. 

1. Bivalve Cooperative Co., Bivalve, N. J.--Tbi6 cooperative, 
having about 22 members, i8 established for the sole pu.rpose of pc..rchae
ing gasoline, oil, groceries, and other ship gupplie~ collectivelT. 

2. New England Qrster Growers Exchange, Warren. Rh ode Ialand.-
This cooperative i8 understood to be active in selling fiah and fishery 
products cooperativelT. 

3. Rhode Island Fishermen's Cooperative ~~ 90ciat ion, N~wport. R.I. 
This is a recent establishment. having about 270 members. Its puruose 
~~ the ~ooperative catching, proce8Ring, and selling af fish 

h Beal~ Consuming Coop~ra.tive Association, Beals, Matne. --
This i~ a sm~ll co~erat1ve o~ lobster fi~hermen org~ized for the nur
~ose of nurcha.sing gupplies. 

5. Perio Fishermen'~ Co operative Aggocia.tion, Beals, l·~a.ine.-
This is a sma.ll coo~erative of lobster fishe rmen organized f~r the uur
pose of ~chaAing supplies. 
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6. Fi shermen's Cooperative Association, Vinalhaven, Maine.-
Tnis c00perat ive i~ o~erated by lobster fishermen for the purpose of 
marketing their catch and purchasing, supplies . 

7. , Atlantic Mackerel AS80cb,t1on. Inc., Gloucester, Mass.-This 
coopere,tive comprises about 20 members. It!i purpose is the marketing 
of mackerel. 

8 . Pine Point Cooperative Association, Pine POint, Maine.-The 
purpose of the a~soc iation is the wholesale purchase of fishing gear 
and equipnent and the maintenance of a general store. 

9. Point Judith Flshere~n'B Coopere,tive ASAociation, Point Judith, 
R.I.--This co'opera.tive i s organi~ed for the purpose of marketing the 
catch of its members. 

10 . Warwick Fishermen's Cooperative, Warwick, R. I.--A~ th1! publi
cation i s be '.ng preps.red., it is reported that in \'lttrwick, Rhode h1B.Dd. 
a cooper ative of clem enrl oyster fi~hermen te being formed. 

D. Great Lakes 

1. North Superi or Cooperative F1she~~e~, Inc •• Duluth ~rl Tofte. 
Mi:..n. --This cooperat1.ve of a.bout 70 members o-perates in the coopereti ve 
purchas ing of gupplie s for fi~hermen and the coonerative sale of fish 
end fi~ery product~. It also owns 8 motor freight company, running 12 
trucks between Port Arthur, Onte.rio, And Dul uth. 

2. Copper Country Cooperative Enternrises. Inc., Ha.nc~ck, Mich.-
This is a cooperative of severe1 hundred fishermen engaged in cOOperative 
fishing and marketing of fish and fishery products. 

3. Knife Ri'9'F:r Fishermen's Cooperative, Knife River. Minn.--
Thi s coonerative is composed of about 20 members. Its first activity 
was purchasing land for the establishment of a harbor. The coo~erati.e 
intends to work in close cooperation with the North Superior Cooper8.tive 
rl sher1e~. Inc .• ' Duluth, Minn. 

4. As this publication is being prepared, it is reported that in 
Huron , OhiO, a fishermen's cooperative i~ being formed. 

E. Coqgeret1yes under the Superyision of the Office of Indian Affairs. 
U. S. Department of the Interior. 

1. Annette I~land Packing COmp8AY. Ketchikan. A1aska.--Thi~ 
eoonere.t1ve com-orises about 200 members. It is efltablished for the 
purPo~e of canning salmon anf. merchandising the c~~en product. 
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2. Red Lakes Fisheries Associatign, Redby, MInn.--ThI~ coo~eratlv~ 
1~ comprised of the Indian~ of the Red Lake Indian Reservation. It I~ 
establi~hed for cooperative fishIng and marketing of fish. ~ 

3. Hydaburg Cooperative Association, Hydaburg, Alaska.--ThIA 
coo~erative has ~29 members and was established for thp. canning and 
marketing of salmon. 

(Addi t ional cooperatives organized while this Leaflet was written) 

1. COnne~t1~~ Fishermen~ . Inc., Stonington, Conn. 

2. Bay-Sea Cooperative of Virginia, Inc. , Hampton, Va. 
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